MINUTES
Henika District Library
Building/Grounds Meeting
May 29, 2024: 4:15 by Fryling
A. Members Present: Meghan Augustin, Suzy Byville, Tami Fryling, Gary Marsh
B. Members Absent:  none
C. Staff Present: Cierra Bakovka – Director
D. Guests: none
II. Approval of Agenda: motioned by Augustin, seconded by Fryling. All yes, motion passed.
III. Community Opportunity to Address the Committee: No one present
IV. Approval of April 2024 Meeting Minutes: motioned by Byville , seconded by Augustin . All yes, motion passed
V.  Unfinished Business
A. Parking Lot Expectations:
	i. Signage – a grant will be available in Aug/Sept time frame through our insurance provider. Currently have 3 options for pricing- all from online sources. 
	   PLAN: table further discussion until Grant becomes available. 
	ii. Lot repairs – have 2 quotes. Needs: fill a large pothole; signage and repaint stripes and handicap spaces have to go in together. Will plan to do all together as one project.  NOTE: A large pothole was filled per Director’s discretion as was within her budget and agreed upon last month.
ACTION: Director to reach out to Triangle for input. 
	iii. Changing over to owning the lot/parking situations.  4 local businesses were notified within the last month via letter. One asked for the ability to allow 3 spaces for their staff. Discussion by committee members: Cierra will send response. 
B. Grant Opportunities 
	1. Facade Grant: Opens July 1st, closes Aug 1st. Now have 2 quotes for windows/lighting previously discussed. Historical society needs to give official approval. Committee discussion about which to pursue. Agreed to replace windows in original stone structure (this excludes picture window) and all lighting. 
ACTION: Director to get both companies to revise quotes, get approval from historical society, then present to Board. Members voted: all AYE, passed.
C. Expansion project Update: 
1. Losing historical status.  Discussion held. Need input from community. The fastest process seems to be a written opinion/survey made available via Library site, Web page, written form in library.  All members agreed on the survey.
Director to write survey; post from June 1 to June 14. Compile results and present them to the July Board Meeting.
2. USDA loan status – Pre-application process ongoing.
VI. New Business:  Building/Grounds walkthrough. Maintenance document attached.
ACTION:  Attach Condition/Priority at next meeting.
VIII. NEXT MEETING: AUGUST possible, will discuss at July Board meeting. 
VII. Around the Table
Gary: nothing to add
Meghan: seem to be at a plateau for the building process
Tami: Building a new library is like being in labor; it goes slow, then fast, is painful, then at the end there is a beautiful new “Library”. 
Cierra: nothing new
Suzy: left early
XV. Adjournment: Motioned by Augustin second by Marsh.  End of meeting at 6:17pm.

