




Henika District Library 
Meeting Minutes 

 
Henika District Library 
Board of Trustees Meeting 
July 11, 2023 at 6:30 pm 
 
 Members Present: Meghan Augustin, Suzy Byville, Tami Fryling, Jacqui 
Kuhn, Gary Marsh, Danielle Simmons 
 Members Absent: Maria Musgrave, Sarah Powell 
 Staff Present: Cierra Bakovka – Director 
 Guests: Aviv Karni 
 
 
I. Call to Order: Meeting called to order at 6:37 pm by Augustin. 

 
II. Approval of Agenda motioned by Fryling and seconded by Simmons. All yes, 

motion passed. 
 
III. Community Opportunity to Address the Board: Aviv Karni shared that he 

thinks Tori is doing a great job. 
 

IV. Approval of June 2023 Regular Meeting Minutes with the corrected date of 
June 13, 2023 motioned by Augustin and seconded by Marsh. All yes, motion 
passed.  
 

V. Financial Reports for June 2023 
 

a. Credit Card Detail Report was reviewed. Bakovka ordered books from 
ALA through Chicago Books and Journal to help with committees. The 
charge from School Outfitters was for the new shelf for the board books 
in the youth area. Summer reading and book sale signs were purchased 
from Imprint Signs for Summer Fest. 

b. YTD Budget vs. Actuals was reviewed. Township revenue has almost all 
come in; there is still some remaining revenue we are waiting on from the 
City. The miscellaneous expense was from the $100 cash withdrawal for 
change for the book sale. 

c. United Bank Accounts were reviewed. Marsh gave an update on the 
library’s CDs. The CDs are automatically renewed as they mature, but 
they renew at the standard rate unless the special rate is requested at 
renewal. Seven CDs are coming mature between September and 
December 2023. Marsh plans to request renewal at the special rate rather 
than allowing them to automatically renew under the standard rate. 
Bakovka shared that Robin at the bank advised that it may be beneficial 
to take the penalty to end some of the CDs early to renew at the current 
special rate. Marsh presented current rates, maturity dates, and penalty 



amounts for each CD. The Board discussed the benefit of taking the 
penalty to renew at the special rate due to the significant difference 
between the CDs’ current rates and the special rate of 4.5%, however the 
time commitment for the special rate was not known and there was 
concern about tying up funds for too long depending on the length of time 
required for the special rate. Marsh to inquire about the time 
commitments for the special rates and bring that information to the 
Board once available. 

d. Approval of paid bills motioned by Augustin and seconded by Marsh. All 
yes, motion passed.  
 

VI. Director’s Report 
 

a. Bakovka and Faith went to ALA and learned a lot. The AED has arrived 
and is functional despite a few parts being on backorder. The library will 
close early at 1pm on July 18 for the staff to attend the in-person skills 
test and staff meeting reflection afterward. The annual budget meeting 
will take place at 6pm on August 8, 2023. 

b. Monthly Statistics were reviewed. June was busier than May and the most 
popular day of the week was Mondays.  

c. The Youth Services report was reviewed. Tori is adjusting well and is 
planning to bring back some of the long-standing programs starting next 
month. There may be some changes made to after-school art to 
incorporate some activities rather than always being art/crafts. The John 
Ball Zoo event was a hit, although a fair number of people who signed up 
did not show up.  

d. The Adult Services report was reviewed. The community art project has 
been completed and is displayed in the library. Strokes of Genius will 
have two sessions next month.  

e. The Circulation report was reviewed. Thirty-three new patron accounts 
were added in June. Bakovka is working with the local schools to 
distribute cards with the phrase “nothing says school ready like a library 
card” and a QR code linking to the online library card application. Special 
collection items and games increased in circulation, while DVDs and 
audiobooks declined in circulation.  
 

VII. Committee Reports 
 
a. Finance Committee Meeting 6/15 

i. The Finance Committee drafted some policy changes to be 
reviewed by the Board. The committee is planning to start 
working on the budget later this month. 

b. Building and Grounds Committee Meeting 7/7 
i. The attorney’s agreement has been written up for buying the 

parking lot next door. A construction manager needs to be selected 



before moving forward with building plans. A true needs vs. wants 
list needs to be done.  

 
VIII. Unfinished Business 

 
a. Parking Lot Proposal 

i. Bakovka presented the cover letter she prepared, as well as the 
purchase agreement that was prepared by the attorney. Approval 
of the proposal to purchase the parking lot motioned by Byville 
and seconded by Augustin. A roll call vote was conducted. Six yes, 
zero no, two absent; motion passed. 

1. Simmons YES 
2. Byville YES 
3. Fryling YES 
4. Marsh YES 
5. Augustin YES 
6. Kuhn YES 
7. Powell ABSENT 
8. Musgrave ABSENT 

 
IX. New Business 
 

a. PTO Policy  
i. Bakovka presented the draft policy as recommended by the 

Finance Committee. Adoption of the revised PTO Policy as 
presented motioned by Augustin and seconded by Kuhn. A roll call 
vote was conducted. Six yes, zero no, two absent; motion passed. 

1. Simmons YES 
2. Byville YES 
3. Fryling YES 
4. Marsh YES 
5. Augustin YES 
6. Kuhn YES 
7. Powell ABSENT 
8. Musgrave ABSENT 

b. Family and Medical Leave Policy 
i. Bakovka presented the draft policy as recommended by the 

Finance Committee. Adoption of the revised Family and Medical 
Leave Policy as presented motioned by Augustin and seconded by 
Kuhn. A roll call vote was conducted. Five yes, one no, two absent; 
motion passed.  

1. Simmons YES 
2. Byville YES 
3. Fryling NO 
4. Marsh YES 
5. Augustin YES 



6. Kuhn YES 
7. Powell ABSENT 
8. Musgrave ABSENT 

c. Staff Meetings 
i. Bakovka would like to be able to have regular in-person staff 

meetings but scheduling them outside of library hours has been a 
challenge due to staff not being available. Bakovka would like to 
request the Board’s approval to close an hour early one day a 
month on either Tuesday or Thursday to have in-person staff 
meetings. Dates may vary depending on need and staff availability. 
Approval of adjusting hours for staff meetings per Director and 
Board President’s discretion motioned by Augustin and seconded 
by Byville. All yes, motion passed. 
 

X. Around the Table 
 
a. Kuhn gave kudos to Sarah for helping out with tie dye event in Faith’s 

absence. 
b. Simmons had nothing to add. 
c. Byville apologized for arriving late. 
d. Fryling was pleased with our process, appreciates all the discussion prior 

to voting. 
e. Bakovka had a great time at ALA, is super excited for upcoming staff 

development, and is excited to go to Vegas for robot competition. 
f. Marsh is pleased the AED is finally a reality. After talking to Jay (artist 

who made the artwork that is installed on the side of the building), Marsh 
would like to see changes to the color/pattern of the lights since the solar 
light has various color capabilities.  

g. Augustin gave kudos to new staff; hopes that Tori is finding her way and 
excited to start doing some of her own things. Augustin is excited to do 
anything helpful to get staff meetings going again, feels it is essential to 
have that time to discuss, brainstorm, and plan all together. The Building 
Committee will touch base about scheduling their next meeting. Augustin 
inquired about whether the roof had been assessed for hail damage since 
many of the homes and businesses in the area have been getting new 
roofs; Bakovka has submitted a claim with the insurance company. 
 

XI. Adjournment of the meeting motioned by Augustin and seconded by Kuhn. 
Meeting adjourned at 8:37 pm. 



Board of Trustees Special Meeting 

Minutes from July 20, 2023 

 

I. Call to Order   6:01 pm 

Members Present: Gary Marsh, Meghan Augustin, Tami Fryling, Danielle 

Simmons, Maria Musgrave, Suzy Byville          

Members Absent: Jacqui Kuhn, Sarah Powell   

Staff Present: Cierra Bakovka                

Guests: none 

NOTE: Fryling taking minutes per board unanimous vote 

II. Approval of Agenda;  Motioned by Byville,  seconded by Augustin 

III. Community Opportunity to Address the Board:  No one present 

IV. New Business (Reminder that meetings must be called prior to any 

discussion by board members. i.e. no e-mail, texts, etc prior to meetings) 

a. Certificates of Deposit:  Eight CD’s at United Bank currently below 1% 

interest. New rate option is up to 4.5%. 2 CD’s are due for renewal 

soon but others can be changed to higher interest rate by payment of 

penalty ($296.56)  

b. Discussion: 

i. Time rate is available is subject to change on a daily basis.  

ii. Other options available …combine smaller CD’s into one larger 

one. Advantage of minimizing number of CD’s for bookkeeping 

purposes. Interest from Board members to combine all small 

CD’s (7) into 1 and leave the large one as is.  

iii. Current option is for 12 months only. 

iv. Any advantage to putting more from our savings into CD’s 

while rate is high. 

v. Strategy to how much to have in savings vs in CD’s. Should 

keep enough in savings for one year’s operation (which we 

have). 

 



MOTION 1: Marsh: Redeem all CD’s, and take the small penalty 

to combine all 7 small CD’s into one and leave the large one as 

is. Results in 2 CDs. Seconded by Musgrave 

Roll call: 

 Byville- yes 

 Musgrave- yes 

 Simmons-yes 

 Fryling-yes 

 Marsh-yes 

 Augustin-yes 

PASSED 

V. Discussion on whether to take any monies out of savings and roll into 

CD(s). 

a. Currently have 2 savings accounts. Gary/Treasurer explains 

rationale for leaving monies in at least one account. No 

significant reason to change any savings into CD’s at this time. 

VI. Around the table: Byville=nothing; Musgrave=nothing; 

Simmons=nothing; Fryling=nothing; Cierra= AED training has been 

completed by all staff Marsh= clarification regarding having any 

discussions via email. Handout of THE OPEN MEETINGS ACT handed out; 

Augustin= thanks to all for coming together for this meeting. Reminder 

that next month’s meeting starts at 6:00. 

VII. Adjourn:  6:38pm Motioned by Byville, seconded by Musgrave 
 

 

 

 

 

 















ACCOUNTANTS' COMPILATION REPORT

To The Board
Henika District Library
Wayland, MI

The Board is responsible for the accompanying financial statements of Henika District Library, a nonprofit
organization, which comprise the Statement of Financial Position as of July 31, 2023, and the related
Statements of Activities for the one month and seven months then ended in accordance with accounting
principles generally accepted in the United States of America. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services promulgated
by the Accounting and Review Services Committee of the AICPA. We did not audit or review the financial
statements nor were we required to perform any procedures to verify the accuracy or completeness of the
information provided by the Board. We do not express an opinion, a conclusion, nor provide any assurance
on these financial statements.

The Board has elected to omit substantially all the disclosures ordinarily required by accounting principles
generally accepted in the United States of America. If the omitted disclosures were included in the financial
statements, they might influence the user's conclusions about the Company's financial position, results of
operations, and cash flows. Accordingly, the financial statements are not designed for those who are not
informed about such matters.

We are not independent with respect to Henika District Library.

Walker, Fluke & Sheldon, PLC
Hastings, Michigan

August 4, 2023



ASSETS

Current Assets:

Cash-Checking 228,533.35$

Cash-Savings 523,316.59

Prepaid Payroll 8,004.22

Certificate of Deposit - 740 52,127.35

Certificate of Deposit - 090 5,364.04

Certificate of Deposit - 104 5,364.04

Certificate of Deposit - 112 5,364.04

Certificate of Deposit - 120 5,364.04

Certificate of Deposit - 139 5,364.04

Certificate of Deposit - 344 1,021.39

Building Fund 171 3,076.46

Savings - Building Fund 101,949.35

Property Taxes Receivable 331,103.06

Due from Other Units of Government 2,072.78

Total Current Assets 1,278,024.75$

Total Assets 1,278,024.75$

Henika District Library

Statement of Financial Position

As of July 31, 2023

See Accountants' Compilation Report



LIABILITIES AND NET ASSETS

Current Liabilities:

Due to the Federal Government (212.35)$

Accrued Payroll 4,110.00

Deferred Property Taxes 331,103.06

Total Current Liabilities 335,000.71$

Net Assets:

Fund Balance-Unrestricted 762,554.00

Total Net Assets-Beginning 762,554.00

Change in Net Assets 180,470.04

Total Net Assets 943,024.04

Total Liabilities and Net Assets 1,278,024.75$

Henika District Library

Statement of Financial Position

As of July 31, 2023

See Accountants' Compilation Report



Total Year 1 Month Ended 7 Months Ended Year-To-Date

Budget Jul. 31, 2023 Jul. 31, 2023 Variance

Revenues:

Township Revenue 206,841.00$ 0.00$ 206,840.82$ (0.18)$

City Revenue 178,000.00 0.00 160,444.75 (17,555.25)

State Aid 10,000.00 0.00 6,503.52 (3,496.48)

Penal Fines 30,000.00 3,055.67 20,098.67 (9,901.33)

Copier & Fax Income 1,474.00 259.05 2,369.87 895.87

Fines 265.00 166.81 586.04 321.04

Interest Income 2,800.00 1,255.77 6,565.24 3,765.24

Memorial Donations 210.00 8.66 312.57 102.57

Book Sales 150.00 76.73 804.18 654.18

Federal E-Rate 4,000.00 451.19 2,998.80 (1,001.20)

Grants 5,500.00 0.00 5,500.00 0.00

Miscellaneous Income 10,070.00 0.00 270.41 (9,799.59)

Total Revenues 449,310.00 5,273.88 413,294.87 (36,015.13)

Employee Expenses:

Wages 200,000.00 14,610.45 101,707.88 98,292.12

Employee Benefits 35,000.00 978.45 17,045.20 17,954.80

FICA Expense 15,000.00 1,117.68 7,979.96 7,020.04

State Unemployment Tax 0.00 10.01 92.94 (92.94)

Total Employee Expenses 250,000.00 16,716.59 126,825.98 123,174.02

Operating Expenses:

Memberships & Training 8,500.00 3,241.39 5,394.42 3,105.58

Bank Charges 50.00 0.00 0.00 50.00

Insurance & Bonds 3,000.00 0.00 423.00 2,577.00

Programming 17,000.00 1,081.39 12,657.19 4,342.81

Office Supplies 10,000.00 505.59 4,228.58 5,771.42

Furnishings 11,000.00 175.99 5,674.98 5,325.02

Equipment 19,025.00 1,187.41 6,611.70 12,413.30

Materials 36,165.00 3,034.95 22,879.30 13,285.70

Accounting 14,520.00 370.00 8,171.80 6,348.20

Contractual Services 35,000.00 6,391.33 20,083.92 14,916.08

Communications 3,000.00 264.59 1,887.96 1,112.04

Technology Support 4,000.00 285.00 1,017.50 2,982.50

Advertising 2,650.00 51.72 1,627.43 1,022.57

Postage 400.00 0.00 202.20 197.80

Henika District Library

Statements of Activities

For the 1 Month and 7 Months Ended July 31, 2023

See Accountants' Compilation Report



Total Year 1 Month Ended 7 Months Ended Year-To-Date

Budget Jul. 31, 2023 Jul. 31, 2023 Variance

Utilities 11,000.00 475.91 4,493.48 6,506.52

Maintenance-Building/Grounds 20,000.00 1,040.00 8,933.22 11,066.78

Maintenance-Equipment 4,000.00 73.00 1,709.00 2,291.00

Miscellaneous 0.00 0.00 3.17 (3.17)

Total Operating Expenses 199,310.00 18,178.27 105,998.85 93,311.15

Total Expenses 449,310.00 34,894.86 232,824.83 216,485.17

Change in Net Assets 0.00$ (29,620.98)$ 180,470.04$ 180,470.04$

Henika District Library

Statements of Activities

For the 1 Month and 7 Months Ended July 31, 2023

See Accountants' Compilation Report











SUMMER READING STATS / Finished 2023

2023 2022 2021
Participated Finished % Participated Finished % Participated Finished %

Children Children Children
Teens Teens Teens
Adults Adults Adults

Total Total Total

347 107 31% 461 106 23% 90 29 32%
42 6 14% 48 9 19% 14 1 7%

197 44 22% 116 41 35% 39 11 28%

586 157 27% 625 156 25% 143 41 29%

Sign Up inc

Finisher Increase

94%

101%



July 2023
Youth Services Report
Tori Schreur, Youth Services Librarian

Friends Forever Storytime: 7 attendees. Friends Storytime was hosted by Cierra on
with fun stories, songs, and activities discussing the importance of friendship. This event fell
during the week of 4th of July, and therefore the attendance was not as high as anticipated.

Family Tie-Dye Day: 40 attendees. Several families came out to tye-dye bandanas
and/or items they brought from home. Faith hosted this event.

Teen DIY Popsockets: 10 teen attendees. This was a fun event! Sarah had the
popsockets and designs readily available for teens, and I helped them create their own. They had
a lot of fun showing off their popsockets to their friends.

Photo Scavenger Hunt: 2 attendees. Patrons came to the circulation desk, where we
gave them a scavenger hunt of the town. They were asked to take pictures of themselves in
various different areas throughout the Wayland community and head back to the library when
they completed their hunt.

Captain Joel's Magic Show: 46 attendees. Joel Tacey returned to the library with his
cruise themed magic show full of magic, stunts, and lots of interactions with the kiddos and their
families.

Splash-a-Palooza: 40 attendees. Lots of families came out and enjoyed our splash pad,
slip and slide, squirt guns, cloth water balls, and fishing areas. The kids had so much fun that we
plan to bring out all of our splash stuff for our SRP finale party. We even had calls the next day
asking where we had purchased some of the water toys.

1000 Books before Kindergarten: 1 new signup. 7 kiddos moved on to the next sheet.

Summer Reading Program: 27 new kids and 4 new teens joined the summer reading
program for the month of July. The total for all the signups is now at 347 kids and 42 teens since
the beginning of signups. 6 teens and 147 kids have completed the program over all.

Looking forward:
I will be hosting the United Storytime to round up SRP on August 2nd. On August 5th I

will be doing wacky water science for kids outside. I am bringing back some of the programs



that Becky ran, such as Preschool Sensory Playtime on August 8th, Preschool Storytime on
August 17th and August 31st, and Lil Wiggles on August 21st. Family programs include seashell
painting and the Summer Reading Finale. The finale will include an ice cream bar and splash pad
areas. Lastly, I will be doing a teen event a few days after school has started where they can
come in and decorate their notebooks and journals. That will be held on August 23rd.



JULY 2023  
Adult Services Report 
Faith Fetty, Adult Services Librarian 
 

Programs & Attendance 

Spice Club: Basil (In-Person): 5 

Attendance was low, but this was really the best end product yet! We made fresh basil pesto 
and used it on margherita pizzas. Super delicious! Next month’s Spice Club will feature cumin in 
a butter chicken dish. 
 
Create Together: Window Hangs (In-Person): 24 

This month, I chose crafts I thought we be extra easy… I was wrong. Everyone’s window hangs 
looked amazing by the end of the program, but the first session struggled with how many beads 
went where. So I made a pattern and pre-counted everyone’s beads not thinking a lot of them 
were very close in color! The second group then struggled with figuring out which colors went 
in which order. To do this again we’d go with a pattern, but everyone counts their own beads! 

 

Author Visit: Shannon Cohen (In-Person): 3 

What an amazing visit! Despite low attendance, we had a wonderful conversation with Shannon 
who was a delight. I would love to have her back possibly in the winter when it will be a little 
easier to convince patrons to stay for an author visit instead of enjoying  a beautiful day 
outside. 

 

Game of Thrones Trivia @ 4One2 Distillery (In-Person): 16 

Very fun! I can’t wait for Harry Potter Trivia next month! My questions were a little easier this 
time and team scores were much higher which added more competition. 
 
Woven Coasters (In-Person): 18 

Another easy program that was anything but! I had a few more patrons show up than had 
registered (sorry for trapping Megan!) and that combined with the fine motor skills required to 
use a loom made it frustrating for a few of the patrons. This was one of my few programs 
where most patrons left without a useable finished product.  

 

Bingo! Brunch (Family In-Person): 12 

So much fun! We had a young crowd who were very happy to volunteer and help me spin the 
bingo cage. We let out some wiggle halfway through with some stretches and jumps and there 
were no tears from those who did not win! That’s what I call a win for myself. 
 
 

 



Splash-a-Palooza (Family In-Person): 40 

Becky and I had combined budgets to make Splash-a-Palooza happen and Tori pulled it off 
without a hitch!  

 

Tie Dye Day (Family In-Person): 40 

A thank you to Sarah who was able to cover this program on a day I was unable to make it in to 
the library. The rain held off until after the event and I’m told everyone left happy! 
 
Seed Library (Passive):  4 People, 20 Packets 
 

Still chugging along with the seed library! Final day it will be open is August 31st then it will be 
closed for the season until next March. Total seed packets circulated has reached 565. I will be 
taking inventory of the remaining packets in September and will have a final number then! 
 
All Together Now SRP (Passive): 36 
 

I have smashed my adult SRP registration goal of 150 out of the park this year and it keeps 
going!! Total adult registrants are now at 186. 
  
Total Program Participants: 198 

 

Looking Forward 

More trivia! Join us at McDuff’s Bar & Grilled on August 14th @ 7pm for Harry Potter 

Trivia!  

Addition of Adult Memory Care “Brain Workouts” kits!  I have four kits put together and 

ready to go (Cats, Art, Get Movin’, and In the Garden). The item checkout cards will soon be 

hung on the end of the New Books shelf and will be able to get checked out for 3 weeks. 

Courtney and I both agreed a checkout period of three weeks (vs the usual 1 week for special 

collection items) would be most appropriate due to the amount of activities in each kit. The 

staff favorite kit is Cats as it features a stuffed cat we have lovingly named Julia.  

See next page for kit contents! 
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Circulation YTD:

July 2023

January - July

Our overall Circulation YTD numbers continue to improve last July's numbers by 11,569. As a
matter of fact, our July 2023 numbers are consistent with our pre-pandemic July 2019
Circulation YTD levels, which is exciting to see! Categories showing the most growth from last
year during the month of July include: Video Games; which have circulated at about 1.5 times
the rate that they did last July, Board Games; which have circulated at about 1.6 times the
rate that they did last July, and Special Collection items; which have circulated about 1.3
times the rate that they did last July. Other categories showing noticeable growth from last
July include: General Fiction DVDs, Juvenile Audiobooks, Adult e-Books, Teen e-Books, Juvenile
e-Books, Adult e-Audiobooks, and Juvenile e-Audiobooks. Categories that are trending
downward this July include: Youth DVDs, General Non-Fiction DVDs, and Adult, Teen, and
Tween Audiobooks. I anticipate our overall circulation rates will continue to rise with the start
of the 2023 school year!

Courtney Schenkhuizen - Circulation Supervisor

Computer Sessions

8 Wayland City
10 Wayland Township
1 Non-Resident

 153 Patron accounts added YTD
 19 Patron accounts added in July

Henika has 3,029 total patron accounts.
504 of these accounts are active* (not
expired). Most expiration dates are set
for 3 years upon renewal.

*Active refers to those physically checking out items. This does NOT include those who only borrow e-material.
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Henika District Library 
Meeting Minutes 

 
Henika District Library 
Finance Committee Meeting 
July 24, 2023 at 4:00 pm 
 
 Members Present: Meghan Augustin (ex officio), Jacqui Kuhn, Gary Marsh, 
Maria Musgrave 
 Members Absent: None 
 Staff Present: Cierra Bakovka – Director 
 Guests: None 
 
 
I. Call to Order: Meeting called to order at 4:07 pm by Marsh. 

 
II. Approval of Agenda motioned by Kuhn and seconded by Marsh. All yes, 

motion passed. 
 
III. Approval of June 15, 2023 Finance Committee Meeting Minutes motioned by 

Augustin and seconded by Kuhn. All yes, motion passed.  
 
IV. Unfinished Business - no unfinished business. 
 
V. New Business 

 
a. Draft 2024 Budget 

i. Bakovka presented the draft budget for fiscal year 2024 and 
provided a walkthrough of each budget line item. Discussion 
ensued.  

ii. The millage rate will remain the same for 2024, but the City and 
Township contributions are budgeted to increase based on the 
numbers available from the Allegan County equalization reports. 
Interest income is budgeted to increase based on higher interest 
rates from the bank. A line item has been added for tracking non-
resident fees rather than continuing to include these fees in the 
fines line item, and the grants line item will remain on the budget. 
Employee benefits are budgeted to be higher than in previous 
years due to costs associated with an employee choosing family 
coverage. The committee noted the decrease in budget for 
memberships and training, but after discussion of potential 
options to increase this line item the committee agreed it would be 
best to keep it as presented and reassess as needed in 2024. 

iii. Approval of the Henika District Library Budget FY 2024 Draft as 
the committee’s recommendation to the board motioned by Marsh 



and seconded by Augustin. A roll call vote was conducted. All yes, 
motion passed. 

1. Musgrave YES 
2. Kuhn YES 
3. Marsh YES 

 
VI. Around the Table 

 
a. Musgrave appreciates the discussion and recommendations. 
b. Bakovka reminded the group she will be on vacation next week, returning 

the day of the board meeting. Bakovka appreciates the committee’s 
support. 

c. Augustin emphasized the importance of looking at and discussing the 
draft budget, as it is the main job of the Finance Committee. Augustin 
reminded the group that the annual budget hearing will be at 6pm on 
August 8 and inquired about whether another committee meeting needs 
to be scheduled; Bakovka does not think it is necessary to schedule the 
next committee meeting yet. 

d. Kuhn thanked the group for the thorough discussion and gave kudos to 
Bakovka on her growth and for preparing a well thought out budget. 

e. Marsh would like to just “let it flow” and use the twelve opportunities we 
have each year to assess and adjust numbers as needed. 
 

VII. Adjournment of the meeting motioned by Marsh and seconded by Kuhn. 
Meeting adjourned at 5:11 pm. 



Henika District Library Budget FY 2024 -- DRAFT

Income

Total

Expenses

Total

101-790-400502 Federal E-Rate $4,000.00

State Aid $10,000.00

101-790-400581.C City Contribution $190,000.00

101-790-400581.T Township Contribution $220,000.00

101-790-400582 Non-Resident Fees

101-790-400601 Copies and Faxes

101-790-400656 Penal Fines $30,000.00

101-790-400657 Fines

101-790-400665 Interest Income $5,000.00

101-790-400691 Donations

101-790-400692 Miscellaneous Revenue

101-790-400693 Book Sale

101-790-400700 Grants

$459,000.00

101-790-700702 Payroll $208,000.00

101-790-700710 Employee Benefits $57,000.00

101-790-700715 Payroll Liabilities $16,000.00

101-790-700727 Postage $500.00

101-790-700728 Supplies $8,000.00

101-790-700740 Furnishings $900.00

101-790-700740 Equipment $15,000.00

101-790-700740 Materials $36,000.00

101-790-700801 Advertising & Promotion $1,550.00

101-790-700805.1 Accounting $16,000.00

101-790-700805.2 Bank Charges & Fees $50.00

101-790-700806 Technology Support $3,000.00

101-790-700808 Building and Grounds Maintenance $20,000.00

101-790-700850 Communications $3,500.00

101-790-700910 Building & Liability Insurance $3,500.00

101-790-700920 Public Utilities $11,000.00

101-790-700933 $3,000.00

101-790-700954 Contractural Sevices $35,000.00

101-790-700955 Memberships & Training $5,000.00

101-790-700956 Programming $16,000.00

$459,000.00

101-790-400540 

Equipment Repairs and Maintenance
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June 6, 2023

ATTN: Cierra Bakovka
Henika District Library
149 South Main Street
Wayland, MI 49348

Dear Ms. Bakovka:

On behalf of the Triangle team, thank you for sharing your vision for Henika District Library’s future. Your impressive 
research, strategic planning and determination to create a space for Wayland community members to collaborate, 
explore, learn and immerse themselves in good books is inspiring. It’s also the reason why we hope to partner with 
you to make your vision a reality. After all, construction is our profession; growing and supporting communities is our 
passion. 

The following pages highlight our team’s approach to a successful project. Our firm brings over 105 years of 
construction experience serving communities across Michigan. We have built hundreds of projects over the past 
century, but the most important thing we have built is strong and lasting relationships. We are proud of our history 
and proud of the team that makes our success possible. We would be equally proud to be a part of the Henika 
District Library team and your future. 

Our team looks forward to discussing the project specifics in greater detail. In the meantime, please do not hesitate 
to contact me at 616.453.3950 if you have questions or need additional information.

Sincerely,

Brianne Pitchford, LEED AP
Vice President of Project Development
Triangle Associates, Inc

3769 3 Mile Road NW   |   Grand Rapids Michigan 49534   |   616.453.3950   |   www.triangle-inc.com
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ONE TEAM.  
ONE VISION.
 





   EVERY BUILDING 
TELLS A STORY.
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As a single-point of contact, we take on the entire responsibility for your project’s design and construction 
success. From estimation to bidding, architecture to engineering, we manage every aspect and consolidate 
everything into one single contract. Using this method, we streamline the process, manage the total design and 
construction risk, and ensure costs and schedules are followed as planned.

Successful design-build projects offer an owner many benefits that add value to a project. These advantages 
include:

//DESIGN-BUILD  
ADVANTAGE

IMPROVED PROJECT QUALITY
Using the design-build delivery, the architect and 
builder are part of the team, leaving you free to 
focus on the project’s scope and general decision 
making. This leads to a higher quality project that 
better suits an owner’s needs.

The design-build team works together to produce 
a complete set of construction documents. 
Constructability can be reviewed throughout the 
design process by all members of the design-build 
team. This leads to effective value engineering 
ideas created by the architect, contractor and 
engineer working together to maximize design 
and functionality while maintaining budgetary and 
schedule concerns.

EXPEDITED DELIVERY 
With a design-build project, design and construction 
for a project can easily overlap, allowing for fast 
track construction. The owner benefits from this 
shortened timeframe, because construction costs 
can be reduced and the building will be available 
for use sooner.

REALIZED COST SAVINGS
Value engineering and constructability review are 
enhanced and utilized continuously throughout 
the project duration. The early involvement of 
the design-build team is essential in maximizing 
the full potential of the design-build delivery 
system. Decisions that can be made during the 
programming, concept, and design phases will 
impact the schedule and costs of the project more 
than any other phase of construction.

IMPROVED RISK MANAGEMENT
Because the design-build team has the 
responsibility for developing drawings and 
specifications, as well as constructing a fully-
functioning facility, change orders for errors and 
omissions are virtually eliminated. Each stake 
holder on the design-build team is responsible for 
the risks they are best positioned to manage. The 
overall project performance is enhanced through 
the partnering that is unique to the design-build 
delivery method. This alleviates the potential for the 
adversarial conflicts realized when each entity is 
looking after its own best interests.

  
  

 



// THE ROAD TO SUCCESS
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INTRODUCTION

Hi Henika,

Thank you for the opportunity to quote on your home project. Please find your estimate below, complete with
estimate alternatives and upgrades as discussed, if applicable.

The following estimate is for:

1.    Remove and disposal of old materials
2.    Supply and install new materials with 10 year workmanship warranty!
3.    Clean up of entire work area (all nails and other materials)
4.    Your own dedicated Production Scheduling team
5.    We are Licensed to work in your geographical region

*Customer to allow Property Revolution to contact adjustor after signing to add items missing on their
report/estimate
• Any items added to report will be updated on quote even after signing

Quotes are good for 7 days due to volatility of material.

Terms:
• 30% down and balance on completion.
• Warranty will be registered with GAF within 14 days of final payment.
• Please also see the terms and conditions on the attached page and incorporated by reference into this

agreement.

Timeline for completion:
Currently the expected wait time for your project would be a minimum of 4 weeks for roofing and 9 weeks for
gutters and window wraps from the time we receive your signed contract, material selection, and deposit. There are
many factors that influence lead times for projects including weather, material supply issues, and any interruptions
due to employee availability. We are committed to completing your project in the most timely manner possible.

If you have any questions, please give me a call. We always want to provide the best value to our clients. If we are
outside your budget, please let me know and we will do our best to work within that.

Kind regards,

Josiah Badger I Project consultant
josiahbpropertyrevolution@gmail.com
6165609949













GOOD- GAF HDZ

Description Line total

Roof Proposal

Remove and replace all shingles with GAF HDZ shingles with stainguard plus to prevent streaks. Best
selling shingle in North America for its great warranty and superior look

$33,054.86

Drip-edge - flashing used to protect the bottom edge of your roof

Ice & Water shield - helps to prevent ice damming and provides superior protection at eaves edge and
beneath valleys

Premium Synthetic Underlayment 2nd layer of protection over your entire roof. Premium
underlayment is breatheable and has a longer lifespan

Starter - these are the shingles required for starter rows on your roof

Ridge venting - the most efficient way to help heat exhaust from your attic

Ridgecap shingles

Section Total $33,054.86

Description Line total

Additional roofing components proposal

New decking required to patch in and repair where original decking was rotten. Price is per sheet. $0.00

Chimney flashing kit - Average $566.32

Second layer of shingles - additional labor and disposal fees for second layer of shingles $0.00

Section Total $566.32

Description Line total

Gutter and Window wrap Proposal

Gutters (aluminum)

- 5  seamless
- includes downspouts
- 321 LF
- Remove and Replace
- Color: Eldridge Gray

$3,392.97

A window wrap is a custom made protective aluminum shield that is installed to protect the window
frames from moisture. Aluminum is bent in a tool called a brake and caulked after installation to
insure protection against the elements.

- refer to adjustor report to different size wraps and what elevation windows are located
- Total Windows: 24
- Color: Desert Tan

$7,979.63



Section Total $11,372.60

Quote subtotal $44,993.78

Total $44,993.78







TERMS AND CONDITIONS

Entire Contract: These terms and conditions along with any project-specific order documents form the entire

Contract between the Owner ("Owner") and PROPERTY REVOLUTIONS, LLC. ("Contractor"). NO

REPRESENTATIONS, PROMISES OR WARRANTIES, EXPRESSED OR IMPLIED, HAVE BEEN MADE TO THE

OWNER EXCEPT THOSE TO WHICH ARE STATED IN THIS CONTRACT. This Contract cannot be changed by any

conversations between the Owner and Contractor. Any changes must be in writing and signed by the Owner and

Contractor.

Payment Terms: Complete payment is due as indicated in the Contractor's invoice, but no later than upon substantial

completion of the project. Substantial completion means the project is functional for its designated purpose. If an item

is back ordered or for some reason there will be a week or more delay to complete some detail, then an appropriate

amount (not more than twice the market value of the incomplete item) may be withheld from the final payment until

completion of that item. Special orders must be paid for at the time the orders are placed, Owner shall be responsible

for any permit fees. In the event any payment is not made when due, Contractor may, at any time thereafter, upon

serving written notice that it will stop work within five (5) days after receipt of the notice by the Owner, and after such

five (5) day period, stop the Work until payment of the amount owing has been received. Owner is responsible for all

restocking charges. A service charge of 1 1/2% per month (18% per year) will be paid on past due amounts starting thirty

(30) days after the invoice date. If Owner desires to pay invoice by credit card, an additional Three Percent (3%) credit

card processing fee will be added to Owner's invoice. Owner shall pay to Contractor upon demand all of Contractor's

costs and expenses, including reasonable attorney fees, incurred as a result of any Owner's failure to perform any of its

obligations under this Contract (even if such failure does not become a Default or if a Default is cured) and whether or

not any court proceeding is commenced. Contractor may file a lien on the applicable real property to secure payment in

accordance with Michigan law.

Hazardous Environmental Condition: Contractor makes no representation or warranty as to the presence or lack of

asbestos, lead paint, radon, fiberglass or hazardous environmental conditions of any nature or type, or as to the effect of

asbestos, lead paint, radon, fiberglass or any such condition on the premises or residence. If such items are discovered

and have to be removed, the cost of such removal shall be added to this Contract as a change order pursuant to Section 6

below. Owner agrees to notify Contractor of any hazardous environmental condition if Owner has personal knowledge of

the same.

Time for Completion: The completion time stated in this Contract is merely an approximation and is based on

uninterrupted access to the Project during Contractor's normal working hours. The actual completion time is

contingent upon access to the Project, labor strikes, material shortages and other supply chain delays, accidents,

weather, war, acts of God, changes caused by a body of government, pandemic-related restrictions or public health

orders, and the like. Change orders will affect the time necessary for completion. Contractor shall not be liable for any

damages suffered by Owner as a result of any delay occasioned by these contingencies.

Governing Law: All issues concerning the construction, validity, enforcement, and interpretation of this Contract

shall be governed by and construed in accordance with the laws of the State of Michigan, without giving effect to any

choice of law or conflict of law rules or provisions (whether of the State of Michigan or any other jurisdiction) that

would cause the application of the laws of any jurisdiction other than the State of Michigan. The parties agree that

venue is hereby exclusively established in the County of Kent, State of Michigan for any dispute or claim arising out of

this Contract. Contractor, if it prevails in any arbitration or court action shall be entitled to all reasonable attorneys'

fees, costs and other expenses incurred in such action and in any subsequent efforts to collect the amount awarded. No

action, regardless of its form and arising out of this Contract, or any warranty work performed on the home may be

brought by Owner against Contractor more than one (1) year after the cause of action has occurred, and no action

against Contractor may be commenced unless Owner first provides Contractor with ten (10) days prior written notice

before the commencement of the action.

Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be settled by arbitration

administered by the American Arbitration Association under its Construction Industry Arbitration Rules, and judgment

on the award rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.

Change Orders: Changes in the Contractor's work increasing or decreasing the scope, price or time for completion

of the project shall be made only by a written document signed by Owner and Contractor. The price adjustment for

such changed work shall be determined in advance. Payment for the changed work shall be made before

commencement of the changed work.



Unforeseen Conditions: If conditions are encountered at the project site which are (1) subsurface or otherwise

concealed physical condition which differ materially from those indicated in the plans, specifications or other attached

documents describing the work or (2) unknown physical conditions of an unusual nature which differ materially from

those ordinarily found to exist and generally recognized as inherent in construction activities of the character provided or

in the plans, specifications or other documents describing the work, then Contractor shall notify Owner of such

conditions and of the changes to the price, scope or time for completion of the work resulting from such conditions.

Owner shall then either execute a change order changing the price, scope or time for completion or shall direct that the

work impacted by the changed or unforeseen conditions be abandoned and in which case Contractor shall have no duty

or liability for such condition.

Owner's Covenant: Owner, by executing this Contract, indicated conclusively that all writings to this Contract are

definite in their terms and sufficient to express the intent of the parties with regard to the transaction, the type and amount

of work to be done, and the type and quality of the materials to be used, Owner further covenants that Owner has title to

the Project property and that all persons who are owners of the Project property are listed as "Owners" and have signed, or

will sign, this Contract.

Excavation: If conditions at the Project property or of the work require excavation at Owner’s property, Contractor is

responsible for notifying Miss Dig prior to beginning the excavation, and Owner will be responsible for locating and

marking, either with flags or painted lines, sprinkler lines, private utilities, electrical lines, and other subterranean items

that will not be marked by Miss Dig prior to the excavation. Owner will be responsible for any damages to unmarked or

mismarked subterranean items and will not hold Contractor responsible for such damages.

Limited Warranty: Contractor warrants against defective, faulty, or improper workmanship for twelve (12) months from

substantial completion date. Product warranties are solely as stated by the manufacturer and Contractor shall have no

liability for any labor or material necessary to repair or replace defective products. It is agreed that the Contractor's

warranty extends only to the items specifically described on the attached page(s) for which Contractor is responsible and

that Contractor shall not be liable for the labor, materials, acts, or omissions of any other party. CONTRACTOR'S SOLE

LIABILITY PURSUANT TO THIS WARRANTY SHALL BE THE COST OF THE LABOR AND MATERIALS TO REPAIR OR

REPLACE, AT CONTRACTOR'S OPTION, ANY DEFECTIVE WORK, CONTRACTOR SHALL NOT BE LIABLE FOR ANY

INCIDENTAL OR CONSEQUENTIAL DAMAGES OF ANY NATURE OR KIND ARISING FROM ANY DEFECTIVE WORK,

INCLUDING, BUT NOT LIMITED TO DAMAGES CAUSED BY WATER, MOLD, INSECT OR ANIMAL INFESTATION,

OR DAMAGE BY SOME OTHER AGENT THAT MAY BE ASSOCIATED WITH DEFECTS IN CONSTRUCTION,

PROPERTY DAMAGE, PERSONAL INJURY, LOSS OF INCOME, EMOTIONAL DISTRESS, DEATH, LOSS OF USE, LOSS

OF VALUE, AND ADVERSE HEALTH EFFECTS, OR ANY OTHER EFFECTS. EXCEPT AS EXPRESSLY STATED

HEREIN, THERE ARE NO OTHER WARRANTIES, EXPRESS OR IMPLIED, BY OPERATIONS OF LAW OR

OTHERWISE, OF THE GOODS OR SERVICES FURNISHED UNDER THIS CONTRACT BY CONTRACTOR,

CONTRACTOR SPECIFICALLY DISCLAIMS ANY IMPLIED WARRANTY OF MERCHANTABILITY, OF FITNESS FOR A

PARTICULAR PURPOSE OR ARISING FROM A COURSE OF DEALING OR USAGE OR TRADE.



AUTHORIZATION PAGE
Good- GAF HDZ $44,993.78 Name: Henika District Library

Address: 149 S Main St, Wayland, MI

Quotes are good for 7 days due to volatility of material. Terms: 30% Down and balance due on completion.

Additional Options

Description Qty Unit price Line total

Install a metal screen on gutters to keep debris from accumulating and
restricting water flow.

$7.50 $0.00

Customer Comments / Notes

Henika District Library: Date:


