
 AGENDA 
 Henika District Library 
 Board of Trustees Meeting 
 July 16th, 2024 at 6pm 

 I.  Call to Order 

 A.  Members Present: 

 B.  Members Absent: 

 C.  Staff Present: 

 D.  Guests: 

 II.  Approval of Agenda  (M) 

 III.  Community Opportunity to Address the Board 

 IV.  Approval of Meeting Minutes 

 A.  June 2024 Regular Meeting Minutes (M) 

 V.  Financial Reports 

 A.  June 2024 

 1.  Approval of Paid Bills (M) 

 2.  Credit Card Detail Report (i) 

 3.  YTD Budget vs Actual (i) 

 4.  United Bank Accounts Overview (i) 

 5.  CD Renewal 

 VI.  Director’s Report 

 A.  Monthly Statistics (i) 

 B.  Youth Report (i) 

 C.  Adult Report (i) 

 D.  Circulation Report (i) 

 VII.  Unfinished Business 



 VIII.  New Business 

 A.  ADA Policy 

 B.  Fraud Risk Management Policy 

 C.  Historical Status 

 1.  Survey Results 

 D.  Set Budget Hearing 

 IX.  Around the table 

 X.  Adjournment 



  MINUTES 

Henika District Library 

Board of Trustees Meeting 

June 11th, 2024 at 6:30pm 

I. Call to Order 6:36  pm by: Augustin 

a. Members Present: Gary Marsh, Meghan Augustin, Tami 

Fryling, Danielle Simmons, Suzie Byville, Sarah Powell                           

b. Members Absent: Jacqui Kuhn, Maria Musgrave,  

c. Staff Present: Cierra Bakovka 

d. Guests: Ryan Brown from Decker Agency, Aviv Karni 

 

II. Approval of Agenda:  1s t =  Fryling   2nd =  Augustin. All in favor. 

 

III. Community Opportunity to Address the Board:  Aviv: Was 

stationed at “Friends of the Library” booth during Wayland 

Summerfest on 6/8/24. Had lots of interest, pamphlets handed 

out. 

 

IV. Approval of Meeting Minutes: 1st =  Fryling 2nd =  Augustin. All 

in favor. 

 

V. Financial Reports: 

a. Approval of Paid Bills:  A couple of utility bills are dual noted 

as June bills arrived early. Bakovka was already reimbursed 

for mileage to Mackinaw City. One pothole has been 

filled/paid.  

b. Credit Card Detail Report: Bakovka provided clarification on 

the following: Etsy charges for Summer reading t-shirts, 

Discoutmugs = Henika bags, Calendly = annual renewal, 



Sticker mule = promotional products, Squishable = summer 

reading prizes.  

c. Year-to-date: no issues. Budget amendment from April 

noted. 

d. Bank accounts: no issues. New CD noted. 

1st = Augustin  2nd = Simmons.  All in favor to pay bills as 

reported. 

 

VI. Director’s Report. Summerfest was very successful. Book sales 

$545.00 Multiple Summer readers signed up, especially adults. 

New Employee started (only here for summer) and plans in 

place to fill position once he leaves. Director has one more class 

to finish Financial Certificate program and has a mentor from 

the Michigan Library Association project. Director applied for 2 

Grants this month. She is going to ALA conference by end of 

July. 

a. Monthly Statistics:  May patrons’ number higher than 2022 

but less than 2023. Friday was busiest day of the week 

followed by Monday. See attached individual reports. 

b. Youth Report: Youth programs going well. See attached 

individual program reports. 

c. Adult Report: somewhat flat other than BINGO. Seed library 

is currently active, new packs at Library. See attached reports 

on programs for specific numbers.  

VII. Circulation Report: 17 new patron accounts for May. Audio 

books will be scaled down in the library as the numbers 

participating continues to decline.  

 

VIII. Committee Reports: Some positions need to be moved around 

due to board member changes.  



a. Building and Grounds 5/29/24: Parking lot improvements 

have started and pending Grants are in place for further 

upgrades. Decision was made to not allow neighboring 

businesses continue to use parking lot due to liability 

concerns and non-sharing of maintenance costs. Board 

members in agreement.  

b. Finance – no new updates 

c. Planning: continued evaluation of current strategic plan and 

progress being made. Will be moving this committee 

schedule to twice annually. Anticipate having member 

changes in place by September. 

 

IX. Unfinished Business: none 

 

X. New Business 

a. Building and Library insurance. (Decker Agency) Big premium 

increase due largely to roof replacement from April 2023 

hailstorm. Increased from $2,527.00 to $6,463.00 annual 

premium due to industry “Five-year loss ratio” calculations 

totaling 1033%. Per Decker representative, other insurance 

companies were quoted will not take on our building due to 

rating.  Representative/John suggests increasing deductible 

to $10,000 option to mitigate this increase.  

i. Motion to discuss 1st=Byville, 2nd=Danielle.  

ii. Roll call Vote on motion to keep current policy without 

increasing to $10,000 deductible as savings on 

premium costs were minimal.  

a. Danielle Yes 

b. Suzy Yes 

c. Gary yes 



d. Meghan yes 

e. Tami yes 

Motion passed. 

b. Façade Grant. By City of Wayland, opens July 1, 2024, closes 

Aug 1, 2024. Explained by Bakovka. The building committee 

recommends replacing windows in original building and add 

lighting to building exterior. Quotes are pending. Bakovka 

asking if Board agrees with her pursuing Grant. 

i. Discussion held. All in agreement to have Bakovka 

apply for Façade Grant (pending response from 

Historical society) 

c. Patron Behavior Policy: Dog behavior in library has become 

an issue. Current policy was reviewed with attorney and 

suggestions given for how to update our current policy. 

Current policy reviewed, last updated in 2018. New policy 

suggestion from attorney reviewed.  

Motion to adopt new “Patron Behavior Policy” as written by 

attorney with one addition added into clothing section (III.T.) 

to allow visible swimsuits when specifically permitted by 

library events. 1st = Augustin, 2nd Byville. All in favor. Passed.  

d. Violations Policy: Legally if anyone is asked to leave the 

library for violating the above policy, or any policy, patron is 

allowed process of an appeal. New Violations Policy, as 

suggested by attorney, reviewed. Discussion held. Motion to 

Adopt new Library Violations and Appeal Policy as provided 

by attorney. 1st=Augustin, 2nd=Fryling. All in favor, passed.  

e. Resignation: Sarah Powell, effective immediately due to 

moving out of Wayland Township. Fond farewells expressed 

along with gratitude for her involvement.  

 



XI. Around the table 

a. Marsh – Struggling with hearing loss, asks that everyone be 

more aware of communication methods and help him to be 

able to hear what is being discussed in this business arena 

being mindful to have only one conversation going at a time 

and speaking directly at him in a clear manner. 

b. Byville- her term ends effective June 30th. She has decided to 

end her involvement with the Board. Fond farewells and 

gratitude expressed for her involvement.  

c. Powell – resigned, not present 

d. Augustin – We’re doing good work. Sad about losing 2 board 

members but reminds all to attend summer meetings as 

much as possible so we can continue to get all our work 

done. New officer positions officially begin July 1, 2024. Will 

need to address committee member changes at next 

meeting. Also enjoyed Summerfest activities and is excited 

for involvement of local community members to start a 

“Friends of the Library”. Big fan of summer reading.  

e. Bakovka – Will notify Wayland township about the need for 

2 new Board members. Going to San Diego in 2 weeks for 

ALA, excited to go. Very grateful for help during Summerfest. 

Staff very busy and looking forward to Summer Reading 

program, but this will make them even more busy. 

f. Fryling – nothing to add 

g. Simmons -nothing to add 

h. Musgrave – not present 

i. Kuhn – not present 

 

XII. Next meeting July 16, 2024, 6:00pm 

 



XIII. Adjournment at 8:33pm 1st =  Fryling  2nd = Augustin 

 

 

 



Monthly Check Register
As of June 30th, 2024

Date Payee Memo Account Amount
6.12.24 Amazon -SPLIT- $792.63
6.12.24 Baker & Taylor Materials $240.88
6.12.24 Cengage Materials $24.80
6.12.24 City of Wayland Utilities $90.33
6.12.24 FosterSwift Contractual Service $171.50
6.12.24 MERS Employee Benefits $1,394.54
6.12.24 MJA Landscape Building & Grounds $306.00
6.12.24 Spectrum Utilities $106.47
6.12.24 US Bank Equipment $559.87
6.26.24 Absopure Utilities $47.30
6.26.24 Accident Fund Insurance $423.00
6.26.24 Amazon -SPLIT- $450.81
6.26.24 Baker & Taylor Materials $1,070.49
6.26.24 Blue Cross Employee Benefits $3,795.05
6.26.24 Cardmember Service -SPLIT- $928.13
6.26.24 Cengage Materials $24.80
6.26.24 Decker Insurance $6,463.00
6.26.24 Farmers Disposal Building & Grounds $108.00
6.26.24 Michigan Gas Utilities $43.33
6.26.24 Lakeland Library Coop Contractual Service $69.66
6.26.24 Pierce Cedar Creek Institute Programming $60.00
6.26.24 Rachel Misfud Programming $380.00
6.26.24 State of Michigan Equip Maint $310.00

$17,860.59

Equipment, Materials, Supplies, Programming

Policy Revise

Yearly Workman's Comp

Materials, Programming, Supplies, Equipment

Building & Liability

New Trash Service. Quarterly Billing

Plastic Bags

Adult Program

Adult Program

Elevator Certificate Renewal

Total:













ACCOUNTANTS' COMPILATION REPORT

To The Board
Henika District Library
Wayland, MI

The Board is responsible for the accompanying financial statements of Henika District Library, which
comprise the Governmental Fund Balance Sheet as of June 30, 2024, and the related Statement of Revenue
and Expenditures for the one month and six months then ended in accordance with accounting principles
generally accepted in the United States of America. We have performed a compilation engagement in
accordance with Statements on Standards for Accounting and Review Services promulgated by the
Accounting and Review Services Committee of the AICPA. We did not audit or review the financial
statements nor were we required to perform any procedures to verify the accuracy or completeness of the
information provided by the Board. We do not express an opinion, a conclusion, nor provide any assurance
on these financial statements.

The Board has elected to omit substantially all the disclosures ordinarily required by accounting principles
generally accepted in the United States of America. If the omitted disclosures were included in the financial
statements, they might influence the user's conclusions about the Company's financial position, results of
operations, and cash flows. Accordingly, the financial statements are not designed for those who are not
informed about such matters.

We are not independent with respect to Hen ka District Library.

Walker, Fluke & Sheldon, PLC
Hastings, Michigan

July 5, 2024



ASSETS

Current Assets:

Cash-Checking 218,169.34$

Cash-Savings 502,032.24

Prepaid Payroll 8,460.35

Certificate of Deposit - 740 54,411.17

Certificate of Deposit - 344 75,317.51

Savings - Building Fund 180,240.89

Certificate of Deposit - 943 32,276.75

Property Taxes Receivable 331,103.06

Due from Other Units of Government 2,072.78

Total Current Assets 1,404,084.09$

Total Assets 1,404,084.09$

Henika District Library

Governmental Fund Balance Sheet

As of June 30, 2024

See Accountants' Compilation Report



LIABILITIES AND FUND BALANCE

Current Liabilities:

Due to the Federal Government (212.35)$

Accrued Payroll 4,110.00

Deferred Property Taxes 331,103.06

Total Current Liabilities 335,000.71$

Fund Balance:

Fund Balance-Unrestricted 861,790.88

Total Fund Balance    -Beginning 861,790.88

Change in Fund Balance 207,292.50

Total Fund Balance 1,069,083.38

Total Liabilities and Fund Balance 1,404,084.09$

Henika District Library

Governmental Fund Balance Sheet

As of June 30, 2024

See Accountants' Compilation Report



Total Year 1 Month Ended 6 Months Ended Year-To-Date

Budget Jun. 30, 2024 Jun. 30, 2024 Variance

Revenues:

Township Revenue 220,000.00$ 0.00$ 223,590.80$ 3,590.80$

City Revenue 190,000.00 6.20 175,299.42 (14,700.58)

State Aid 10,000.00 0.00 6,934.84 (3,065.16)

Penal Fines 30,000.00 3,406.08 18,056.20 (11,943.80)

Copier & Fax Income 0.00 318.77 1,872.42 1,872.42

Fines 0.00 111.55 453.76 453.76

Interest Income 5,000.00 2,167.22 11,363.86 6,363.86

Memorial Donations 0.00 64.28 1,436.98 1,436.98

Book Sales 0.00 729.13 887.64 887.64

Federal E-Rate 4,000.00 0.00 452.64 (3,547.36)

Grants 0.00 0.00 1,600.00 1,600.00

Miscellaneous Income 0.00 50.00 70.00 70.00

Total Revenues 459,000.00 6,853.23 442,018.56 (16,981.44)

Employee Expenditures:

Wages 188,000.00 16,256.25 98,821.94 89,178.06

Employee Benefits 70,000.00 5,805.87 35,573.95 34,426.05

FICA Expense 16,000.00 1,243.60 7,559.87 8,440.13

State Unemployment Tax 0.00 11.71 154.57 (154.57)

Total Employee Expenditures 274,000.00 23,317.43 142,110.33 131,889.67

Operating Expenditures:

Memberships & Training 7,000.00 0.00 5,038.21 1,961.79

Bank Charges 50.00 0.00 0.00 50.00

Insurance & Bonds 3,500.00 6,886.00 6,996.00 (3,496.00)

Programming 16,000.00 986.49 7,502.11 8,497.89

Office Supplies 9,000.00 214.04 3,918.72 5,081.28

Furnishings 900.00 105.98 768.02 131.98

Equipment 15,000.00 589.14 5,249.07 9,750.93

Materials 36,000.00 2,068.25 16,091.19 19,908.81

Accounting 19,000.00 521.30 11,398.10 7,601.90

Contractual Services 35,000.00 359.60 14,407.03 20,592.97

Communications 3,500.00 0.00 1,484.10 2,015.90

Technology Support 3,000.00 0.00 765.00 2,235.00

Advertising 2,550.00 260.46 1,846.46 703.54

Postage 500.00 0.00 134.13 365.87

Henika District Library

Statement of Revenues and Expenditures

For the 1 Month and 6 Months Ended June 30, 2024

See Accountants' Compilation Report



Total Year 1 Month Ended 6 Months Ended Year-To-Date

Budget Jun. 30, 2024 Jun. 30, 2024 Variance

Utilities 11,000.00 398.64 4,418.92 6,581.08

Maintenance-Building/Grounds 20,000.00 492.40 9,528.82 10,471.18

Maintenance-Equipment 3,000.00 310.00 1,963.85 1,036.15

Miscellaneous 0.00 100.00 100.00 (100.00)

Capital Outlay 0.00 0.00 1,006.00 (1,006.00)

Total Operating Expenditures 185,000.00 13,292.30 92,615.73 92,384.27

Total Expenditures 459,000.00 36,609.73 234,726.06 224,273.94

Change in Fund Balance 0.00$ (29,756.50)$ 207,292.50$ 207,292.50$

Henika District Library

Statement of Revenues and Expenditures

For the 1 Month and 6 Months Ended June 30, 2024

See Accountants' Compilation Report











SUMMER READING STATS / Finished 2024

2024 2023 2022 2021
Participated Finished % Participated Finished % Participated Finished % Finished %Participated

Children
Teens
Adults

Total

466 35 8% 350 186 53% 461 106 23% 90 29 32%
28 2 7% 43 10 23% 48 9 19% 14 1 7%

303 18 6% 200 93 47% 116 41 35% 39 11 28%

797 55 7% 593 289 49% 625 156 25% 143 41 29%

Sign Up Inc

Finisher Inc

134%

19%



June 2024
Youth Services Report
Tori Schreur, Youth Services Librarian

SRP Kickoff/Signups: 471 signups teens/kids Since the Summer Reading Kickoff on June 8th
until the end of the month, we had 471 kids sign up for our summer reading program! That's 78
more signups for youth than last year’s summer reading.We have already had quite a few kids
meet their reading milestones and come in for their raffle tickets The goal now is to encourage
kids to finish out the program!

Summerfest Photobooth: 209 Attendees Along with the booksale and SRP signups, we had a
camping themed photobooth setup. I’m glad it was a success because I love photobooths!

Sensory Playtime: 16 attendees For June, our sensory playtime was outside!We had a few tents
and tunnels set up for kids to crawl in and out of. We had a few “carnival” games setup like ring
toss and bucket toss. I think the favorite of all the kids, regardless of if we are inside or outside,
are the bubbles.

Outdoor Storytime: 19 attendees: Outdoor storytime was beach themed! Miss Tori was dressed
like a lifeguard sitting in the pool, where we read stories about swimming. We talked about the
different things that you bring to the beach like towels and sunscreen. Another patron brought a
large thing of bubbles and large wands, and that was a lot of fun for the kids! When we were
done, we made a craft with paper plates.

Birdwatching Craft: 9 attendeesWe had 9 attendees show up for the Bird Watching Craft.
Each child and parent received a bird watching guide and journal. I think the parents and
grandparents thought this was pretty neat as well.

DIY Rain Sticks: 34 attendees: This was a hit! Both kids and adults had fun making their rain
sticks. We used poster tubes and nails for the initial rain maker. Then kids could decide the sound
they wanted them to make. They could choose beads, rice, popcorn kernels, or beans to pour in.
Once they picked their sound, they then used paper, yarn, beads, and markers to make their rain
maker.

All About Owls: 30 attendees: This was another hit and Miss Sarah from Blandford Nature
Center did a WONDERFUL job. She brought five different owls and explained why the BNC
has them in their captivity. Each one has an injury that makes it so they wouldn’t survive in the
wild. She also explained the laws behind owl feathers, and how we’re not supposed to keep the
owl feathers when we find them because people used to hunt owls specifically for their feathers.
Both adults and kids love this program, and I would love to have them again!



Scavenger Hunt: 95 I received a lot of compliments over the Bird scavenger hunt and the QR
codes! I’d like to do something like that again.

Looking Forward:
July is a busy, busy month! July 1st begins the writing contest, which a lot of kids have been
excited for. That will go all the way until the 19th. One July 9th we will have Sensory Playtime.
July 10th will be Camping and Outdoor Trivia. On July 11th as well as on July 25th I will have
outdoor storytime. The week of July 16th we will have DIY Bug Hotels (registration required)
and Animal Storytime with Blandford Nature Center (also needing registration).On Saturday I
will be hosting Splash-a-Palooza where we will have a lot of outdoor water activities as well as
ice cream! On Wednesday, July 24th we will be roasting S’mores outside and reading campfire
stories at our Family S’mores party. I will be wrapping up July with a DIY worm farm on July
30th, and we will be hosting Joel Tacey again with his magic show on July 31st!



JUNE 2024  
Adult Services Report 
Abigail Cummings, Adult Services Librarian 
 

Programs & Attendance 

Vintage fishing presentation: 4 

Even though there weren’t a lot of people at this one, the patrons that did attend really 

enjoyed it, and I’m planning on bringing the presenter back to do a swordsmanship seminar as 

well. He brought in a lot of cool relics and really knew what he was talking about!  

 

Paint Along With Us: 14 

Painting programs continue to be popular. I did one on a Saturday and one on a Tuesday. This 

month we painted lemons!  

 

 

Adult Craft: Recycled Self-Watering Plant Pots: 12 

This craft was cool, and I liked that it had a recycling theme. I’d like to implement more “green” 

activities. Some patrons have already told me that their plants are sprouting! 

 

Outdoor Trivia: 8 

This was a very chill and fun event! It wasn’t outdoors because of the weather, but we had a 

good time regardless. 

 

Double Feature Cryptids Presentation: 10 

This one was a joint event between Tori and I. It was super cool and everyone was very 

engaged!  

 

Bingo! Brunch: 101 

Bingo this month has been (delightfully) insane. Attendance has been a minimum of 23 and a 

maximum of 44. I started moving tables to the side and having kiddos sit on the floor, which 

seems to be working out pretty well! The day we had 44 we ran out of chairs, so floor space has 

been very helpful.  

 

 



Seniors at Sawmill Estates (In-Person): 2 

I still haven’t been able to get ahold of the new event coordinator, and I  know the residents 

haven’t been getting their event calendars. I left several flyers all over the building this time, so 

hopefully I’ll have higher attendance in July.  

 

Seniors at Green Acres (In-Person): 8 

I gave everyone the option to play bingo or do a craft, and unsurprisingly they chose bingo! I’ll 

continue to mix it up occasionally and give them options, but their preferences are pretty 

obvious at this point.  

 

Seed Library (Passive): 16 people, 144 packets 

Seed library usage actually went up a little bit from May. It’s still much lower than it was in 

March and April, but I’m continuing to refill it and promote it often.  

 

Total Program Participants: 175 

 

June Reflection 

June has been crazy, but fun! There weren’t as many Monday events, because we didn’t have 

anything the week before kickoff, but it was the first month of weekly Bingo! Brunch and that 

has been a hit! We’ve been getting tons of summer reading signups and even finishers, and 

patrons seem really excited about the buttons, lanyards, and prizes. We even think there’s been 

an influx of library cards so people have something to put in their id holder on the lanyard.  

Looking Forward 

July has even more events! I have 6 regular adult events, including Murder Mystery Dinner at 

McDuffs (which has had a lot of interest generating) and the Adult Spelling Bee at 4One2. 

There’s also a take-and-make and 5 Bingo! Brunches, so I’m anticipating a lot of attendants for 

those.  









AMERICANS WITH DISABILITIES ACT (ADA) PO LICY 

 

The Henika District Library  (“Library”) is subject to the p rovision of the Americans with Disabilities Act 
(“ADA”).  As a local government, the Library ’s services, p rograms, and activities, including but limited to 

its website, are required to comply  with ADA.  
 

I. Purpose of the Policy. 

 
The Library  is committed to ensuring that no qualified individual with a disability  shall, on the 

basis of a disability , be denied the benefits of the Library ’s services, p rograms, or activities.  
 

II. Policy:  Reasonable Accommodations 
 

A.  Applicability.  Reasonable accommodations may  be made in accordance with the law for 

individuals with a disability . A “disability” is defined as a physical or mental impairment that 
substantially  limits one or more major life activities.   

 
 B. Accommodations Requested.   Individuals needing special auxiliary  aids or services or other 

reasonable accommodations for access to Library  p rograms, services, activities, or meetings should 

make a request by  contacting the Library  Director within a reasonable time in advance of the needed 
service, p rogram, activity . or meeting in order that arrangements may  be made.  

The person requesting the accommodation shall work with the Director to determine whether there 
is a reasonable accommodation that would enable the person to participate in the p rogram, service, 
or activity  at issue.  This may  include p roviding information regarding the requested 

accommodation to the extent such inquiries are permitted by  law. 

C. Reasonable Accommodations.  The Library  shall make reasonable modifications to policies, 

p ractices, or p rocedures when the modifications are necessary  to avoid discrimination on the basis 
of disability , unless the public entity  can demonstrate that making the modifications would 
fundamentally  alter the nature of the service, p rogram, or activity  or impose an undue financial or 

administrative burden.  The reasonable accommodation is not always the accommodation that is 
requested. 

III. Policy: S ervice Animals 

 
A.   Service Animals Permitted.  Animals are not permitted in the Library  other than Service 

Animals (as defined by  law) for those individuals with disabilities, those used in law enforcement 
or for Library  p rogramming.  Service Animals are permitted to accompany  individuals with 

disabilities in all areas of the Library  where the public is allowed to go.  
 
B. Permitted Inquiries.  The Library  is permitted to ask the person requiring a Service Animal 

the following questions: (i) is the animal a service animal required because of a disability? (ii) what 
work or task has the animal been individually  trained to perform? The Library  may  not ask about 

the individual’s disability , require medical documentation, require a special identification card, or 
ask that the service animal demonstrate its ability .  
 

C.    Removal of Service Animals.  A service animal may  be removed for either of the following 
reasons: (i) the animal is out of control and the handler does not take effective action to control it ; 

or (ii) the animal is not housebroken. 



 

IV. Policy:   Reasonable Accommodations Dealing with Wheelchairs, Mobility Aids, and Other 

Power Driven Mobility Devises 

 

A.  When Permitted.  Wheelchairs, Mobility  Aids, and Other Power Driven Mobility  Devises 

(“OPDMDs”) are only  permitted by those who require them because of a disability .  All other uses 
of OPDMDs inside the Library  are p rohibited.  The Library  is permitted to ask the person using the 

device to p rovide a “credible assurance” that the device is necessary  because of a disability .  The 
Library  Director or his or her designee shall obtain such credible assurances if required. 
 

B. Where Permitted.  OPDMDs shall be permitted in all areas where patron pedestrian traffic 
is permitted.  When not in use, OPDMD’s must be left [insert location] 

 
C. Speed.  OPDMDs shall be operated at the speed of walking pedestrian traffic, which is 
approximately  3 miles per hour.  

 
D. Prohibited OPDMDs.  OPDMDs that use a gas or combustion engine are p rohibited from 

operating inside of the Library . 
 

V. Grievance Procedure  

 
This Grievance Procedure is established to meet the requirements of the ADA.  It may  be used by  anyone 
who wishes to file a complaint alleging discrimination on the basis of disability  by  the Library  in the 

p rovision of its services, activities and p rograms.  Please note that the policy  applies to patrons and users 
of the Library .  

 
A complaint should be in writing and contain information about the alleged discrimination such as name, 
address, phone number of complainant and location, date, and descrip tion of the p roblem.  Alternative 

means for filing a complaint, such as personal interviews or a tape recording, will be made available for 
persons with disabilities upon request.  A complaint should be submitted by  the grievant or his/her designee 

as soon as possible but no later than 15 business days after the date of the alleged violation to:  
 

Library  Director 

Henika District Library  
149 South Main St. 

Way land, MI 49348 
 

Within 15 business days after receip t of a complaint, the Library  Director or designee will meet with the 

complainant to discuss the complaint and possible resolutions.  Within 15 business days of the meeting, 
the Library  Director will respond in writing and, when appropriate, in a format accessible to the 

complainant, such as large p rint or audio tape.  The response will exp lain the position of the Library  and 
offer op tions for substantive resolution of the complaint.  
 

If the response by the Library  does not satisfactorily resolve the issue, the complainant or his/her designee 
may  appeal the decision within 15 business days after receip t of the response to the Library  Board.  After 

receip t of the appeal, the Library  Board shall hear the appeal and notify  the complainant in writing and, 
when appropriate, in a format accessible to the complainant, with a final resolution of the complaint.  
 

All written complaints received by  the Library  Director or the Library  Board of Trustees will be retained 
by  the Library  for at least three years.   



APPLICATION FOR ACCOMMODATION 

 

Name of Applicant:_____________________________________________________________ 

_____________________________________________________________ 

Phone Number_______________(home) __________________(cell) ________________(other) 

Address_______________________________________________________________________ 

Email:________________________________________________________________________ 

Service, activity , meeting, or p rogram for which accommodations are requested: _____________  

_____________________________________________________________________________ 

Date Preference: ________________________________________________________________ 

Please describe reason for the accommodation: _______________________________________ 

_____________________________________________________________________________ 

_____________________________________________________________________________ 

Please describe the accommodation requested: _______________________________________ 

_____________________________________________________________________________ 

By signing this Application, the Corporation, Organization or Individual (“Applicant”) identified above 
agrees as follows: 

 1. The Applicant has a disability  that is covered by  the Americans with Disabilities Act 
(“ADA”) and the Library ’s policy . 

2. The Applicant acknowledges the Library ’s ADA policy . 

 

Signature _____________________________________   Date  ________________________ 
 

22441:00001:6806457-1 



 F  RAUD  R  ISK  M  ANAGEMENT  (D  RAFT  ) 

 I  NTRODUCTION 

 The Henika District Library (the “Library”), its employees, Board of Trustees, and volunteers must, at all 
 �mes, comply with all applicable laws and regula�ons . The library will not condone ac�vi�es which 
 achieve results based on unethical business prac�ces, or through viola�on of the law . The library does 
 not permit any ac�vity that fails to stand the closest possible public scru�ny. Accordingly, employees, 
 trustees and volunteers must ensure that their ac�ons cannot be interpreted as being in any way, in 
 breach of the laws and regula�ons governing the library’s opera�on. 

 Employees and volunteers uncertain about the applica�on or interpreta�on of any legal requirements 
 should  refer the ma�er to the Library Director, who, if necessary, should seek the advice of the Board of 
 Trustees or the library’s a�orney. 

 G  ENERAL  C  ONDUCT 

 The library expects its employees, trustees and volunteers to conduct themselves in a professional and 
 businesslike manner. 

 C  ONFLICTS  OF  I  NTEREST 

 Employees and trustees will perform their du�es conscien�ously, honestly, and in accordance with the 
 best interests of the library. Neither employees nor trustees may use their posi�on or the knowledge 
 gained as a result of their posi�on for private or personal advantage or to obtain financial gain. 
 Specifically, in the event that a trustee recognizes an actual or poten�al conflict of interest, the trustee is 
 expected to disclose to the board any financial or personal beneficial interest, direct or indirect, and 
 abstain voluntarily from discussion or vo�ng on any issue that raises such conflict of interest. If any 
 member of the board perceives a possible conflict of interest posi�on for any other trustee, the possible 
 conflict should be brought to the a�en�on of the board and the board as a whole should determine 
 whether the issue represents a conflict of interest for which the trustee with the conflict should abstain 
 their vote on an issue. 

 O  UTSIDE  A  CTIVITIES  , E  MPLOYMENT  , A  ND  D  IRECTORSHIPS 

 All employees and trustees share a serious responsibility for the library’s good public rela�ons, especially 
 at the community level . Their readiness to help with charitable, educa�onal, and civic ac�vi�es brings 
 credit to the library and is encouraged. However, employees and trustees must avoid acquiring any 
 business interest or par�cipa�ng in any ac�vity outside the library that would, or would appear to: 

 ●  Create an excessive demand upon their �me and a�en�on that interferes with their ability to 
 sufficiently perform the du�es of their posi�on 

 ●  Create a conflict of interest - an obliga�on, interest, or distrac�on - that may interfere with the 
 independent exercise of judgment in the Library’s best interest 

 R  ELATIONSHIPS  W  ITH  V  ENDORS  AND  C  ONTRACTORS 

 Employees and trustees should avoid inves�ng in or acquiring a financial interest for their private 
 accounts in any business organiza�on that has a contractual rela�onship with the library or that provides 



 goods, services, or both to the library, if such investments or interest could influence or create the 
 impression of influencing their decisions in the performance of their du�es on behalf of the library. 

 With regard to the library’s business ac�vi�es, employees and trustees may not receive payment or 
 compensa�on of any kind. In par�cular, the library strictly prohibits the acceptance of kickbacks and/ or 
 any commissions from vendors or others . Any breach of this rule will result in immediate termina�on 
 and prosecu�on to the fullest extent of the law. 

 G  IFTS  , E  NTERTAINMENT  , A  ND  F  AVORS 

 Employees and trustees must not accept entertainment, gi�s, or personal favors with an es�mated 
 worth of over $50 that could meaningfully influence, or appear to influence, business decisions in favor 
 of any person, business, or organiza�on with whom or with which the library has, or is likely to have, 
 business dealings. 

 L  IBRARY  F  UNDS  A  ND  A  SSETS 

 Employees and trustees who have access to the library funds in any form or amount must follow the 
 prescribed procedures for recording, handling, and protec�ng the money. The library imposes strict 
 standards to prevent fraud, the�, or dishonesty. If an individual becomes aware of any evidence of fraud 
 or the�, it should immediately be reported to the library director and board so that they may promptly 
 inves�gate the ma�er. 

 When an employee or trustee posi�on requires expending library funds or incurring reimbursable 
 personal expenses, that individual must use good judgment on the library’s behalf to ensure that good 
 value is received for  the expenditure. 

 The library funds and assets are for library purposes only. For more informa�on about what are 
 considered library funds and assets please review Sec�on 4, Chapter 23 “Limits of Municipal 
 Expenditures” in the Michigan Municipal League’s Handbook for Municipal Officials available online at 
 h�ps://mml.org/pdf/resources/publica�ons/ebooks/HMO%20-%20complete%20book.pdf 

 R  ECORDS  A  ND  C  OMMUNICATIONS 

 Accurate and reliable records of many kinds are necessary to meet the library’s legal and financial 
 obliga�ons and to manage the affairs of the library. The library’s financial records must reflect all 
 business transac�ons in an accurate and �mely manner. Employees, trustees, and contractors 
 responsible for accoun�ng and recordkeeping must fully disclose and record all assets and liabili�es, and 
 must exercise diligence in enforcing these requirements. 

 Employees and trustees must not make or engage in any false record or communica�on of any kind, 
 whether internal or external, including but not limited to: 

 ●  False expense, a�endance, financial, or similar reports and statements 
 ●  False adver�sing, decep�ve marke�ng prac�ces, or other misleading representa�ons 



 D  EALING  W  ITH  O  UTSIDE  P  EOPLE  A  ND  O  RGANIZATIONS 

 Employees and trustees must take care to separate their personal roles from their library posi�ons when 
 communica�ng on ma�ers not involving library business. Employees and trustees must not use library 
 iden�fica�on, sta�onery, supplies, technology, and/or equipment for personal or poli�cal ma�ers. 

 No employee other than the library director and President of the board of trustees should speak for the 
 library or the library board, unless specifically authorized to do so; and should refer all communica�on 
 ma�ers to the designated person. 

 When dealing with anyone outside the library, including public officials, employees and trustees must 
 take care not to compromise the integrity or damage the reputa�on of the library, or any outside 
 individual, business, or governmental body. 

 Trustees must remember that all authority is vested in the full board and not with individual board 
 members. All board members are expected to support the majority decision of the board, regardless of 
 how they personally voted on the ma�er. 

 P  ROMPT  C  OMMUNICATIONS 

 In all ma�ers relevant to patrons, vendors, government officials, the public and others within the library, 
 employees and trustees must make every effort to achieve complete, accurate and �mely 
 communica�ons, responding promptly and courteously to all proper requests for informa�on and to all 
 complaints. All complaints should be directed to the library director or current librarian in charge for 
 appropriate review and response. Communica�on requirements for FOIA requests, viola�on appeals, 
 and/or requests for reconsidera�on of materials are outlined in their own corresponding policies. 

 P  RIVACY  A  ND  C  ONFIDENTIALITY 

 When handling financial and personal informa�on about patrons or others with whom the library has 
 dealings, employees and trustees should observe the following principles: 

 ●  Collect, use, and retain only the personal informa�on necessary for library business 
 ●  Protect the physical security of this informa�on at all �mes, and retain informa�on only for as 

 long as necessary or as required by law, including the Library Privacy Act for the State of 
 Michigan (  h�ps://www.legislature.mi.gov/documents/mcl/pdf/mcl-Act-455-of-1982.pdf  ) 

 Limit internal access to personal informa�on to those with a legi�mate business or legal reason for 
 seeking that informa�on, and only use personal informa�on for the purposes for which it was originally 
 intended. 

 Adopted: ? 
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Q2 Comments
Answered: 43 Skipped: 60

# RESPONSES DATE

1 As long as the original part of the building will stay intact I say remove the historical marker
and add on to the 60’s addition!

6/12/2024 10:33 AM

2 Is the library able to reapply for the historic marker to exclude the addition that was done in the
1960s? I would prefer one space as my family uses the library often and I think it will be more
efficient. However I do want the historic front and field stone protected and enjoy the historic
marker. Thank you for consideration community thoughts on our beloved library.

6/12/2024 9:57 AM

3 It's a shame the state considers the 1960s addition part of the historic status. That is unfair of
them. Do what is best for the library and community. If the historic status is doing nothing
more than providing a plaque, it makes sense to let that go so you can continue to build what
is best for the community.

6/12/2024 8:32 AM

4 History preservation is more important than expanding the building imo. 6/11/2024 9:10 PM

5 I would like to see you expand to match the foot print of the original building and add a floor
and basement space.

6/11/2024 7:01 PM

6 Addition for programming needed. 6/7/2024 2:23 AM

7 My grandkids would rather go to Henika than their brand new library in Allendale. It’s cute,
homey, like a place to curl up with a good book

6/5/2024 6:20 PM

8 We love the library! However, we also want to see the expansion. Much more important than
the historic status.

6/5/2024 4:01 PM

9 The community trusts that the library will still respect the historic building, but having the
flexibility to make the necessary changes for our community is important.

6/5/2024 4:00 PM

10 i think it is a good idea to be able to expand the learning environment of our young readers ! 6/5/2024 12:50 PM

11 Definitely remove the sign and modernize! 6/5/2024 11:53 AM

12 Is there a way to have the designation redone? Reassessing so the 1899 portion is only
historical?

6/5/2024 11:38 AM

13 Is it possible to remove the stand holding the sign, and keep the sign as a plaque to mount
indoors? The history is quite interesting!

6/5/2024 8:57 AM

14 Petition the state to have the 1960s part of the library removed from the historic designation of
the building. Keep the historic designation on the 1899 portion.

6/4/2024 10:15 PM

15 In order to continue to grow and provide for the community, more space is needed. Historical
status is just status.

6/4/2024 10:15 PM

16 The expansion of the library may require the loss of the historic designation. The library really
needs to expand to properly serve the community. It is presently under utilized now.

6/4/2024 8:27 PM

17 I would vote remove the designation but we need more parking as that parking that is their now
is not feasible for older people and trying to get out of there and if you would tell the dentist
office etc. to park in their own parking spots back there we would even have more room to
park.. You are losing many patrons because of the parking!!!!!

6/4/2024 7:25 PM

18 We look forward to the expansion! 6/4/2024 6:55 PM

19 I think that having access to a larger number of books and resources outweighs having a
“historical building” status. I believe it would be more beneficial to the community. The original

6/4/2024 5:07 PM
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structure as you state, must remain unaltered! It is an integral part of Wayland history! That
being said, expansion seems to be necessary. I remember growing up in Rochester, MI, the
library was my favorite place to go. It was huge and had so much to offer and I hope
Wayland’s library can do the same for the youth around here!

20 I would like you to be able to expand but keep the stone building intact. 6/4/2024 3:07 PM

21 While this is such a tough choice, being able to add on to the current building and still maintain
the original parts seems more important (to me) than spending the money to build an entire
new library. Just give the old building a little facelift ;)

6/4/2024 3:06 PM

22 More information is needed. What do the current expansion plans look like? Where is the
addition going to be built? In what style of architecture, with what kind of materials? What
amenities will actually be added? I lean toward keeping the historic designation, because these
types of questions have not been answered satisfactorily; additionally, purchase requests have
gone unacknowledged. It seems, despite these surveys, that no one actually cares about what
the community thinks and wants, but is only semding this survey to appear to take our
thoughts into consideration.

6/4/2024 3:03 PM

23 Our Community is growing so much. The building is outdated and cannot keep up with today's
standards. Even adding on will not give enough space and will still be outdated. Dorr, Byron
Center and Caledonia are much nicer facilities and offer so much more.

6/4/2024 2:53 PM

24 Although the historic designation is really cool, the fact that it’s considered the “new” side and
not the old side really is pointless. The front of the building is the really gorgeous part that I
love showing off. I would love a bigger library to help the community, our library is just so small
and while I also love the quaintness, I mostly get holds from other libraries brought in and
rarely find myself exploring the shelves we have after checking the coop site and seeing we
don’t have it. While everything should be expanded I personally would love to see the
basement turned into the kids area (or just teens) and have kids and teens separated. I am an
adult and read mainly YA and always feel a bit strange going downstairs because I feel out of
place.

6/3/2024 11:52 AM

25 Allow the Library to grow and better the community! 6/2/2024 11:33 PM

26 Just please do always keep the front fields tone portion! 6/2/2024 9:04 PM

27 Remove it if there is no benefit to keeping the designation. 6/2/2024 5:44 PM

28 If there is no major benefit of having the historic status (no financial benefit, other protections,
etc), then I would say remove it. A cool plaque is nice, but what’s even better is a library that
is able to serve the community in every way possible.

6/2/2024 5:02 PM

29 Grow!!! 6/2/2024 5:01 PM

30 I hate to see this done but I truly believe library's and reading is the better way for the future. 6/2/2024 10:38 AM

31 It's just a legality. Don't let it hinder growth and improvement! 6/1/2024 9:40 PM

32 While the history is cool it really doesn't benefit the patrons to be considered "historic" I would
love to see a more modernized library constructed.

6/1/2024 9:20 PM

33 Having most of the original architecture is amazing, but libraries must grow with their
communities!

6/1/2024 7:59 PM

34 The historic status of the building gives this institution a barrier of protection from future
generations and or boards of directors who might choose to do further alterations/damage to
the original structure. That designation is the single most important defense against anything
that would compromise the structure from indiscriminate changes.

6/1/2024 7:23 PM

35 Libraries are not monuments, they are there to support the community in their literacy.
Expansion is important!

6/1/2024 6:48 PM

36 2 buildings would not be cost effective. 6/1/2024 6:05 PM

37 This little town is going to grow in leaps and bounds in the next decade. You need a space that
can handle that. If you cannot remove the Historical designation then you should relocate.

6/1/2024 5:28 PM
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There are empty buildings available within the city limits. You have to do what is best for the
community and NOT worry about children accessing after school. There is always the
possibility of arranging bussing through the school district. Has that been explored?

38 Keep the historic look to the front, but add on 6/1/2024 3:58 PM

39 We enjoy visiting the library and look forward to what new opportunities this will provide for the
community!

6/1/2024 3:39 PM

40 I think a building expansion offers a lot more to the future of our community than a historic
designation. Everyone in city will know it’s historic importance, no need for a title that is just
holding it back.

6/1/2024 3:36 PM

41 The community has waited long enough for an addition to the current building. Please move
forward and get it done already.

6/1/2024 3:24 PM

42 I think the historic designation is cool, but at the end of the day, if you plan to keep the historic
original part and just add to the building, I think it still will have it's historic and nostalgic feel,
while allow you all to work within a better budget, and saving money means more opportunities
to bring more to the community! Apologies for this run-on sentence.

6/1/2024 3:12 PM

43 You can always put plaques up that post the history of it and still make an honorable area,
make like a memorial and going into the newer part of the building tell a story about how
“Wayland grew and grew” kinda of thing for kids

6/1/2024 3:07 PM




