AGENDA

Henika District Library
Building & Grounds Committee Meeting
February 6th, 2022 at 4pm

I.  Callto Order
A. Members Present:
B. Members Absent:
C. Staff Present:
D. Guests:

Il.  Approval of Agenda
lll.  Unfinished Business

IV. New Business
A. Building Wants VS Needs List

B. Jay Prosch-Jensen Proposal/ Metal Art
C. Letter Signage

V. V. Around the Table

VL. VI Adjournment



Goal 2:

Expand the current library building to meet community wants and needs. The library is
roughly 3,400 sq. ft and is too small to sustain adequate service to the rapidly increasing
population of the area. Staff is having a hard time placing new acquisitions and finding space to
continue to grow in both collection and technological offerings. The library also lacks a

dedicated programming space, which severely limits the amount of attendants allowed at
programs, despite their increased popularity.

Objective 2.1:
Explore a building expansion plan and blueprint.

Action 1:
Building committee meets to develop a building Needs v.s. Wants List
e Expected Deadline: January 2023

Action 2:
Contact at least 2 architects for plans meeting our needs
e Expected Deadline: April 2023

Action 3:
Building Committee reviews draft blueprints for potential changes
e Expected Deadline; June 2023

Action 4:
Blueprint drafts are submitted for board approval
e Expected Deadline: July 2023

Objective 2.2:
Plan how to fund the building project.

Action 1:

Finance committee will meet to explore funding options through grants, loans,
donations, millage, etc.

e Expected Deadline: August 2023

Action 2:
Finance committee presents funding plan for board approval
e Expected Deadline: December 2023

Objective 2.3:
Select a contractor to complete the project.



Staff Wants/Needs

14
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B Local History Room

[/ Communlty Program Room

B General Computer Area
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B Admin/Director Office
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2 Janitor Closot
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1 Meeting/Study Rooms

| Makerspace
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~ Private Staff Work Aroas.
Drop Box Into Bullding
Blgger Parking Lot
Improved Accossibllity




Library Name

Henika District Library

Hastings Public Library

Petoskey District Library

Grand Ledge Area District Library
Cedar Springs Public Library
‘White Lake Communlty Library
Gary Byker

Population
Served

7.978
13,514
17,000
~11,000
10,123
12,200
12,000

Square Feet Seperate

~3,400
18,000
25,000
15,000
10,000
12,000
18,800
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Zimbra waycb@Ilcoop.org

Re: [Michlib-1] Building Wants vs Needs

From : EC Kamey Howe <cedkh@llcoop.org> Thu, Dec 15, 2022 04:07 PM
Subject : Re: [Michlib-I] Building Wants vs Needs P
To : AW Cierra Bakovka <waycb@IlIlcoop.org>

Hi Cierra,

| was not the Director or on staff when Cedar Springs Public Library moved to the new
location, five years ago. They moved from less than 2000 sq ft to 10000 sq ft. The building
has three study rooms, a class room, a play room, a community room, small kitchenette, a
mechanical room, small backroom and the rest of the space is for materials.

Here are few things | wish they would have considered:
Parking Lot size
The need for an increased budget for the following:

Materials to fill the increased shelf space
Heating

Lighting

Maintenance

Janitorial

Lawn Care/Snow removal

Best,
Kamey Krum-Howe

Cedar Springs Public Library Director
107 N Main St.

Cedar Springs, Ml 49319

(616) 799-3292
P

From: "Michlib-I" <michlib-l@mcls.org>

To: "Michlib-I" <michlib-l@mcls.org>

Sent: Thursday, December 15, 2022 2:50:49 PM
Subject: [Michlib-I] Building Wants vs Needs



Hi Cierra,

Our building is 15 %2 yrs. old. We're a small class for library. Here is information ab
building:

Building is 18,000 sq. ft.

Amenities:

Children’s area

Teen area

Local history room

Community room/program room (we have many community groups wh
room)

Computer in areas in the main part of the library, as well as the kids anc
rooms.

Staff break room

Administrative office

Storage room and janitor closets
Drive thru pick up window

I don’t have square footage for each of the rooms or the parking lot. I invite you tc
committee over to tour the building.

I hope this helps.

Peggy Hemerling
Library Director
Hastings Public Library
227 E. State St.
Hastings, MI 49058
(269) 945-4263

This e-mail and any attachments are intended for the sole use of the addressee listed. It may
confidential and/or legally protected information exempt from disclosure. If you are not the
recipient please notify the sender by return e-mail and delete all copies of the message and :
attachments. Please note that e-mails are susceptible to change and we cannot be responsibl
for the proper and complete transmission of the information contained in this e-mail, any de
receipt, or damage to your systems. We cannot guarantee that the integrity of this e-mail has
maintained or that this e-mail is free of viruses, interception, or interference.

From: AW Cierra Bakovka <waycb@Ilcoop.org>
Sent: Thursday, December 15, 2022 2:51 PM
To: michlib-l@mcls.org

Subject: [Michlib-I] Building Wants vs Needs

Hi all,



I did, thanks! How was yours?

Ok, so before the 2020 Census we were about 200 people shy of being Class 4, an
are about 200 people above Class 3. We have a beautiful building that was built 22
ago, when we became a district library. It's about 12,000 square feet, and it fits us
now but we are not using it exactly as designed. What was supposed to be a story
turned out to be much too small, and it is now our socially-distanced computer lab
center. (3 desktops computers with plexiglass partitions on one wall, copier/printer;
machine and a work table on the opposite wall.) We have a fairly large public meet
that has to double as our youth program space, which can make scheduling a little
seats about 50 people and has a small kitchen area with a fridge, sink and microwe
have three study rooms, but we converted one to a local history room a decade ag
about to convert it into a podcast studio. (Any minute now, I swear!) Two study roc
quite enough, but we are able to supplement with a small meeting room that we le
use for free if it's available and the study rooms are full. The small meeting room w
originally a screen porch, but our friends group provided the funds to glass it in anc
carpet and baseboard heat. That was a terrific move — you should come see it one
days! Even without a lot of study spaces with doors, we can accommodate a lot of
wishing to use their own computers. We have tables tucked in every corner and by
window, and we have a beautiful reading lounge with a fireplace. We added severa
portable, laptop tables and also added a bunch of tabletop outlets and charging po
people can work pretty much anywhere.

Now for the things we lack: in addition to not having a dedicated space for story tir
other youth programs, we also don't have a good teen space. There is technically ¢
them, but it's right next to the children’s corner with its toys and loft and mess. Nof
enough separation to make it feel like a space just for teens. We could use more st
rooms, like I said, and we are working on adding more outdoor spaces with power
too.

You asked for room dimensions, which I can’t provide from memory. When I get to
in the morning I will see if I can find a building layout with dimensions to share wit

Let me know what other questions you have, and if you'd like to talk by phone or c
for a visit!

Thanks,
Virginia
Sent from Mail for Windows

From: AW Cierra Bakovka
Sent: Tuesday, January 3, 2023 5:30 PM

- . M et i N RAL .




Hi Cierra! We were a class 3 and just went to class 4 with a service population of ¢
12,000.

Our expansion was 23 years ago — so nothing I have may be relevant anymore. Bt
you some info:

We went from 5,600 square feet to 16,800.

We had a special children’s program room but outgrew that when our story-times v
over 25 kids and now use our carpeted lower level. We use it now for a craft or sn
program room.

The carpeted lower level is a godsend for large programs. I believe it is about 9,0(
feet? It has two family bathrooms and a kitchenette and two large storage rooms
shelving. It was designed to be cut in half with wall partitions if we needed it and

internet wiring, drop screen and ceiling projector. We could not live without it! We
rent it out as we use it too much. We also have weekly fitness classes down there.

Make sure you have enough office spaces and work areas for staff. We only had tv
for director and children’s librarian, a long work counter with room for 4 computer
the staff area, and a very large open room with a huge work table.  The large roo
quickly sectioned off to make 3 smaller offices for my processers, my marketer, anc
programmer.  As jobs specialize — they need their own space.

Our public computers are in the main area — but we had thought we'd do computel
half of that basement area. We never really have.

We had absolutely no small private meeting rooms and that is something we really
Now, people use our local history room, or some out of the way corners. Make sur
enough small meeting rooms or tutoring/study rooms with internet access.

Consider space for used book selling, book donations, book sorting and storing for
group, etc.

Local history — do you need a room, display case, storage?

Good luck!

Melissa Huisman
Library Director
Gary Byker Memorial Library of Hudsonville

i

Contact me:



We are a middle sized class 1V — population of 17,000.
We have 25,000 sq ft — building is 18 years old.

Here’s some wishes:

1. Meeting room space — we never have enough — for one/two people. I wish ot
meeting room was cut in two!

2. Flexible programming space — that the public can use possibly after hours for

3. Parking — we didn't have any until a year ago when we began a lease arrange
a lot a block away. Better than nothing. No parking was our #1 issue when ac

4. Staffing — as few public service desks as possible — they built this building wit
public service desks so super expensive to run.

5. Computers are still heavily used

6. Makerspace — we have one, but not really one... it has turned into more of a (
area. We wanted nicer equipment, but our ventilation in the area is not good

7. Better controls for the HVAC

Good luck
Valerie Meyerson (she/her), Library Director

Petoskey District Library
231.758.3120

EOANG 550H T0 T LISAAT
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From: Michlib-I <michlib-I-bounces@mcls.org> On Behalf Of AW Cierra Bakovka
Michlib-I

Sent: Thursday, December 15, 2022 2:51 PM

To: michlib-l@mcls.org

Subject: [Michlib-I] Building Wants vs Needs

Hi all,

As part of our strategic plan, our board is exploring a possible building expansion. 1
committee would like to hear from other larger class three and smaller class four lib
about their facilities such as square footage, amenities (computer lab, program roo
their sizes, parking lots, and things they wished they had considered. Thanks for ar



Zimbra waycb@llcoop.org

Re: [Michlib-I] Building Wants vs Needs

From : Jean Fellows <progcoord@gladl.org> Thu, Dec 15, 2022 03:46 PM
Subject : Re: [Michlib-I] Building Wants vs Needs £
To : AW Cierra Bakovka <waycb@llcoop.org>

We got a great upgrade in 2016-- addressed many issues for our 1931 build and 1961
expanded library. A few things we addressed, and a few that would have been nice, but
couldn't be done....

o Power supply. The more outlets you have, the more options you have. Inside and out-
- all outside ones must be lockable (see Security, below) An outside outlet can make
holiday lights a possibility for you.

o Energy-efficiency: Insulation, heat-pumps, furnace, LED's etc.

o Accessibility. Our second floor is our Community Room, so added an upstairs
bathroom and an elevator-- HUGE bonus for patrons and presenters.

o Storage, storage, storage-- plan for more than you think you'll need. Have adjustable
built-in shelves.Ideally in staff only areas-- or LOCKABLE closets/cabinets

o Security, security, security: cameras (that record) in and outside the library. We've
experienced teens searching out areas (including our roof) to mess around where they
can't be found. Make sure you have no hidden areas. Also under security: Lockable
cabinets, fridges,supplies, etc. in any areas accessible to the public.

o Bathrooms: for patrons and ideally one reserved for staff.

o Drinking Fountains: Two, one at wheelchair/small child height, one regular with
water bottle fill. Cuts down on supplying bottled water for all our events.

 Fireplace with comfy chairs-- ideal gathering spot in Michigan's cold and gray
seasons...

» Line of Sight: from staff areas to collection areas.

o Programmable Info Screens: One is visible from our lobby, one just in children's.
Allows us to run our events info, and override the one in Children's to use for children's
activities like movies and games.

o Reading areas: Spaces for parents near children's area, and a general adult/teen
area. Comfy, easy to clean single seating.

o Our staff workroom can't see the circ-- so we installed a doorbell at circ, so that we
can be summoned for help when needed.

Whew! That got wordy-er than | expected!

On Thu, Dec 15, 2022 at 2:52 PM AW Cierra Bakovka via Michlib-I <michlib-l@mcls.org>
wrote:
Hi all,

. As part of our strategic plan, our board is exploring a possible building expansion. The
committee would like to hear from other larger class three and smaller class four libraries
about their facilities such as square footage, amenities (computer lab, program room, etc)
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Create a Market Street Sign

FREE SHIPPING on most orders over $150! View details Ends Soon!

Choose a Sign Size

"Building" your sign is easy. Begin by selecting the size sign you want, as well as a one or two sided sign.

MBI

Small
23"h x 47"w - includes
2" Magnetic Letters

SALEM UNITED METHODIST
PASTOR, GALEN SMITH

FAITH IS GIVING GOD
T, J
\\\

4 WHAT YOU CAN'T HANDLE

_ RUMMAGE 8ALE FRI-SAT
9:00 AM - 4:00 PM

SALEM UNITED METHODIST

& I 'WHAT YOU CAN'T HANDLE.

Medium

35.5"h x 72"w - includes
3" Magnetic Letters

PASTOR, GALEN SMITH
FAITH IS GIVING GOD

~ RUMMAGE SALE FRI-SAT _
9:00 AM - 4:00 PM

| —SALEM—
IH * UNITED METHODIST

A\
=

PASTOR, GALEN SMITH
I WORSHIP: 10AK ¥ SUNDAY SEHOOL IEI5 AM
SUNDAY'S SERMON:

o~ HOWDO YOU LEAD
YOUR LIFE AS A CHRISTIAN?

— _RUMMAGESALE
— FRIDAY-SATURDAY

Large
45"h x 91.5"w - includes
4" Magnetic Letters

All Market Street signs shown with optional posts

Multi-Panel
Top Panel = 36"h x 915"w
Bottom "Message Board" =
Choice of 23.5"h or 47"h
includes 4" Magnetic Letters

All 1-sided signs include a starter set of 175 magnetic letters/numbers/punctuation.
All 2-sided signs include a starter set of 350 magnetic letters/numbers/punctuation.
Additional sets are available in our Accessories

SMALL SIZE (Approx

23.25"x47")

MEDIUM SIZE (Approx

35.5"x72")

LARGE SIZE (Approx
45.25"x91.5")

MULTI-PANEL SIGN

SELECT A SIZE AND NUMBER OF SIDES (BASE

PRICE IS LISTED)
@ One Side ($1,557.00)

O One Side ($2,013.00)

O One Side ($2,355.00)
O One Side ($3,345.00)

O Two Sides ($1,958.00)
OTwo Sides ($2,847.00)

O Two Sides ($3,315.00)
OTwo Sides ($4,400.00)

Continue Choosing Options for Free Emailed Sign Proof...




Create a Market Street Sign

FREE SHIPPING on most orders over $150! View details Ends Soon!

Price as configured: $2,847.00

| Description: Medium 2-Sided Market Street Sign

Add a Security Vandal Cover

Protect your changeable letters from thieves and vandals. Made
from top quality clear sign grade acrylic with a sturdy aluminum
frame and hinged at the top for easy access. Secure hidden
fastening system at the bottom. Held up by prop stick(s) in the open
position for easy access to your changeable magnetic letters.
(Note: Our vandal covers are not available as a separate accessory
after you receive your sign. They must be purchased with your sign
if you choose to get them).

1 |
~\\%> Bethlehem Healing Temple |
,/\ Bishop Robert L. Grier

Would you like to order a vandal cover for both sides of your sign?
@ No thanks
OYes (adds $449 per side)

Bethlghen Heeling Tomple
B hup Robert L. Gpjor




Create a Market Street Sign

FREE SHIPPING on most orders over $150! View details Ends Soon!

Price as configured: $3,745.00

Description: Medium 2-Sided Market Street Sign

Security Vandal Cover: Included (2 sided)

Choose a Design Style

Please select the sign style. This will affect your price, as indicated.

' UNITED METHODIST |
STOR, GALEN SMITH

FAITH IS GIVING GOD
WHAT YOU CAN'T HANDLE

RUMMAGE SALE FRI-SAT |

| UNITED METHODIST
STOR, GALEN SMITH

FAITH IS GIVING GOD
3l WHAT YOU CAN'T HANDLE

RUMMAGE SALE FRI-SAT
9:00 AM - 4:00 PM

UNITED METHODIST
STOR, GALEN SMITH

FAITH IS GIVING GOD
WHAT YOU CAN'T HANDLE
RUMMAGE SALE FRI-SAT

| ~ 9:00 AM - 4:00 PM 9:00 AM - 4:00 PM
@ Standard ODeluxe (adds $300.00) O Gold Standard - Gold Florentine
White text with your choice of Color text w/ black drop shadow and (adds $600.00)
background colors. your choice of background colors. Gold text w/ black drop shadow and
View closeup here View closeup here your choice of background colors.

View sample

Continue Chaosing Options for Free Emailed Sign Proof...



Create a Market Street Sign

FREE SHIPPING on most orders over $150! View details Ends Soon!

Price as configured: $4,045.00

Description: Medium 2-Sided Market Street Sign | Style: Smooth Surface Deluxe

Security Vandal Cover: Included (2 sided)

Choose a Type of Graphic

We offer a number of options for graphics on your sign. Please select which type of graphic, if any, you would like on your sign.

A SALEM UNITED METHODIST
: PASTOR. GALEN SMITH

A\ %
SR TR © Stock Graphic (adds $0 - $49)

FAITH 1S GIVING GOD _Select frc_)m our extensive listing of
WHAT YOU CAN'T HANDLE images (in the next step).

RUMMAGE SALE FRI & SAT

oSl O Customer Supplied Artwork (adds
1§ YWORSHIP SERVICE &15 1000 11:30 $109.00)

A 442 SL{NDAV SCI}OOL 915 A . . )
FAITH IS GIVING GOD Select this option to provide us with
WHAT YOU CAN'T HANDLE your own artwork or logo for use on
RUMMAGE SALE FRI & SAT your sign.

SALEM UNITED METHODIST
PASTOR, GALEN SMITH

el s e A R O None (no additional charge)

W S AT G COm

FAITH 1S GIVING GOD $elect this opt]on if you wopld not
WHAT YOU CAN'T HANDLE like any graphics on your sign.

RUMMAGE SALE FRI & SAT |

J



Create a Market Street Sign

FREE SHIPPING on most orders over $150! View details Ends Soon!

Price as configured: $4,045.00

Description: Medium 2-Sided Market Street Sign | Style: Smooth Surface Deluxe

Security Vandal Cover: Included (2 sided)

Graphic Type: None

Choose a Sign Layout

Please choose one option below for the layout of your sign.

eSquire Layout A oAndover

MESSAGEBOARD W/ STARTER SET OF 3"
MAGNETIC LETTERS & VANDAL COVER
HAVE A GREAT DAY!

MESSAGE BOARD WITH

STARTER SET OF 3" BLACK
MAGNETIC LETTERS
~ VANDAL COVER SHOWN

oSquire Layout B oSquire Layout C

MESSAGE BOARD WITH

STARTER SET OF 3 INCH BLACK
MESSAGE BOARD WITH STARTER SET
MAGNETIC LETTERS
VANDAL COVER SHOWN OF 3 INCH BLACK MAGNETIC LETTERS

___SHOWN WITH VANDAL COVER

oSomerset oCumberland

MESSAGEBOARD W/ STARTER SET OF 3"

'MAGNETIC LETTERS & VANDAL COVER
HAVE A GREAT DAY!




Create a Market Street Sign

FREE SHIPPING on most orders over $150! View details Ends Soon!

Price as configured: $4,045.00

Description: Medium 2-Sided Market Street Sign | Style: Smooth Surface Deluxe

Security Vandal Cover: Included (2 sided)

Graphic Type: None

Layout: Somerset |

Choose the Color for the Background / Border

Choose the color you want for your sign. Because of the settings on some monitors, colors may appear different than what is shown here
(but they will be close).

@ Navy O Sapphire O Medium O OMedium O Dark O Gold OYellow
Blue Blue Blue Teal Green Green Gold
. O . O Light .

OYellow OBarn Red O Burgundy Red O Magenta OPurple Gray OBeige

@ © O

OBrown OBlack O White

Continue Choosing Options for Free Emailed Sign Praof...




i EZSigns
“\‘ Onlille.m.

FREE SHIPPING* | wisisi

*On Most Signs Click Here For FREE Shipping Details! lﬁo

$ ? 2] [ ) ¢’

Products Accessories Financing FAQ/ About Us SEI Testimonials Contact Us
Warranty

Sign Accessories - Mounting Options

Home > Market Street Accessories > Accessories for Large Size Market Street Signs > 2-Post Mounting System

2-Post Mounting System
Price: $319.00

Shipping (continental US): $25.00
Choose Size and Color: 5"x5"x72" tall Posts White PVC + $0.00 v

See larger photo

This 2-post mounting system is for our Medium and Large sized Market Street Promotional signs. Mounts easily over pressure treated
wood posts (not incl.). The PVC posts are 5" x 5" and includes the flatter pyramid caps and all necessary hardware. Choose your
post height and color above. Some assembly required.

Note: When you order this 2-post mounting system with your sign, the signboard comes with large tabs on either side
that will slide into a precut channel in the sign posts. We then supply you with special clips that attach to sign on the
inside of the signpost. This results in a clean look with no exterior mounting screws or brackets showing. If you order
just the sign from us and try to mount it on posts that you supply, there are no tabs on sign and it will be hard to do and
not give you the clean-look desired. Thats why we refer to it as our "sign mounting system".

Home | Terms Of Service | Privacy Policy | Disclaimer | Like 0 Share Dijeet
Copyright © 2023 EZSignsOnline.com, LLC

Leave a message A\
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