Minutes from Building and Grounds Committee Meeting
April 19, 2022

Committee Present: Gary Marsh, Cierra Bakovka (Library Direcor), Meghan Augustin (ex oficio), Tami
Fryling, and Suzy Byville

Guests: Mike Myers and Bethany Stover from TRIANGLE
Meeting Called to Orderat 1:02pm

Approval of Agenda: Motioned by Augustin, seconded by Fryling
Approval of Minutes: Motioned by Augustin, seconded by Marsh
Guest Speakers Mike and /Bethany from TRIANGLE:

Update givento guests about current situation and need forexpanded space and the committee
inquired about the generalexpansion vs moving buildings procedures. Tour given to TRIANGLE by
Bakovka prior to meeting. TRIANGLE has experience working on historical buildings. They reviewed our
Needs/Wants list.

Optionsstill on the table: 1. Buy parkinglot from City and expand overinto second lot;including
attachingonto currentbuilding

a. Checkwithcity on buying parkinglot
b. Checkzoning/ordinances

3. Buynew building

4. Buynewlandandbuildonit.

Committeeinvited guests to stay for remainder of meeting
VI. UNFINISHED BUSINESS:

A. Follow-up on Gary’s proposal: Motioned by Augustin, seconded by Byville
1. Marsh gave update on what he knows about Metro building. Recieved response from Dr.
DeWeerd whosaid he doesn’town the building. Marsh contacted the City. They
suggested we contact CEO/Peter Kuhn at U of M.
2. Frylingdiscovered Broadstone Real estate owns building from Allegan County Parcel map
Features about Metro building discussed
4. Marsh suggests we contactthe owners onrecord. Committeeagreed pending review of
letter drafted by Marsh

w

VIl. New Business

A. PlanningDiscussion: Motioned by Augustin, seconded by Fryling
1. Bakovkareached outto City of Wayland about buying the parkinglot. Was told the
committee needs to give them an offer. Bakovka to ask City to come to committee
meetingvs 2 representatives from committee going to discuss at theirsite.



Aroundthe table:

Fryling—The building processis difficultand we need to remember to be patient with ourselves and take
creditforall the hard work.

Marsh — Would like a more professional meeting. Suggesting members do noteat when guestsare
presentand donotinterrupteach other.

Bakovka— Grateful for our guests
Augustin—Thankful for our guests.

TRIANGLE: appreciative of ourlevel of preparation and ability to plan. Will be glad to help us with plans
forany/all building projects.

Adjourn: Motioned by Augustin, seconded by Fryling

Meeting adjournedat 2:43



