




​Meeting Minutes​

​Henika District Library​

​Board of Trustees Meeting​

​January 13, 2026 at 6:30 p.m.​

​Members Present: Meghan Augustin, Rachel Brinks, Elizabeth Engels, Jacqui Kuhn, Pam​
​Meyer, Danielle Simmons, Deb Vander Slik​

​Members Absent: Gary Marsh​

​Staff Present: Cierra Bakovka – Director​

​Guests: Kirstin VanderMolen from Kennari Consulting​

​I. ​Call to Order: Meeting called to order at 6:34 p.m. by Augustin.

​II. ​Approval of Agenda motioned by Brinks and seconded by Kuhn. All yes, motion carried.

​III. ​Community Opportunity to Address the Board: No community present.

​IV. ​Approval of December 2025 regular meeting minutes motioned by Augustin and
​seconded by Kuhn. All yes, motion carried.

​V. ​Financial Reports for December 2025
​A. ​Approval of paid bills motioned by Augustin and seconded by Brinks.
​B. ​Monthly check register was reviewed. There was an overdraft with the checking

​account, as Bakovka forgot to transfer the money for the furnace/AC purchase
​from savings and we had not yet received reimbursement for our window
​purchase; while nothing bounced, we did receive an overdraft fine of $200.
​Bakovka then transferred $30,000 from savings to checking to provide a cushion.
​Discussion ensued about what to do with the current cushion. Kuhn motioned to
​return $20,000 from checking back to savings this month. Brinks seconded. All
​yes, motion carried.

​C. ​Credit card detail report was reviewed. Tori purchased a guitar to be circulated in
​the special collection, as well as potentially used in story time.

​D. ​YTD vs Actual was reviewed.
​E. ​United Bank accounts were reviewed.
​F. ​All yes to motion to approve paid bills, motion carried.

​VI. ​Director’s Report for December 2025

​Bakovka purchased new hanging signs for better directing patrons. The next staff meeting will be​
​on Jan. 29th and will focus on answering questions that patrons ask. She is coordinating MeL​
​training for the circulation assistants. Bakovka met with Blazing Star Solar; there will be a​
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​township meeting in March and if the project is approved, the library will likely receive around​
​$50,000 extra each year in taxes. They have asked if we are willing to write a letter of support​
​for the project.​

​A.​ ​Monthly Statistics, Youth Services, Adult Services, and Circulation reports were​
​reviewed. Since Tori and Abby recently swapped the days the adult (now​
​Wednesday) and youth (now Monday) activities happen, there has been a new​
​crowd of children attending the youth programs.​

​VII.​ ​Committee Reports: No committees met.​

​VIII.​ ​Unfinished Business​
​A.​ ​Director Evaluation Edits - Augustin motioned to table this agenda item until​

​February, since we do not have the corrected version available and printed to​
​discuss. Kuhn seconded. All yes, motion carried.​

​IX.​ ​New Business​
​A.​ ​Kennari Assessment/Updates​

​1.​ ​Fundraising Infrastructure Assessment - Kirstin VanderMolen from​
​Kennari Consulting came and gave an overview of what her team has been​
​working on and next steps that the board should take.​

​2.​ ​Case for Support Draft - The board reviewed the presented draft and​
​discussed potential changes. Bakovka will take our comments to Kennari​
​to incorporate our ideas into the document.​

​X.​ ​Around the table:​
​A.​ ​Brinks - Nothing to add.​
​B.​ ​Kuhn - Nothing to add.​
​C.​ ​Simmons - Nothing to add.​
​D.​ ​Meyer - Nothing to add.​
​E.​ ​Engels - Nothing to add.​
​F.​ ​Vander Slik - Nothing to add.​
​G.​ ​Bakovka - Thanks for understanding her mistakes and being gracious.​
​H.​ ​Augustin - We did a lot in 2025; this is what we’ve been working toward for​

​years! Excited for everything to come in 2026.​

​XI.​ ​Adjournment of the meeting motioned by Brinks and seconded by​
​Augustin. All yes, motion carried. Meeting adjourned at 8:13 p.m.​
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Jan 31, 26

ASSETS
Current Assets

Checking/Savings
Cash - Checking - 7152 181,057.17
Cash - HY Savings - 013 590,802.03
Certificate of Deposit - 548 34,589.62
Certificate of Deposit - 556 58,310.12
Savings - Building Fund - 212 244,359.35

Total Checking/Savings 1,109,118.29

Accounts Receivable
Due from Other Government Units 2,072.78
Property Tax Receivable 331,103.06

Total Accounts Receivable 333,175.84

Total Current Assets 1,442,294.13

TOTAL ASSETS 1,442,294.13

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Deferred Property Taxes 331,103.06
Payroll Liabilities 826.66

Total Other Current Liabilities 331,929.72

Total Current Liabilities 331,929.72

Total Liabilities 331,929.72

Equity
Opening Balance Equity 51,707.97
Unrestricted Net Assets 902,603.89
Net Income 156,052.55

Total Equity 1,110,364.41

TOTAL LIABILITIES & EQUITY 1,442,294.13

2:40 PM Henika District Library
02/06/26 Balance Sheet
Cash Basis As of January 31, 2026

Page 1
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Jan 26 Budget $ Over Budget

Ordinary Income/Expense
Income

400502 - Federal E-Rate 228.00 1,000.00 -772.00
400540 - State Aid 0.00 10,000.00 -10,000.00
400581.C - City Contribution 82,432.39 210,000.00 -127,567.61
400581.T - Township Contributio 93,788.11 240,000.00 -146,211.89
400601 - Copies and Faxes 301.09
400656 - Penal Fines 2,217.42 30,000.00 -27,782.58
400657 - Fines 30.90
400665 - Interest Income 1,628.21 16,000.00 -14,371.79
400693 - Book Sale 43.50
400700 - Grants 20,000.00

Total Income 200,669.62 507,000.00 -306,330.38

Expense
700710 - Employee Benefits 6,651.50 72,000.00 -65,348.50
700727 - Postage 46.01 600.00 -553.99
700728 - Supplies 196.96 8,500.00 -8,303.04
700740 - Equipment 764.25 12,000.00 -11,235.75
700740 - Furnishings 45.28 2,000.00 -1,954.72
700740 - Materials 3,849.82 35,000.00 -31,150.18
700801 - Advertising & Promo 308.74 1,300.00 -991.26
700805.1 - Accounting 600.00 15,000.00 -14,400.00
700805.2 - Bank Charges & Fees 0.00 100.00 -100.00
700806 - Technology Support 285.00 2,500.00 -2,215.00
700808 - Building & Grounds 3,238.00 15,000.00 -11,762.00
700850 - Communications 469.87 5,000.00 -4,530.13
700910 - Building/Liability Ins 0.00 8,000.00 -8,000.00
700920 - Public Utilities 599.47 11,000.00 -10,400.53
700933 - Equipment Repairs 0.00 4,000.00 -4,000.00
700954 - Contractural Services 7,551.21 32,000.00 -24,448.79
700955 - Memberships / Training 580.00 7,000.00 -6,420.00
700956 - Programming 581.58 16,000.00 -15,418.42
Payroll Expenses 17,345.54 250,000.00 -232,654.46
Payroll Tax Expense 1,503.84 10,000.00 -8,496.16

Total Expense 44,617.07 507,000.00 -462,382.93

Net Ordinary Income 156,052.55 0.00 156,052.55

Net Income 156,052.55 0.00 156,052.55

2:34 PM Henika District Library
02/06/26 Profit & Loss Budget vs. Actual
Accrual Basis January 2026

Page 1
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​January 2026​
​Youth Services Report​
​Tori Schreur, Youth Services Librarian​

​Lego Club: 4 attendees​
​We are still adjusting to the new schedule of having Lego Club on Mondays, so I’m curious to​
​see how this will influence our numbers in the future. Prior to this session, I had purchased​
​various packs of minifigures for the kids to play with. Because I didn’t want pieces to get​
​missing​​just yet​​I only opened up a couple of the​​mini figures for the kids to put together. Now​
​that they are mixed in, I will open a few more for the next session.​

​After School Art: 65 attendees​
​For all the snow days, crummy weather, and library closures in the month of January, I’m pretty​
​happy with the numbers for After School Art. I do believe we even had to cancel one session of​
​After School Art. Some of the crafts we did were painting polar bears, snowy owls foam stickers,​
​and one other craft, that for the life of me, I can’t recall what it was!​

​Preschool Storytime: 8 attendees​
​This was the most fun storytime I have had since I have been a youth librarian. All the kids were​
​very engaged, and brought great energy to storytime. We read books about snow and rain, and​
​talked about the weather. We sang songs about snow and pretended we were outside playing in​
​the snow. I would’ve brought in real snow, but it was actually quite wet and rainy outside on this​
​day!​

​Preschool Playtime: 11 attendees​
​Due to a library closure, we only had one session of Preschool Playtime this month. We played​
​with building blocks, built puzzles, danced to action songs, and played with the water doodle​
​mat. The doodle mat was the favorite and mess free! I was hoping there would be more snow on​
​the ground that I could bring inside, but a lot of the snow we had at the time was melting and​
​dirty, just like for storytime. Funnily enough, all the kids prefer to play in the kitchen, even​
​though it is out all the time!​

​Pokemon Club: 13 attendees​
​I don’t know if it was the weather, school events, or the change to Mondays, but this was the​
​lowest participation for Pokemon club we have had. The kids still had fun, and we watched a few​
​episodes of Pokemon on the TV, but the numbers were too low for my liking. I’d like to test out a​
​few more Mondays for Pokemon club to see how the numbers do.​
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​Popcorn Taste Test Teens/Tweens: 6​
​Monday, January 19th was National Popcorn Day and unfortunately, we were closed due to​
​weather. However, I pushed the program to Wednesday so we could still sample some popcorn​
​flavors. I bought a sample kit of popcorn flavors from amazon. Personally, I wanted to try the​
​Pumpkin Spice flavor, but I could only find it in packs of 6, so that one did not end up being an​
​option. The kids really liked the Jalapeno Cheddar and Bacon flavors, which were actually my​
​least favorite! I really liked the Salted Caramel and the Ranch.​

​Reptiles for Kids: 6​
​Emma Niekamp brought her bearded dragon, along with one she was fostering, her snake Coco,​
​and her new gecko to share with the kids in the community. Her and her mom taught kids all​
​about each animal’s natural habitat, care needs, and unique traits. Best of all, the kids had the​
​chance to hold the reptiles for an up-close learning experience.​

​Scavenger Hunt: 68 kids​

​Looking Forward:​
​Hopefully the weather for February will be nicer than December and January. For the first week of​
​February, I will be having Lego Club on Monday, February 2nd, Storytime on Tuesday, February 3rd, as​
​well as again on February 17th, and After-School-Art on Thursday, February 5th, 12th, 19th, and 26th. On​
​Friday the 6th, Allegan Head Start will be hosting their playgroup downstairs for kids in the community​
​to join. The next Monday, February 9th will be Pokemon Club, and fingers crossed attendance is a little​
​higher than January. Preschool Playtime will be held on Tuesday, February 10th as well as on Tuesday,​
​February 24th. I will not be here on the 24th, so the other members of the staff will be hosting that​
​program. Last but not least, on Wednesday, February 25th, I will be doing diamond dot book marks for​
​tweens and teens.​
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January 2026  
Adult Services Report 
Abigail Cummings, Adult Services Librarian 
 

Programs & Attendance 

Which Came First Trivia: 9 

Trivia is always a good time! It was easy and fun, and the winner got a candle.  

Allegan County Historical Society Meeting: 21 

This was something new and interesting. The Allegan County Historical Society had their 
meeting here, and I understand it’s the first time they’ve left Allegan proper. I did a short 
presentation about the history of the library, and gave a tour. They were very kind and 
appreciative, and I’m glad we have that connection now! 

Adult Craft-Winter candle holder: 5 

This craft was actually canceled due to weather, but some of the people who had signed up 
came to pick up the materials to do it at home.  

Spice Club-Caraway: 3 

Not a huge turnout to spice club this month, but the ruebens were good, and the few people 
who came enjoyed a nice dinner! 

Jackbox Party: 3 

I had hoped that having this here instead of at 4one2 would increase attendance, but it does 
seem like the community just isn’t interested in game nights.  

Tech Help: 2 

Very few people come to tech help, but it’s completely free to put on, and the people who do 
use it really appreciate it.  

Paint Along With Us: 24 

This was a good class! I did an instructor-led class, which always does better than the free paint. 
Attendance was pretty good for this one! 

Sawmill: 0 

Sawmill was canceled due to holiday (New Years Day) 

Green Acres: 0 

Green acres was canceled due to weather. 

Bingo! Brunch: 2 

No one was feeling up to the bingo part, but some people had brunch! 
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Winter Reading: 2 

Two more finishers this month, one more month to go! 

Total Program Participants: 71 

 

January Reflection 

Weather was so bad that between the days we were closed and the days we were open but it 
was still gross out, I’m not surprised we had a hard time drawing people in for programs. But on 
the bright side, painting has really been doing well, and it was very cool to get to meet with the 
Allegan County Historical Society!  

Looking Forward 

I’m introducing a couple of new things in February in an attempt to get programming numbers 
up! First, I’m getting rid of free paint and just doing paint along with us every month, because 
the numbers are so much better. I’m also doing a Saturday bingo! Brunch in the hopes I bring in 
a bigger family crowd. We’re also having Wayland Community for Gun Safety, Mayor Antel, and 
Silent Book club come to do events at he library next month, as well as all the regular 
programming.  
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Henika District Library 
Expansion Project Campaign  

Board Progress Report February 2026 
 
 
Goal: $4.5m*  Raised to Date: $586,000  
*Pending updated project budget  
 
Campaign Development Accomplishments to Date  

• Started bi-monthly coaching meetings January 15 
• Using campaign progress report to track donors and prospects (includes individual, 

corporate, and foundation) 
• Finalizing Case for support  
• Pitch deck in process, to be completed by mid February 
• Connected with Lakeland Library ILS to determine how patron data can be used 
• Identified potential Campaign Committee members and next steps 

 
Upcoming Activities 

• Identify two-three donors to have first conversations with about the project (Bonnie Miller, 
Allegan County Community Foundation, etc.). 

• Recruit and train Campaign Committee members and hold one-on-one conversations with 
each committee member to identify their donor list and solicitation plans.  

• Create a donor tour for the library that showcases what the project will entail and how it will 
impact the library long-term. 

• Replace PayPal with an online giving structure that grows with the library’s fundraising needs 
over time. Update website landing page and donation form with a tool like Give Butter. 

• Identify ways to utilize patron data to secure additional funding prospects 
 
Board Tasks Today (and ongoing)  

• Approve updated project budget, hiring of a campaign project manager, and 
approve/discuss secondary plan in the event the millage does not pass 

• Determine if serving on the campaign committee is a fit for you 
• Help provide intel on campaign prospects including individuals, foundations, and businesses 
• Invite people to upcoming events or tour the library with you 

 
 

Kennari Team: Kirstin VanderMolen & Kim Kvorka  
Henika Team: Cierra Bakovka 
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Henika District Library 
Meeting Minutes 

 
Henika District Library 
Finance Committee Meeting 
January 20, 2026 at 4:30 pm 
 

Members Present: Meghan Augustin (ex officio), Elizabeth Engles, Jacqui 
Kuhn, Danielle Simmons 

Members Absent: None 
Staff Present: Cierra Bakovka   Director 
Guests: None 

 
 

I. Call to Order: Meeting called to order at 4:34 pm by Simmons. 
 

II. Approval of Agenda with correction of date motioned by Kuhn and seconded 
by Simmons. All yes, motion passed. 

 
III. Approval of November 2025 Finance Committee Meeting Minutes with 

motioned by Kuhn and seconded by Augustin. All yes, motion passed.  
 

IV. Unfinished Business 
a. Expansion Bond/Millage 

i. Bakovka obtained estimated millage impacts for $3.5 million and 
$4 million bond amounts from R.J. Naughton, which also compared 
bond terms of 14 years, 16 years, and 18 years. The committee 
also discussed millage timing of a March, May, August, or 
November election. Based on current budget estimates and millage 
impacts, the committee’s initial preference would be to target May 
of 2027 with an 18 year bond term at $4 million. 

 
V. New Business 

a. Expansion Plan Budget 
i. The committee began updating the expansion plan budget to 

include Triangle’s fees, technology infrastructure, additional 
utilities costs, and contingency. With the additions discussed, the 
expansion budget total is at $5,698,000. Additional refinement of 
the project budget to be completed once more information is 
available on updated construction costs. 

b. Plan Research for additional upcoming topics 
i. Future topics needing additional research will be updating the 

expansion budget once updated numbers are available from 
Triangle, policy creation regarding campaign spending, naming 
rights, and gift acceptance, salary and raise policy revision, and 

 

27



 

millage. 
ii. The committee reviewed information on available banking and CD 

options. No change recommended at this time. 
 

VI. Around the Table 
 
a. No one had anything to add. 

 
VII. Adjournment of the meeting motioned by Simmons and seconded by Kuhn. 

Meeting adjourned at 5:58 pm. 
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​MINUTES​
​Henika District Library​
​Planning Committee Meeting​
​January 26th, 2026  at 4:15pm​

​I. Call to Order  -​​at 4:15pm by Brinks​
​Members Present: Rachel Brinks, Danielle Simmons, Deb VanderSlik​
​Staff Present: Cierra Bakovka​
​Guests: Meghan Augustin (ex-oficio)​

​II. Approval of Agenda -​​motioned by VanderSlik, seconded by Brinks​

​III. Approval of Meeting Minutes​
​●​ ​10/14/2025 Minutes - motioned by Brinks, seconded by VanderSlik​

​IV. Unfinished Business​

​V. New Business​
​A.​ ​Campaign Committee/Cabinet​

​a.​ ​Discussion ensued. Committee compiled a short list of candidates for the​
​Campaign Committee to present to Kennari​

​B.​ ​Campaign Project Manager​
​a.​ ​Discussion ensued regarding the prospect of hiring a campaign project manager.​

​Simmons motioned that the committee recommend hiring a campaign project​
​manager as a temporary position with a pay range of $20-25 and presenting that​
​recommendation to the board. Seconded by Brinks. All in favor. Motion carried.​

​C.​ ​Strategic Plan 2027 - 2030​
​a.​ ​Current strategic plan and it’s creation process reviewed. Discussion ensued.​

​Committee started drafting a list of survey questions for distribution (tentatively)​
​3/20/26 to 5/10/26 with an incentive of a $50 visa gift card to be randomly​
​drawn. Bakovka to draft survey. Committee to review at next meeting and​
​approve before distribution.​

​VI. Around the Table​
​Simmons & VanderSlik: Hungry for dinner​
​Brinks: Had Taco Bell​
​Bakovka: Nothing to add​
​Augustin: Nothing to add​

​VII. Adjournment –​​5:50pm Motioned by VanderSlik, seconded by Augustin​
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​Minutes​

​Henika District Library​
​Building & Grounds Committee Meeting​
​February 2nd, 2026 at 6:00 pm​

​I.​ ​Meeting called to order at 6:02 pm by Marsh​
​A.​ ​Members Present: Rachel Brinks, Gary Marsh, Pamela Meyer​
​B.​ ​Members Absent: None​
​C.​ ​Staff Present: Cierra Bakovka​
​D.​ ​Guests: Meghan Augustin (ex-officio)​

​II.​ ​Approval of Agenda:​​Brinks motioned to approve the​​agenda as presented, Meyer​
​seconded. All in favor, motion carried.​

​III.​ ​Community Opportunity to Address the Committee:​​No​​community present.​

​IV.​ ​Approval of Meeting Minutes:​​Augustin​​motioned to​​approve the November 2025​
​Building & Grounds Committee meeting minutes, Brinks seconded. All in favor, motion​
​carried.​

​V.​ ​Unfinished Business: None​

​VI.​ ​New Business​
​A.​ ​Expansion Project Contingency Plan​

​1.​ ​Kennari (our fundraising consultants) would like us to develop a​
​contingency plan for use in case the millage fails so that potential donors​
​have a clear picture of how their donations will be used. Bakovka is​
​waiting on quotes from Triangle to determine what kind of changes we​
​could do with a budget of 1.5 million, our fundraising goal. We discussed​
​the items from our needs/wants list that are most important in the case of​
​having to pare down the project; the discussion was tabled until we can​
​get the quotes from Triangle.​

​B.​ ​HVAC Part 2​
​1.​ ​Last year, we replaced one furnace/AC set that had been from 1995.​

​Discussed replacing the other set (from 1996) this year or pushing it until​
​next year, and if we would like the same make/model, etc. The set is​
​already past its life expectancy, and we needed to do a minor repair on it​
​last year. Meyer motioned that we bring a recommendation to the board to​
​replace the set this year, with the same make/model we purchased last​
​year. Brinks seconded. All yes, motion carried. Bakovka will get updated​
​quotes to bring to the board.​
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​VII.​ ​Around the Table​
​A.​ ​Brinks: Nothing to add.​
​B.​ ​Augustin: Nothing to add.​
​C.​ ​Marsh: Thanked everyone for their patience with him having a different point of​

​view.​
​D.​ ​Meyer: Nothing to add.​
​E.​ ​Bakovka: She appreciates that even when we disagree, we value each other's​

​different opinions and perspectives.​

​VIII.​ ​Adjournment:​​Meeting adjourned by Marsh at 6:39 p.m.​
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Henika District Library  
Director Evaluation  

 
Director:__________________________________________            Fiscal Year in review:____________________ 
 
The Library Board of Trustees will conduct a formal, written evaluation of the Library Director at the end of each fiscal 
year. The Board President will meet with the Director and review the feedback provided by the evaluations. 
 
Purposes of the Performance Evaluation  
• To provide the director with a clear understanding of the board's expectations.  
• To ensure the director and the board are aware of how well the expectations are being met.  
• To serve as a formal vehicle of primary communication between the board and director.  
• To identify the board's actual concerns so that appropriate action can be taken.  
• To demonstrate sound management practices and accountability to the board and the community.  
 
Expectations and Evaluation  
Directors are held accountable to many varied and sometimes conflicting constituencies. The board and the director 
must recognize these groups and acknowledge the relationship with each one:  
• The general public  
• The library staff members who have diverse personal expectations for their director  
• Public pressure groups who exert pressure on the director to respond to their concerns  
• Friends of the Library groups  
• Individual members of the board of trustees who have personal priorities for the library and the director.  
Good communication, public relations, a written plan and clear policies will all help the board and director to deal with 
any conflicting expectations. The evaluation method and process can be designed to include input from all these 
groups, but the final responsibility rests with the board.  
 
Definition of Rating Terms:  
5: Outstanding: The Director’s performance is exceptional in comparison to expectations.  
4: Highly Effective: The Director always meets and frequently exceeds performance expectations.  
3: Effective: The Director consistently meets performance expectations and performs in a professional and competent 
manner.  
2: Needs Improvement: The Director meets only minimally acceptable levels of performance; the Director requires 
extra direction from the Library Trustees.  
1: Unacceptable/Needs Substantial Improvement: The Director does not meet performance expectations, even at a 
minimally acceptable level; the Director requires significant extra direction and/or constant supervision from the Library 
Trustees. Need for immediate and significant improvement.  
 
Please rate the Library Director in the following areas using the above scale 5 (highest) to 1 (lowest). Add optional 
comments to expand on the understanding of that section rating.  
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I.​ Administrative Duties 
1. Preparing and Managing the Budget  

____ Necessary information is researched, compiled, and coordinated with the Finance Committee, in a timely 

manner prior to presenting to the Board.  

____ The budget covers all necessary expenses.  

____ Funds are effectively allocated.  

____ Mid-course corrections (budget amendments) are minimized.  

____ Monthly meetings are used to keep the Board up to date on the budget. 

____Other funding sources are explored and applied for as appropriate.  

____ Complied and provided any and all necessary information for the yearly audit. 

 

Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
2. Professional Awareness  

____ Maintains an adequate knowledge of current library science practices.  

____ Demonstrates to the Board a commitment to personal professional development by attending relevant 

conferences, meetings, workshops, and seminars, and by sharing knowledge gained with appropriate individuals. 

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
 

3. Use of the Library  

____ Effectively communicates library services, current and new, to the public through multi-media options available.  

____ A proper and realistic balance is maintained between promotion of services and budget constraints.  

____ Circulation trends and in-house use are adequately analyzed, usually summarized at monthly meetings.  

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
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4. Establishing Priorities  

____ Director's recommended priorities are aligned with the library's plan as defined by the Strategic Plan.  

____ Priorities appropriately reflect community needs, and reflect advanced planning.  

____ Director's accomplishments reflect and relate to the short and long range plans.  

____ Plans are updated on a regular basis to reflect changing circumstances with the Planning Committee and 

presented to the Board. 

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
 
 
 
Total for Section I 
 
 
________ points out of possible 80 
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II.​ Staffing and Building 
1. Managing the Staff  

____ Positive management/staff relations are maintained. 

____ Director sets an example for the staff through professional conduct. 

____ Staff annual evaluations prepared and administered in a timely manner.  

____ Operation of the Library runs smoothly with respect to hours open, adequate staffing, and providing services. 

____ Statistical records compiled accurately from reports from staff, as well as monthly staff updates collected for 

review at monthly meetings. 

____ Functions are analyzed periodically with the objective of combining, eliminating and/or creating new positions.  

 

Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
2. Development of Staff   

____ Motivates and enables the staff to develop their skills through continuing education, workshops and seminars 

____ Director adequately justifies the need for staff development funds, actively campaigns for such funds, and 

adequately accounts for the use of such funds.  

____ Holds staff meetings regularly. 

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
  
3. Staff Selection  

____ Staff selection/hiring is accomplished through appropriate hiring resources.  

____ Necessary attention is placed on all current hiring rules, policies, and local, state, and federal laws.  

____ Decisions made are with positive intent to ensure the selection of the best person for the job.  

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
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4. Maintenance and Construction of Physical Building and Grounds  

____ Buildings and grounds are adequately maintained within the imposed budgetary constraints.  

____ Works with the Building Committee to assess the building and grounds on a regular basis to report to the Board. 

____ New and/or remodeled facilities are functionally appropriate and aesthetically pleasing, and are constructed 

within budget allocations (when such things occur).  

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
 
 
 
 
 
Total for Section II 
 
 
________ points out of possible 75 
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III.​ Board Relations, Community and External Relations 
 
1. Reporting at monthly Board meetings and communications with the Board 

____ Reports to the Board accurately on library budget, operations, activities, opportunities, and problems. 

____ Supplies necessary information and references at committee and regular monthly meetings for board members 

to understand, reference, and make decisions. 

____ Works with Committees to streamline information at monthly meetings to enable efficient decision making.  

____ Provides Board members with opportunities to learn about library operations and Board responsibilities, and 

keeps Board up to date on news in the Library world - local, state, and national.  

 

Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
2. Policy Recommendations to Board  

____ Recommends to the Board new and/or updated/revised plans, policies, and technological improvements relating 

to library operations. 

____ Policy recommendations are reviewed, researched, and deemed necessary and appropriate to the efficient 

operation of the library.  

____ Trustees are informed of new developments and important news reported in library correspondence and 

literature to provide them with the necessary background to make informed policy decisions.  

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 

3. Implementation of Board Decisions  

____ Board decisions are implemented on a timely basis.  

____ Director displays initiative.  

____ Director is objective and consistent in decisions that affect the staff and/or public.  

____ Director supports board decisions.  

 

Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
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4. Activity in Professional Organizations  

____ Director participates in professional organizations as appropriate.  

____ Maintains positive relations with community organizations. 

____ Participates in local, regional, state, and national opportunities related to libraries. 

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
  
 
  
5. Community Development  

____ Needs of the community effectively provided for by library services within the current abilities.  

____ Develops and/or recommends changes and improvements in services to the community. 

 
Comments:_____________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
 
 
 
 
Total for Section III 
 
 
________ points out of possible 80 
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In what areas, in your opinion, does the director excel? 
 
 
 
 
 
 
 
 
 
 
 
What changes would you like to see in the director’s administration of the Library? 
 
 
 
 
 
 
 
 
 
 
 
 What performance objectives (goals) would you recommend for the director for the next year? 
 
 
 
 
 
 
 
 
 
 
 
 
Section I + Section II + Section III = overall performance 
 
______ + ______ + ______ = ________ out of a possible 235  [all 47 spaces filled with 5s] 

 
Outstanding:  235 - 189 
Highly effective:  188 - 142 
Effective: 141 - 95 
Needs Improvement:  94 - 48 
Unacceptable/Needs Substantial Improvement:  47 - 1 
 
 

Implemented 11/11/2025 
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Director Evaluation Summary Report for:_______________________________________ 
 
Fiscal Year in review:________________ 
 
Averages compiled from the collected evaluations of the Board members 
Section I 

Part 1 -  

Part 2 -  

Part 3 -  

Part 4 -  

Section overall average -               out of 80 

Collection and Summary of comments: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section II: 

Part 1 -  

Part 2 -  

Part 3 -  

Part 4 -   

Section overall average -                out of 75 

Collection and Summary of comments: 
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Section III: 

Part 1 -  

Part 2 -  

Part 3 -  

Part 4 -  

Part 5 -  

  

Section overall average -                out of 80 

Collection and Summary of comments: 

 
 
 
 
 
 
 
 
 
Overall score average -                 out of 235       Overall rating level: 
 
Summary of written feedback: 
In what areas, in your opinion, does the director excel? 
 
 
 
 
 
 
 
 
What changes would you like to see in the director’s administration of the Library? 
 
 
 
 
 
 
 
 
What performance objectives (goals) would you recommend for the director for the next year? 
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​N​​AMING​ ​P​​OLICY​

​P​​URPOSE​

​The Henika District Library (the “Library”) considers the naming of a space in honor or memory of an​
​individual, corporation, foundation, or organization to be one of the highest distinctions it can bestow.​
​This policy outlines the expectations and criteria for the assignment of names to buildings, meeting​
​rooms, reading areas, study rooms, special use areas, other interior or exterior spaces, or equipment (a​
​“Space”) of the Library.​

​R​​ESPONSIBILITY​​AND​​A​​UTHORITY​

​The authority to name any Library building, building addition, or feature or amenity within a building or​
​property owned or operated by the Henika District Library rests solely with the Library Board of Trustees​
​(the “Board”). The granting of naming rights conveys no authority, special privileges, or influence over​
​Library operations, policies, or decisions.​

​All contractual documents, including a Naming Agreement, must be finalized prior to the Board’s final​
​approval of any naming opportunity and before a name is officially recognized.​

​Naming rights shall remain in effect for the useful life of the Space, furnishings, artwork, or special​
​collections (features and amenities), not to exceed twenty-five (25) years. Any renewal of naming rights​
​beyond this period shall be at the sole discretion of the Board. If a facility’s useful life expires and/or it​
​must be replaced or substantially renovated, or the use of an area re-designated, it may be named for a​
​new donor, subject to the discretion of the library board​

​The Board reserves the right to discontinue, revoke, or alter a donor-designated name or recognition if​
​circumstances arise in which the name or donor comes into disrepute or is determined to conflict with​
​the Library’s mission, values, or purpose.​

​The Library Director shall assist the Board in identifying naming opportunities and shall be responsible​
​for determining the manner of recognition, including signage and other acknowledgments.​

​G​​UIDELINES​

​Henika District Library shall use the following guidelines to make decisions on the merits of each naming​
​opportunity:​

​1.​ ​Reasons to Grant Naming Rights​

​a.​ ​Financial Donation —The Board may approve naming rights for individuals, families,​
​foundations, organizations, and/or corporations making a significant financial​
​contribution to a project as determined by the Board on a case by case basis.​

​b.​ ​Distinguished Effort — The Board may choose to honor or memorialize an individual for​
​significant, outstanding contributions in keeping with the nature and mission of the​
​Library (in which case the name should be generally recognized within the community​
​and be able to stand the test of time).​

​2.​ ​Qualifications and Exclusions​
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​a.​ ​There shall be a due diligence review of each naming proposal to carefully consider the​
​overall benefit of such naming to the Library, including whether the name is and will​
​continue to be a positive reflection of the Library. The Library Board reserves the right to​
​accept or reject any naming proposal based on this review.​

​b.​ ​No names should be approved that will imply the library’s endorsement of a partisan​
​political or ideological position. This does not preclude a naming with the name of an​
​individual who has at one time held public office or with the name of an individual or a​
​company that manufactures or distributes commercial products.​

​c.​ ​Naming rights for any facility or space shall be finalized and fulfilled only after the​
​financial commitment by the individual or organization has been honored in full, and not​
​on the basis of a pledge for future funds.​
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​Proposed​

​D​​ONATION​ ​AND​ ​G​​IFT​ ​A​​CCEPTANCE​​P​​OLICY​

​The Henika District Library welcomes and encourages gifts and donations consistent with the Library’s​
​mission, policies, and strategic plan goals.  Donations are not intended to replace regularly budgeted​
​Library expenditures, however, private resources can extend and enrich Library services.  The Board of​
​Trustees acknowledges the great importance of gifts to the Library’s future development. The Library​
​retains unconditional ownership of all gifts and reserves the right to decline any gift.​

​C​​OLLECTION​ ​M​​ATERIALS​

​Gifts of materials for the Library’s collection are evaluated using the same criteria applied to purchased​
​items. All donated materials are accepted with the understanding that items not added to the collection​
​may be sold at the Library’s book sale to support the library. Donated materials that are not used cannot​
​be returned to the donor. The Library may refuse any materials for reasons including, but not limited to,​
​condition, relevance, or space limitations.​

​M​​ONETARY​ ​D​​ONATIONS​

​The Library gratefully accepts gifts of money.  These donations can take a number of forms:​

​1.​ ​Memorials and Tributes​​- The Library will purchase​​materials for its collection to recognize,​
​thank, honor, celebrate or remember a special person, pet, or milestone event.  Funds are used​
​to purchase materials that enhance the Library’s collection. When possible, a book plate may be​
​added to materials purchased with these funds as recognition.​

​2.​ ​Specialized or General Donations​​- Donations may be​​designated for specific purposes such as​
​programs, equipment, facilities, or materials, or may be unrestricted. Unrestricted funds will be​
​used at the discretion of the Library and Board of Trustees.​

​3.​ ​Planned Giving​​- Individuals may support the Library​​through planned gifts such as bequests,​
​trusts, or annuities. Planned gifts may be designated for specific purposes or left unrestricted.​

​Monetary donations may be made in cash, by check, or by credit card in person or by mail. Checks​
​should be made payable to “Henika District Library” and include the donor’s mailing address. Any​
​conditions associated with a donation must be stated at the time the gift is made.​

​R​​EAL​ ​E​​STATE​

​Offers of donations of real estate will be considered by the Library Board and must be approved by a​
​vote of the Board.​

​G​​IFTS​ ​TO​ ​L​​IBRARY​​S​​TAFF​

​Library employees and trustees may not accept gifts, entertainment, or personal favors valued at more​
​than $50 that could influence, or appear to influence, business decisions. Modest edible gifts or plants​
​may be accepted and shared among staff. All other gifts must be refused or returned unless approved by​
​the Library Director.​
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​Proposed​

​O​​THER​ ​G​​IFTS​

​Donations of non-collection items such as artwork, furniture, or technology must be discussed with the​
​Library Director in advance. Any conditions attached to such gifts must be clearly stated at the time of​
​donation. Gifts are evaluated based on:​

​●​ ​Alignment with the Library’s mission, policies, and strategic plan​

​●​ ​Space and storage requirements​

​●​ ​Aesthetic compatibility with Library facilities​

​●​ ​Costs associated with maintenance or preservation​

​The Library Board of Trustees must approve acceptance of any non-monetary gift valued at more than​
​five-thousand dollars ($5,000). All accepted gifts become the property of the Henika District Library and​
​may be sold, relocated, or disposed of at the Library’s discretion.​

​D​​ONOR​ ​R​​ECOGNITION​

​Receipts for monetary donations and donated collection materials will be provided upon request. Donors​
​are responsible for obtaining appraisals for tax purposes.​

​Written acknowledgements are automatically provided for financial contributions of $500 or more and​
​will state the exact amount of the donation. Acknowledgements may also be sent to individuals​
​designated by the donor upon request.​

​Unless anonymity is requested, donor names may be recognized in Library reports, publications, the​
​Library website, or through bookplates when appropriate. Significant contributions toward capital​
​improvement projects may qualify for naming opportunities in accordance with the Library’s Naming​
​Policy.​

​T​​AX​ ​B​​ENEFITS​

​Donations to the Henika District Library, a governmental unit, may qualify as federal tax deductions and​
​Michigan tax credits. Donors should consult a tax advisor to determine the applicability to their​
​individual circumstances.​
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​Proposed​

​C​​APITAL​​C​​AMPAIGN​​S​​PENDING​

​This policy establishes guidelines for the appropriate use, management, and oversight of funds raised​
​through a Capital Campaign by Henika District Library. The goal is to ensure transparency, accountability,​
​and alignment with donor intent and campaign objectives. This policy applies to all capital campaign​
​funds raised by Henika District Library, including cash gifts, asset-based gifts, pledges, in-kind​
​contributions, and any income generated from campaign-designated investments.​

​U​​SE​ ​OF​​F​​UNDS​

​Capital campaign funds may only be used for purposes specifically identified in the particular campaign​
​case for support, including but not limited to:​

​●​ ​Acquisition, construction, or renovation of facilities​
​●​ ​Purchase of capital equipment​
​●​ ​Debt reduction related to capital improvements​
​●​ ​Campaign-related expenses (planning, marketing, fundraising consultant fees)​

​Use of funds for any other purpose requires approval by the Library Board and must align with donor​
​intent.​

​Unrestricted gifts to the campaign will be spent in the following order of priority:​

​●​ ​Operations re-coup for expenses incurred before funds were available​
​●​ ​Campaign expenses​
​●​ ​Building purchase​
​●​ ​Programming infrastructure/usage (for programming that is part of the campaign budget)​
​●​ ​Endowment​

​Restricted gifts will be spent only according to their restriction.  They will not be borrowed and repaid at​
​the time their intended allocation is needed to be paid.​

​B​​UDGET​​AND​​S​​PENDING​ ​A​​UTHORIZATION​

​A detailed capital campaign budget shall be approved by the Board before campaign funds are​
​expended. Spending must be in accordance with the approved budget.  Any proposed expenditure over​
​$5,000 not previously budgeted must receive prior approval from theLibrary board.​

​D​​ONOR​ ​R​​ESTRICTIONS​

​Donor-restricted gifts will be tracked separately and used exclusively for the purposes designated by the​
​donor. If a donor’s intended purpose can no longer be fulfilled, Henika District Library will contact the​
​donor (or estate) to seek alternate instructions or, if necessary, reclassify the funds in compliance with​
​applicable laws.​

​F​​UND​ ​M​​ANAGEMENT​

​Campaign funds will be deposited into a dedicated bank account or tracked separately in the​
​organization's accounting system. The Finance Committee, Treasurer, accountant, and/or library director​
​shall monitor all expenditures and provide monthly reports to the Library Board.​
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​Proposed​

​R​​EPORTING​​AND​​T​​RANSPARENCY​

​Regular financial reports on campaign income and expenditures shall be provided to the Board and​
​campaign leadership team. A final report will be produced at the conclusion of the campaign and made​
​available to all stakeholders, including donors.​

​S​​URPLUS​​F​​UNDS​

​Any surplus funds remaining at the conclusion of the campaign may be allocated to a capital reserve​
​fund, endowment, or other strategic initiative, as approved by the Board and consistent with donor​
​intent.​
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​CAMPAIGN PROJECT MANAGER​

​HENIKA DISTRICT LIBRARY​

​The Campaign Project Manager is responsible for executing the day-to-day operations of all​
​capital campaign activities. This position works in close collaboration with the Board, Director,​
​fundraising consultants, and Volunteers. Office-based part-time professional office position,​
​averaging 20 hours per week with occasional night/weekend hours.​

​JOB TYPE:​​TEMPORARY​​Part-Time (approx 12-18 months)​

​SCHEDULE:​​Flexible. Amounts to 8-15 hrs per week​

​PAY RANGE:​​$20 - $25/HR​

​BENEFITS:​​Flexible schedule, mostly-remote​

​DUTIES/RESPONSIBILITIES:​

​● ​Coordinate campaign fundraising activities for volunteers and staff

​● ​Create materials related to internal planning sessions including agendas, reports, budget
​updates, campaign updates, letters (solicitation and recruitment of campaign leadership)

​● ​Oversee the creation of campaign materials (brochures, stationery, pledge forms, etc.)

​● ​Provide support/ follow-up / reminders to fundraising leadership committee

​● ​Manage volunteer leadership communications, solicitations, and cabinet meetings

​● ​Coordinate prospect lists and manage donation documentation and ongoing updates

​● ​Manage gift acknowledgement, data, and donor and volunteer correspondence with
​other staff

​● ​Coordinate campaign events including logistics, committee recruitment, and
​management

​● ​Coordinate and assist in the development of communication pieces, particularly e-blasts
​and social media

​● ​Maintain organizational data in the donor database with consistency and attention to
​detail for all donor and gift entries. Manage database operations including: data entry,
​gift recording and acknowledgments, gift reporting, and regular data hygiene.
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​CAMPAIGN PROJECT MANAGER​

​HENIKA DISTRICT LIBRARY​

​REQUIRED KNOWLEDGE, SKILLS AND ABILITIES:​

​●​ ​Nonprofit fundraising experience preferred​

​●​ ​Capital campaign experience preferred​

​●​ ​Experience working with volunteers (preferably in a fund development setting)​

​●​ ​Demonstrated ability to handle donor interest and personal information with tact and​
​sensitivity, in a confidential manner​

​●​ ​Ability to work collaboratively in a team environment, with a strong customer service​
​orientation​

​●​ ​Excellent organizational skills, with accuracy and attention to detail​

​●​ ​Working knowledge of Microsoft Office, Google Drive, Canva, virtual meeting platforms,​
​and a general comfort with technology​

​●​ ​Professional presentation, with excellent verbal, written, and interpersonal​
​communication skills, and an energetic and engaging personality​

​●​ ​Ability to set and meet realistic goals, establish work priorities, organize people and​
​materials to reach goals, handle pressure well, and evaluate and report results​

​●​ ​Ability to multi-task while handling work expectations including telephone, basic office​
​machines, reading, writing, typing, computer/data entry, and some travel​
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Campaign Project Manager Responsibilities 
 
The campaign project manager is responsible for supporting all fundraising aspects of the 
campaign, ensuring all tasks are being completed and that steady progress is being made. 
The following outlines the main responsibilities of the campaign project manager. While this 
is not all-inclusive, it represents the key priorities that the campaign project manager will 
be responsible for moving forward and identifying when additional support or resources are 
needed. This list should be amended to reflect the specific needs of the team.  
 

CAMPAIGN PROJECT MANAGER OVERVIEW OF TASKS AND RESPONSIBILITIES 
 

• Create and distribute agendas and materials for all campaign meetings (internal, co-
chairs, cabinet) 

• Monitor progress toward completion of all campaign materials, including:  
o Campaign case for support 
o Campaign budget 
o Campaign brochure and/or video 
o Naming Opportunities and/or giving levels 
o Campaign letterhead 
o Pledge forms, gift acknowledgements, and other branded communication 

materials 
• Manage fundraising reports; distribute as necessary  
• Maintain campaign lists, including:  

o Cabinet prospects and cabinet list 
o Donor prospects 
o Cultivation or other campaign event guest lists 

• Create, coordinate, and/or distribute campaign letters, including:  
o Initial participation/thank you letters for cabinet 
o Cultivation-related letters 
o Gift acknowledgement letters  

• Maintain Naming Opportunities, with selected and available opportunities up to date 
• Work directly with fundraising consultants 

 
 

CORE FUNCTIONS AND TASK BREAKDOWN 
 
Campaign Leadership Liaison 

• Track and follow up on cabinet and executive assignments and activities 
• Conduct donor prospect research 
• Assist in scheduling donor prospect meetings and/or tours 
• Prepare and produce meeting materials 
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• Coordinate cultivation events 
• Report to organizational leadership on all fundraising activities  
• Coordinate annual fund activities with development director 

 
Campaign Materials Development 

• Work with organizational leadership and outside creative vendor, as appropriate, to 
develop campaign toolkit, which includes:  

o Campaign video 
o Campaign brochure 
o Pledge card 
o Campaign tour 

• Manage printing/production of toolkit materials 
• Distribute toolkit to cabinet for use with prospects 
• Develop and distribute monthly/quarterly campaign communication to keep cabinet 

up to date on campaign and project progress 
 

Solicitation Support 
• Coordinate with organizational leadership and campaign co-chairs to ensure full 

participation from board members and campaign leadership in making a campaign 
contribution 

• Work with development staff to develop donor prospect list 
• Work with campaign cabinet to assign and track cultivation steps for donor 

prospects 
• Manage master donor prospect and campaign donor workbook 
• Support solicitation process, including:  

o Following up with cabinet on prospect cultivation and solicitation  
o Scheduling meetings 
o Preparing follow up materials and/or pledge cards 

 
 
Database Record Maintenance 

• Maintain donor, donor prospect, and cabinet records 
• Enter and maintain campaign pledges and gifts, allocating as indicated by donor  
• Pull campaign donor reports 
• Ensure proper tracking and invoicing for campaign pledges 
• Collaborate with development/finance staff or generate gift acknowledgement 

letters, gift receipts, and/or reminder statements 
 
  
*NOTE: This role is not responsible for construction related project management – this is 
specific only to the fundraising portion of the campaign. 
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Public schools, community colleges, and public universities
State and local police departments
State and local courts
State and local elections offices
Public hospitals and public healthcare clinics
Public parks and recreation programs
Public libraries
Public tran it agencie

For more information about the responsibilities of state and local governments under Title II,
visit our State and Local Governments page.

The Reasons the Department Set Specific
Requirements for Web and Mobile App
Accessibility

State and local governments provide many of their services, programs, and activities through
websites and mobile apps. When these websites and mobile apps are not accessible, they can
create barriers for people with disabilities.

For example, individuals who are blind may use a screen reader to deliver visual information
on a website or mobile app as speech. A state or local government might post an image on its
website that provides information to the public. If the website does not include text
describing the image (sometimes called “alternative text” or “alt text”), individuals who are
blind and who use screen readers may have no way of knowing what is in the image because
a screen reader cannot “read” an image.

Websites and mobile apps that are not accessible can make it difficult or impossible for people
with disabilities to access government services, like ordering mail-in ballots or getting tax
information, that are quickly and easily available to other members of the public online.
Sometimes, inaccessible websites and mobile apps can keep people with disabilities from joining
or fully participating in civic or other community events like town meetings or programs at their
child’s school.

This rule will help make sure people with disabilities have access to state and local governments’
services, programs, and activities available on websites and mobile apps. This rule will also provide
state and local governments with more clarity about what they have to do to comply with the ADA.

You can find more information about why the Department made this rule in the section of the rule
called “Need for Department Action.”

Highlights of the Requirements in the Rule

2/5/26, 11 55 AM Fact Sheet  New Rule on the Accessibility of Web Content and Mobile Apps Provided by State and Local Governments | ADA gov

https //www ada gov/resources/2024 03 08 web rule/ 3/15
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Example: City council meeting minutes created after the date the city must
comply with this rule would not fall under the exception even if they are
posted in the “archive” section of the city’s website. The meeting minutes
would probably have to comply with WCAG 2 1, Level AA, becau e thi
content was created after the time the city had to comply with this rule.

Example: A spreadsheet of 2021 COVID-19 statistics posted in the “archive”
section of a county health department’s website would probably not fall
under the exception if the spreadsheet is later edited and reposted in the
archive. The exception would probably not apply, and the spreadsheet
would probably have to comply with WCAG 2.1, Level AA, because the
content was changed after it was first posted in the archive.

Example  A PDF document that include  a current map of a county park
that is based on data collected after the county was required to comply with
this rule would probably not fall under the exception even if the document
is posted in the “archive” section of the county’s website. The PDF provides
current information about the park. The exception would probably not
apply, and the PDF would probably have to comply with WCAG 2.1, Level AA,
because the content is not kept only for reference, research, or
recordkeeping.

What the exception does not change

The ADA requires that state and local governments have to provide
individuals with disabilities with effective communication, reasonable
modifications, and an equal opportunity to participate in or benefit from
their services, programs, and activities.

Example:  If a person with a hearing disability requests access to a city’s
video that is archived, one way that the city could provide effective
communication to the person is by adding captions to the video and sharing
a copy of the captioned video file with the person.

2. Preexisting conventional electronic documents

Some state and local governments have a lot of old documents, like PDFs, on their website. It can
sometimes be hard to make these documents meet WCAG 2.1, Level AA.

Documents that meet both of the following points usually do not need to meet WCAG 2.1,
Level AA, except in some situations:

2/5/26, 11 55 AM Fact Sheet  New Rule on the Accessibility of Web Content and Mobile Apps Provided by State and Local Governments | ADA gov

https //www ada gov/resources/2024 03 08 web rule/ 7/15
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1. The documents are word processing, presentation, PDF, or spreadsheet files; AND
2. They were available on the state or local government’s website or mobile app before

the date the state or local government must comply with this rule.

Example: This exception would probably apply to a PDF flyer for a Thanksgiving Day parade
posted on a town’s website in 2018, or a Microsoft Word version of a sample ballot for a
school board election posted on a school district’s website in 2014.

The exception does not apply unless both points are present. Where either point
is missing, the document generally needs to meet WCAG 2.1, Level AA.

Example: After the date a town has to comply with the rule, it posts a
PowerPoint presentation that will be used in an upcoming town council
meeting. The presentation would not fall under the exception, and it would
probably have to meet WCAG 2.1, Level AA, because it was posted after the
rule’s compliance date.

Example: After the date a city has to comply with the rule, it updates a
Microsoft Word document that was first posted on its website in 2020 to
include the city’s new contact information. The updated document would
not qualify for the exception anymore, and it would probably have to meet
WCAG 2.1, Level AA.

When the exception does not apply: Documents that are currently being used to apply for, access,
or participate in a state or local government’s services, programs, or activities do not fall under the
exception even if the documents were posted before the date the government has to comply with
the rule.

Example: A state posted a PDF version of a business license application on its website in
2020. Members of the public still use that PDF to apply for a business license after the date
the state has to comply with the rule. The exception would not apply to the application and it
would usually need to meet WCAG 2.1, Level AA.

3. Content posted by a third party where the third party is not
posting due to contractual, licensing, or other arrangements
with a public entity

Third parties sometimes post content on state and local governments’ websites or mobile apps.
Third parties are members of the public or others who are not controlled by or acting for state or
local governments. The state or local government may not be able to change the content third
parties post.

2/5/26, 11 55 AM Fact Sheet  New Rule on the Accessibility of Web Content and Mobile Apps Provided by State and Local Governments | ADA gov

https //www ada gov/resources/2024 03 08 web rule/ 8/15
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Content that is posted by third parties on a state or local government’s website or mobile app
would not need to meet WCAG 2.1, Level AA.

Example: A message that a member of the public posts on a town’s online message
board would probably fall under the exception.

This exception only applies to content posted by a third party. Content that is
not posted by a third party usually needs to meet WCAG 2.1, Level AA. This
includes:

1. Third-party content posted by the state or local government.

Example  Many tate or local government  po t content on their
websites that is developed by an outside technology company, like
calendars, scheduling tools, maps, reservations systems, and payment
systems. This content would not fall under the exception, and it would
usually need to meet WCAG 2.1, Level AA, because it is posted by the
state or local government.

2  Content po ted by a tate or local government  contractor or vendor

Example: If a state or local government uses a company to design,
manage, or update its website, the content the company posts for the
government would not fall under the exception, and it would usually
need to meet WCAG 2.1, Level AA.

3. Tools and platforms that allow third parties to post content.

Example: If the state or local government has a message board
platform on its website, that platform would not fall under the
exception, and it would usually need to meet WCAG 2.1, Level AA,
because the message board was added to the website by the state or
local government  However, the exception would probably apply to
posts by third parties on that platform.

What the exception does not change

The ADA requires that state and local governments must provide individuals
with disabilities with effective communication, reasonable modifications,
and an equal opportunity to participate in or benefit from their ervice ,
programs, and activities.

Example: If a person with a disability is a party to a state court case, and a
third-party private law firm in the case submits documents to the state
court’s website, the court could provide effective communication to the
person with a disability by providing the documents to the person in a
format that is accessible to them quickly upon request.

2/5/26, 11 55 AM Fact Sheet  New Rule on the Accessibility of Web Content and Mobile Apps Provided by State and Local Governments | ADA gov

https //www ada gov/resources/2024 03 08 web rule/ 9/15
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4. Individualized documents that are password-protected

State and local governments sometimes use password-protected websites to share documents
that are for specific individuals, like a water or tax bill. It might be hard to make all of these
documents accessible right away for everyone, and there might not be a person with a disability
who needs access to these documents.

Documents that meet all three of the following points do not need to meet WCAG 2.1, Level
AA:

1. The documents are word processing, presentation, PDF, or spreadsheet files, AND
2. The documents are about a specific person, property, or account, AND
3. The documents are password-protected or otherwise secured.

Example: A PDF version of a water bill for a person’s home that is available in that person’s
secure account on a city’s website would probably fall under the exception. However, the
exception does not apply to the city’s website itself.

The exception does not apply unless all three points are present. If any point is
missing, the content usually must meet WCAG 2.1, Level AA. Here are some
examples related to a town water bill:

Example: If a person’s water bill is made available for them to view on a
password-protected website as HTML content, the exception would not
apply because the content is not in one of the listed document formats, and
the content would usually need to meet WCAG 2.1, Level AA.

Example: If the water company posts a PDF document on a password-
protected website about an upcoming rate increase for all customers, the
exception would not apply, and the document would usually need to meet
WCAG 2.1, Level AA, because the document is not about one customer’s
account.

What the exception does not change

The ADA requires that state and local governments must provide individuals
with di abilitie  with effective communication, rea onable modification ,
and an equal opportunity to participate in or benefit from their services,
programs, and activities.

Example: If a person with vision loss asks to access their personal and
password-protected PDF town water bill, the town might provide effective
communication to the per on by giving them a large print ver ion of the
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water bill, or a version of the water bill that meets some WCAG criteria, even
though the PDF document would meet the exception.

5. Preexisting social media posts

For many state and local governments, making all of their past social media posts accessible may
be impossible. There also may be very little use to making these old posts accessible because they
were usually intended to provide updates about things happening at the time they were posted in
the past.

For these reasons, social media posts made by a state or local government before the date the
state or local government must comply with this rule do not need to meet WCAG 2.1, Level AA.

Example: This exception would apply to a 2017 social media post by a city’s sanitation
department announcing that trash collection would be delayed due to a snowstorm.

What the exception does not change

The ADA requires that state and local governments must provide individuals
with disabilities with effective communication, reasonable modifications,
and an equal opportunity to participate in or benefit from their services,
programs, and activities.

Example: If an individual who is blind requests access to a picture a city
posted on social media in 2023, the city could provide effective
communication by providing an alternative text description of the image to
the individual.

If none of the exceptions apply, do state and local governments always have to
make web content and content in mobile apps meet WCAG 2.1, Level AA?

Usually, yes. But there are some situations where meeting WCAG 2.1, Level
AA is not required:

Under the ADA rules, state and local governments do not need to take
actions that would result in a fundamental alteration or an undue burden.
This is also true for this rule. Determining what is a fundamental alteration
or undue burden is different from entity to entity and sometimes from
one year to the next.
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What Happens If a State or Local Government Has Failed to Meet
WCAG 2.1, Level AA in a Minor Way?

In some limited situations, state and local governments may be able to show that the r web
content or mobile apps do not meet WCAG Version 2.1, Level AA in a way that is so minor that it
would not change a per on with a di ability  acce  to the content or mobile app  If the tate or
local government can show that, then they are not violating the rule.

State and local governments cannot use this part of the rule to avoid trying to meet WCAG 2.1,
Level AA. If a state or local government’s web content does not fully meet WCAG 2.1, Level AA,
there are many things the government would have to prove to show that they did not violate the
rule.

Example that violates the rule: A state’s online renewal form does not meet WCAG 2.1,
Level AA.  Because of that, a person with a manual dexterity disability may need to spend a
ot more time to renew their profe ional licen e online than omeone without a di ability

This person might also need to get help from someone who does not have a disability, give
personal information to someone else, or go through a much harder and frustrating process
than someone without a disability.  Even if this person with a disability could ultimately
renew their license online, the state would violate the rule.

Example that meets the rule: A state’s web page with information about a park has text with
a color contrast ratio that is 4.45:1. WCAG 2.1, Level AA requires a color contrast ratio of 4.5:1
for this text. It can be hard for some people with vision disabilities to see text on a web page
f there i  not enough contra t between the color of the text and the background color   But

that very small difference in color contrast ratio probably would not change whether most
people with vision disabilities could read the text on the website and access the information
about the park. If the state can prove the difference in color contrast is so small that it would
not make it harder for people with disabilities to access the information about the park, the
state would not violate the rule.

For more information, see the final rule in the section of the appendix called “Section 35.205
Effect of Noncompliance That Has a Minimal Impact on Access.”

How Long State and Local Governments
Have to Comply with the Rule

State and local governments must make sure that their web content and mobile apps meet WCAG
2.1, Level AA within two or three years of when the rule was published on April 24, 2024,
depending on their population.

You can find more information about why the Department is requiring compliance with this
timeline in the rule in the section of the appendix called “Requirements by Entity Size.”
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Pricing Plans for Henika
District Library
MLA special packages and pricing.
Paid annually for a $20/mo di count

ADA Accessibility Assistant: Find and fix
accessibility issues right on your page with
ease. Built-in tutorials to address common
issues. Instant re-scanning of pages.

Included Included Included

ADA Monthly Scanning: Maintain
compliance, worry free, with automatic te ting
of your entire site for ADA issues each month.

Included Included Included

PDF Accessibility Scanning: Make all your
PDF accessible with built-in scanning using the
VeraPDF scanner, which tests to the new
WCAG 2 1 AA tandard  required by the DOJ
and ADA.

Included Included Included

PDF Remediation: Save money with
Streamline'  ma ter agreement with top PDF
remediation providers. Available for $7/page, 5
day turnaround. You can send directly from
your Streamline ite and it will automatically be
delivered back into your site for approval, along
with a certification of compliance.

$7/page $7/page $7/page

ADA Manual Testing: Benefit from manual
testing by real users with disabilities,
performed by LevelAcce , the leader in
website accessibility testing. Provides a third
party report of platform compliance which can
be extremely helpful evidence if there i  a
complaint against your district.

Included Included Included

ADA Indemnification: Streamline will defend
you in court and handle all co t ,
communications, and remediation for any ADA
legal action against your district. Up to $10,000
on lower plan  and up to $1,000,000 on
Enterprise plans.

$10,000 $25,000 $50,000

Live Assist Powered by Aira: Link people
who are blind or low vision to professional
visual interpreters for secure access to content
and document  on your web ite, anytime,
anywhere.

10 min/mo 20 min/mo 30 mins/mo

Compliance
Essentials

175/mo

350
Community
Professional

250/mo

500
Operations
Professional

525/mo

1050
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St Charles District Library also uses Streamline, and Nannette is the one who originally 

recommended them to me, which I'm very grateful for. I believe my coop (White Pine) is also 

moving to Streamline. They're very versatile! 

  

She uses Adobe to fix the PDFs and add the accessibility stuff that's required. We did get an 

Adobe membership through Techsoup, but it wasn't too bad since it was just for 1 person to use 

it. 

  

You are free to reach out to her at c.stephens@bridgeportlibrary.org if you need more info as to 

what she does. I'm not entirely sure, just that she uses Adobe.  

  

Thanks! 

  

Amber Hughey 

Bridgeport Library 

 

----- 

Hi Lisa, 

We are currently working with Revize on our website redesign. We are in the site-mapping phase 

and have been very happy with the process so far, though I can’t yet speak to the final product. 

I know that Kari, the director of the Iosco–Arenac District Library, used Revize for their website, 

and the City of Frankenmuth also worked with them. We had Revize design a new logo for us in 

addition to the website, and once everything is complete, our newsletter will be fully integrated 

into the site rather than using Mailchimp. 

The project was a significant investment—$15,000 for the logo, website design, and newsletter 

functionality—with an annual maintenance fee of approximately $2,000. The website and logo 

costs can also be spread out over five years for budgeting purposes. 

If you’d like feedback on the finished product, Kari would be a great person to talk with; I’ve 

spoken with her often about her experience. We also looked at Library Market as another 

option—The Public Libraries of Saginaw use their platform. 

 

https://www.iadlib.org/ 

https://www.frankenmuthcity.com/ 

 

Good Luck!  It is so hard! 

 

 

Michelle Duclos, Director 

Frankenmuth Wickson District Library 

----- 

 

77



Hi Lisa, 

We are working with Streamline now and have opted for the DocAccess for pdf documents, 

too.  I have found them to be very thorough and easy to work with.  It has also helped us clean up 

our website, which was super text-heavy with lots of links.  Editing the site is easy, especially for 

someone like me who has not done much with website design or updating.  That said, some of 

my members feel it is a bit expensive, but others have Streamline now and love it.  I have one 

member who said he was going to pare down his website to bare bones and just put everything 

on FB, so he didn't need any company to do it for him.   

 

WebMaestro is another one I have heard about, but I am not sure they have a solution for pdf 

documents, and not sure if they just deal with design or if they also handle accessibility.   

 

Sorry, we didn't get to talk at Randy's memorial.  What a beautiful tribute.... 

 

Hope all is well in the UP! 

Take care-Kate 

 

----- 

I cannot recommend Streamline enough. They were (are still!) wonderful to work with. 

Customer support is great, and they implement features when requested (or are working on 

them). I've got the 2nd highest tier, which has most of the bells and whistles, and it's really easy 

to work with. 

  

Since switching from ploud and moving to Streamline, we've been able to implement 

newsletters, online program registration forms, and just so much more and so much easier to use. 

  

They are now offering PDF/doc support as well, but we do that in-house thanks to a great staff 

member. 

  

You can check out our streamline website at www.bridgeportlibrary.org  

  

Hope this helps! 

  

Amber Hughey 

 

--- 

 

 

MyMaestro,  he makes sure it is accessible.  It is an improved over all look and easy for staff to 

use and change basic things out like programming etc.   

 

Amber Alexander 

Sent from my iPhone 

 

--- 
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Lisa, 

We use Streamline, and have been very happy with it.  The only thing we were not happy with 

was their "Events calendar".  So we contracted with Local Hop for an events calendar, and 

embedded it on our Streamline site. 

Feel free to look around our website: www.gardencitylib.org 

    James 

 

 

 
James B Lenze (he, him, his) 

Library Director 

Garden City Public Library 

31735 Maplewood St 

Garden City, MI 48135 

 

--- 

 

I agree with Amber Hughey--great training, moved our ploud account to the new one. And made 

sure we had things how we wanted them, trained our whole staff.  We are so happy with it and 

can make changes easily.  Mary Barker, Pentwater Township Library. 

 

--- 

I completely agree with Amber's rating of Streamline. Make sure to check with MLA or your 

cooperative to see if they offer library discounts with Streamline. 

 

Nannette F. Pretzer, Director 

St. Charles District Library 

132 S. Saginaw Street 

St. Charles, MI  48655 

989-865-9371 

n.pretzer@stcharlesdistrictlibrary.org 
 
--- 
 

Lisa, 

 

We are just now embarking on building a new website. We received multiple proposals but have 

chosen to work with Library Market. We already use their events calendar and reservation 

software and have found them to be professional and responsive while also providing an easy to 

use platform that looks great. I also preferred their pricing model to Streamline. Library Market 

charges a lot up front for the build but their annual cost is lower than Streamline and when I did 
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the math Streamline's higher cost would outpace the higher initial up front cost at about year five 

and then be distinctly more expensive after that.  

 

Ryan Deery 

Director, Charlevoix Public Library 

 

--- 

 

We love Streamline! They were really inexpensive compared to the other quotes we got, the 

transition was a breeze, their team is great to work with, and we love the ease and functionality 

of our site. We were using PLOUD for many years before that, and it was no longer meeting our 

needs. Streamline is better, and they handle the accessibility piece really well. My only (slight) 

hesitation in recommending them is that they just got bought out by some other company, so 

who knows what the future holds? (But we never know what the future holds anyway, right?) 

 

 

Virginia DeMumbrum, Director 

White Lake Community Library 

3900 White Lake Drive 

Whitehall Michigan 49461 

231-894-9531, ext. 102 

she/her 

 

--- 

 

We are currently about to go live with Streamline. Nick Loomis our IT/AD of Pere Marquette 

and Harrison is a MASTER at working with these guys . 

Don’t tell him I said so, but again, feel free to say a little bird told me (wink wink) that you were 

the bee’s knees on this for questions. We also are jumping on this cause of the discounts as 

prices will skyrocket. 

Call me we can talk  

John  

 

John Clexton 

Library Director 

Gladwin County District Library 

jclexton@gcdl.org 

989-347-1007 

 
--- 

 

Lisa, 

 

Good morning.  Potterville is a class II library.  We needed to update our website three years ago 

and I contracted with Streamline.  They helped design our website and have guided us ever 

since.  It is a really easy site to maintain, add, delete content, add board minutes, calenders, 

80



enewsletters, etc.  I really like that we can create our newsletters and send them out right through 

Streamline.  Their customer service is very helpful and we have a quick response time.  I would 

recommend them to you.  If you have questions, please reach out. 

 

If you get time, please check out our website.  www.pottervillelibrary.org  Good luck to you. 

 

 

Lu Ann Stachnik 

Library Director 

Potterville Benton Township District Library 

150 Library Lane 

Potterville, MI  48876 

517.645.2989 

 
--- 
 
Good morning Lisa, 

 

I’m following up on a recent Michlib-L post regarding recommendations for library website 

services, particularly as they relate to the updated ADA Title II accessibility requirements. 

 

My name is Justin Walker. I work with The Library Network in my day-to-day role, but I’m 

reaching out independently as the owner of WalkOne Tech Solutions, a Metro-Detroit–based 

web design and IT consulting firm that specializes in public library websites. 

 

With the U.S. Department of Justice’s updated ADA Title II rule now in effect, public libraries 

are required to proactively meet WCAG 2.1 Level AA standards by April 2026 (or 2027 for 

smaller entities). This applies not only to website design, but also to ongoing content such as 

videos, documents, and vendor-provided platforms. In our work with libraries, we place a strong 

emphasis on usability and sustainability. This ensures that accessibility is built into the structure 

of the site and remains manageable for staff long after launch. 

 

Our team designs lightweight, modern WordPress websites that are fast, accessible across all 

screen sizes, and easy for staff to maintain. We prioritize captioned and transcribed media, 

accessible document workflows (often favoring HTML over PDFs where appropriate), logical 

content structure, and clear, plain-language navigation. Accessibility is treated as an ongoing 

practice rather than a one-time audit, helping libraries stay compliant as content and needs 

evolve. 

 

We’ve completed several recent library-specific website projects that may be helpful for 

reference: 

• Highland Township Public Library – https://highlandlibrary.info 

• Salem-South Lyon District Library – https://ssldl.info 

• White Lake Township Library – https://whitelakelibrary.org 

 

I wanted to introduce myself as a more personalized option for libraries looking to highlight their 
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unique identity online while meeting today’s accessibility and compliance standards. If helpful, 

I’d be happy to schedule a brief, no-obligation project overview call to discuss your goals, 

timelines, and any accessibility concerns to see if I might be a good fit. 

 

Thank you for your time, and I appreciate the work you’re doing to ensure equitable access for 

all library users. 

Kind regards, 

 

Justin Walker 

Senior Systems Administrator 

The Library Network 

41365 Vincenti Ct. 

Novi, MI 48375 

Office: 248-536-3100 x124 

Helpdesk:  248-536-3100 x134 
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