
 AGENDA 
 Henika District Library 
 Board of Trustees Meeting 
 April 15th, 2025 at 6:30pm 

 I.  Call to Order

 A.  Members Present:

 B.  Members Absent:

 C.  Staff Present:

 D.  Guests:

 II.  Approval of Agenda  (M)

 III.  Community Opportunity to Address the Board

 IV.  Approval of Meeting Minutes

 A.  March 2025 Regular Meeting Minutes (M)

 V.  Financial Reports

 A.  March 2025

 1.  Approval of Paid Bills (M)

 2.  Credit Card Detail Report (i)

 3.  YTD Budget vs Actual (i)

 4.  United Bank Accounts Overview (i)

 VI.  Director’s Report

 A.  Monthly Statistics (i)

 B.  Youth Report (i)

 C.  Adult Report (i)

 D.  Circulation Report (i)

 VII.  Committee Reports

 A.  No committees met



 VIII.  Unfinished Business 

 A.  Fundraising Updates (i) 

 B.  Heating and Cooling (M) 

 IX.  New Business 

 A.  Architect RFP (M) 

 X.  Around the table 

 XI.  Adjournment 



Henika District Library 
Meeting Minutes 

 
Henika District Library 
Board of Trustees Meeting 
March 11, 2025 at 6:30 pm 
 
 Members Present: Meghan Augustin, Jacqui Kuhn, Gary Marsh, Pam Meyer, 
Maria Musgrave, Danielle Simmons, Deb Vander Slik 
 Members Absent: Rachel Brinks 
 Staff Present: Cierra Bakovka – Director 
 Guests: Aviv Karni 
 
 
I. Call to Order: Meeting called to order at 6:32 pm by Augustin. 

 
II. Approval of Agenda motioned by Kuhn and seconded by Simmons. All yes, 

motion passed. 
 
III. Community Opportunity to Address the Board: No update provided. 

 
IV. Approval of February 2025 Regular Meeting Minutes motioned by Kuhn and 

seconded by Vander Slik. All yes, motion passed. 
 
V. Financial Reports for February 2025 
 

a. Monthly check register was reviewed. The $275 payment to MLA was for 
Tori’s entrance fee for the spring institute conference in Frankenmuth. 
The payment to Rehmann was for end-of-year accounting preparations. 
The $300 payment to the Swordsmanship Museum and Academy is for 
two upcoming programs.  

b. Credit Card Detail Report was reviewed. Checks were purchased from 
Intuit for $217.47. The $99 Intuit charge was for renewing Quickbooks to 
try to locate information required to respond to a letter from the IRS 
requesting a form for tax years 2017 and 2019. The Playaway Products 
charge was for new launchpads.  

c. YTD Budget vs. Actual was reviewed. The profit and loss statement in the 
packet is incorrect due to the accountant entering items based on invoice 
date rather than payment date, so Bakovka provided corrected copies to 
the board. Payroll expenses increased from January due to payroll 
quarterly tax coming out in February. 

d. United Bank Accounts were reviewed.  
e. Approval of paid bills motioned by Musgrave and seconded by Augustin. 

All yes, motion passed.  
 

VI. Director’s Report 



 
a. Bakovka shared that Andrew put in his notice, so she is actively 

interviewing for a new circulation assistant. A card reader was purchased 
so we can take credit card payments; over $150 in payments have already 
been processed in the first week and a half of having it. Bakovka will be 
giving a presentation in Lakeland on Thursday on dealing with unwanted 
patron behavior. Bakovka has been in contact with Sandra who writes a 
women’s newsletter for the Gun Lake area and wants to include some 
things for Henika. 

b. Monthly Statistics were reviewed. Traffic stats were down from January 
but up from 2024. Program attendance is still not as high as last year, 
partially because of canceling programs due to staff illnesses. Niche 
Academy had 10 views.  

c. The Youth Services report was reviewed. The most popular youth 
programs were take your child to the library day, preschool playtime, and 
the dental health make and takes.  

d. The Adult Services report was reviewed. There were 16 participants for 
Valentines wreathmaking, 14 for fire cider, 19 for painting, and 4 for the 
new stitching circle program. 

e. The Circulation report was reviewed. Overall circulation took a dip. There 
were 13 new patron accounts added in February.  
 

VII. Committee Reports 
 

a. Building and Grounds 
i. The committee worked on an RFP for an architect to keep moving 

forward with USDA loan application requirements. The committee 
discussed the need to update the heating/cooling system and the 
need for updated quotes to make a recommendation to the board. 

b. Finance Committee 
i. We did not receive the Rural Readiness Grant; Bakovka will be 

meeting with Henry Wolf in April for feedback. We are waiting to 
hear back on the Revitalization and Placemaking grant. The Love 
Your Library fundraiser at 4 One 2 earned $110. The committee 
reviewed the budget amendment draft. 

c. Planning Committee 
i. The committee talked about fundraising initiatives. Bakovka spoke 

with Gypsy Joy Creations, who said they would beat Bonfire’s base 
cost for t-shirts but further details are not yet available because 
she has been sick. A dunk tank fundraiser is being planned for 
Summer Fest; Bakovka is looking for volunteers for the dunk tank 
and plans to ask Officer Schaefer and Mayor Antel. Direct mail is 
expensive and further research is needed on options. The next 
Love Your Library night is March 24 at McDuffs.  

 
 



VIII. Unfinished Business 
 

a. Fundraising Updates 
i. There was continued discussion about the fundraising initiatives 

discussed in the Planning Committee update. 
 
IX. New Business 

 
a. Heating and Cooling 

i. Hulst Heating and Cooling provided a quote for $9740 for a Daikin 
furnace and air conditioning system. They recommend 
maintenance twice a year at $125-200 a visit.  

ii. DeWeerd Heating and Air Conditioning provided a quote for 
$11,400 with option to upgrade for additional $500 for a Lennox 
furnace and air conditioning system. They recommend 
maintenance twice a year at about $160 a visit.  

iii. ACR provided a quote for four options for furnace and air 
conditioning systems ranging from $9,400-$19,000. 

iv. Jacobson Heating and Cooling provided a quote for $11,490 for a 
Carrier furnace and air conditioning system. 

v. Discussion ensued. The board cited concerns about lack of 
knowledge about the products and differences between offerings. 
The reliability of service providers was also discussed. 

vi. Tabling of the selection of a new heating and cooling system until 
the next board meeting to get a better understanding of the 
products and services being offered motioned by Musgrave and 
seconded by Simmons. A roll call vote was conducted: 4 yes, 3 no, 
1 absent; motion passed. 

1. Simmons YES 
2. Musgrave YES 
3. Meyer NO 
4. Vander Slik NO 
5. Marsh NO 
6. Augustin YES 
7. Kuhn YES 

 
b. Budget Amendment #1 F/Y 2025 

i. Bakovka went over the proposed budget amendment. The Finance 
Committee reviewed the draft amendment line-by-line at the 
committee meeting and had no concerns. Adoption of budget 
amendment #1 F/Y 2025 motioned by Kuhn and seconded by 
Augustin. A roll call vote was conducted: 7 yes, 0 no, 1 absent; 
motion passed. 

1. Simmons YES 
2. Musgrave YES 
3. Meyer YES 



4. Vander Slik YES 
5. Marsh YES 
6. Augustin YES 
7. Kuhn YES 

 
X. Around the Table 

 
a. Simmons had nothing to add. 
b. Musgrave asked what we could have done differently to be prepared to 

decide on the heating and cooling system at this meeting. 
c. Meyer will stick to her commitment to research all the heating and 

cooling options. 
d. Vander Slik had nothing to add. 
e. Marsh had nothing to add. 
f. Bakovka reminded the group about the upcoming Love Your Library 

night on March 24 at McDuffs. 
g. Augustin gave a reminder about committee meeting dates. The Planning 

Committee plans to meet on April 21. Augustin to send out an email about 
scheduling a Building Committee meeting. Finance Committee to set a a 
meeting date after the meeting. 

h. Kuhn reminded the group that the April board meeting is the 3rd Tuesday, 
April 15 at 6:30pm. 
 

XI. Adjournment of the meeting motioned by Augustin and seconded by Kuhn. 
Meeting adjourned at 8:36 pm. 























 

March 2025 
Youth Services Report 
Tori Schreur, Youth Services Librarian 
 
Storytime: 11 attendees  
This session of storytime was “bubble” themed and it made me realize that regardless of the 
books I read during storytime, I should start off every session with bubbles! Sometimes the kids 
can be shy and scared to sit and read, especially if they’ve never attended, but once I brought out 
the bubbles, kids felt a lot more comfortable to interact and sing during storytime. One of the 
books we read had bubbles “lift the flaps” and the kids enjoyed helping me read the story.  
 
Lego Club: 18 attendees 
I feel bad that I don’t do anything special really for Lego Club, but the kids enjoy freestyling 
with the legos. At the time of writing this report, April’s Lego Club has come and gone, but 
maybe I will buy a special kit for us to work on as a special “end of the school” year Lego Club.  
 
After School Art: 60 attendees 
After a rough February due to snow days and the like, we are back with having pretty consistent 
numbers with After School Art. We made Leprechauns out of paper bags for St. Patrick’s day 
and cats out of paper origami. We also got a little messy and painted flower eggshells. Someday I 
would love a display case so we can display all the art that is left behind!  
 
Preschool Playtime: 16 attendees 
If I haven’t said it before, Preschool Playtime has turned into one of my favorite programs. A lot 
of the same kids and their parents have been attending, so everyone is getting to know each other 
pretty well. I bring out a lot of the same things, like the ball pit, tunnels to crawl through, and I 
usually include a craft of some kind. One of the crafts we did for one of the sessions was 
coloring little tote bags that we had left over from last year’s After School Art.  
 
Pokemon Club: 35 attendees 
Thanks to February’s Literacy Night, Pokemon club gained a bit of popularity. I’m anticipating 
March’s program to have some fresh faces as well as the Pokemon Craft we did for Literacy 
Night was a hit. Similar to Lego Club, we do a lot of the same things for Pokemon Club, and the 
kids love it. I’m hoping for April and May that I can   
 
SnackCrafters: 8 attendees 
We had some “accidental” teens show up to our Chips and Salsa SnackCrafters. Accidental 
because they came to the library for other reasons and stayed for the chips and salsa. We had 
about six different salsas to try. Surprisingly, the fan favorite from the majority of teens, and 
employees was the Salsa Verde. 



Adopt a Reading Buddy: 53 attendees 
I am so glad I did this program. We had 30 kids and their family members show up to Adopt a 
Reading Buddy. To prevent arguments and disappointed kids, I purchased a pack of puppies as 
opposed to including other animals. I was very happy with how it turned out. There was a path 
for the kids to walk through where they would pick up their puppy, fill out the adoption 
certificate, and then color and design the puppy carrier and a blanket for them to take home.  

Literacy Night: 75 kids/parents 

Scavenger Hunt: 67 kids 

1000 Books Before Kindergarten: 2 moved on to the next sheet 

Sky Zone Free Jumps: 121 Bookmarks Taken 

Looking Forward:  
On April 1st and April 22nd I will have our regular Preschool Playtime program. I’m hoping to do 
something different with them this month. Wednesday, April 2nd will be Lego Club. Thursdays After 
School Art will be on April 3rd, 17th, and 24th. We will be skipping the week of Spring Break since there 
is no school and I will be at Spring Institute. On Monday April 7th we will have an “Ozian Double 
Feature” where we will play The Wizard of Oz and Wicked. Storytime will be held on Tuesday, April 15th 
and 29th. Last but not least, Pokemon club will be held on Wednesday, April 16th.  



MARCH 2025  
Adult Services Report 
Abigail Cummings, Adult Services Librarian 
 

Programs & Attendance 

Adult Escape Room: 10 

This was my first time doing an escape room, and it was so much fun! I have access to a 

database online, and I bought a kit with a bunch of different locks and boxes. Everyone had to 

work together to solve the puzzles, and I think it was a good time! This is something I’d like to 

do maybe a couple of times a year. 

Adult Craft: Paint a Pot: 7 

I was surprised that this one wasn’t more popular. I had it the week before seed library 

opening, so everyone could design a pot for their new seeds. Maybe it would have been better 

the week after? I had just also noticed a difficulty getting people to sign up for things in March. 

Small space gardening: 16 

New City Farms came back this year after being such a hit last year, and it was very popular 

again! They’re very knowledgeable, and patrons like having a good gardening resource at the 

beginning of the planting season. This was on the same day as the seed library opening, and I 

think pairing them helped with the stats.  

Pirate Cutlass Class: 12 

When I posted this event, I had a very hard time garnering interest. That baffled me personally, 

but eventually people started to sign up, which I’m very glad about because it was an awesome 

class! I do think the 18+ rule ended up being a bit of a barrier to involvement, but I also believe 

it was important for the safety of our patrons.  

Take-and-make: 11 

This was not a great month for take-and-makes, and I think I just didn’t get the word out there 

enough. I’ll market them more next time.  

Free paint: 14 

Not everyone was thrilled that this wasn’t an instructor-led class, but I didn’t actually decrease 

the number of instructor-led classes I do—I just added these free paints. I do think most people 

had a good time, and it’s an easy and fun way to boost stats in off-months.  

Tech Help: 0 

Due to scheduling and illness, there wasn’t a turnout for tech help this month. Hopefully things 

will be a little smoother next month and I’ll see a pick up in attendance!  

 



Spice Club: Pickling Spice: 10 

This was a good turnout for spice club! I made quick-pickled onions and we put them on little 

sliders. People have been coming to chat and hang out for spice club, which was the original 

intention.  

Stitching Circle: 4 

Attendance for stitching circle is still moving slowly, but I’m hopeful that it’ll pick up, especially 

in the summer. I’m still just working on getting the word out there. But the people who come 

seem to really appreciate the sense of community!  

Bingo! Brunch: 7 

We’ve had some pretty good school-year turnout at bingo! Brunch the last couple of months! 

I’ve been seeing some new faces, too.  

Seniors at Sawmill Estates (In-Person): 6 

Moving the time to 9:30 seems to be helping some! A lot of the seniors at sawmill go to lunch 

at the hotel on Thursdays, so I’d hoped that more people would come if I moved it earlier, and I 

definitely saw some new faces! 

Seniors at Green Acres (In-Person): 8 

This was a bit of a low month at Green Acres. I’m assuming some of the residents were sick, or 

taking advantage of the spring weather. We did the take and make craft and played Bingo.  

Seed Library Patrons: 41, Seed: 726 

Seed library went so much smoother this year than last year! Jess and I really streamlined the 

process, and the first month definitely feels like a success! The only thing I wish I could really 

improve is getting people to mark down when they take seeds, because I think a lot of patrons 

didn’t mark down what they took.  

Total Program Participants: 146 

 

March Reflection 

March felt like it was a struggle getting people to sign up for things and attend programs, but I 

think attendance numbers ended up looking pretty good! It was only my second month of 

offering tech help/stitching circle/free paint, so even though those numbers aren’t the highest, 

I’m happy they’re steady. It was also opening month for seed library, and it seems even more 

popular than last year, which I’m very happy about!  

 



Looking Forward 

Next month I’m doing stitching circle, tech help, spice club, bingo! Brunch, and an instructor-led 

painting (which many do seem to prefer). In addition to the regular programs, we’re also doing 

a movie night with Wizard of Oz and Wicked, a craft, and 90’s trivia. It’s spring break, so that 

will either mean it’s very busy or very dead. We’ll just have to see.  
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 Henika District Library 
 149 S. Main St 
 Wayland, MI 49348 
 (269) 792-2891 

 Request for Proposals to 
 Provide Design Services: 
 Library Expansion 
 May 1st, 2025 

 Owner:  Henika District Library 

 Contact Person:  Brianne Pitchford, Triangle Associates 

 Contact Address:  3769 3 Mile Road NW, Grand Rapids,  MI 49534 

 Contact Phone:  (616) 215-9160 

 Contact Email:  briannep@triangle-inc.com 

 Project Name:  Henika District Library Expansion 

 Project Location:  149 S. Main St, Wayland, MI 49348 

 1.  REQUEST 

 The Henika District Library is seeking qualified design firms to develop a conceptual design and 

 layout for the construction of an expanded library facility. The proposed expansion would bring 

 the library facility to between 8,000 and 9,000 square feet. The Library Board has determined 

 that bringing on a design professional to assist with the conceptual layout and design is the next 

 logical step in the process. 

 Firms should have experience that includes, but not limited to: 

 ●  Architectural design 

 ●  Environmental/sustainable design strategies 

 ●  Placemaking strategies for public places 

 ●  Library and community center designs 

 ●  Work on publicly funded projects 
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 ●  Work on/with historical buildings 

 ●  Work with the USDA and/or SHPO 

 The current list of “needs” for the library, as determined by the library board, include: 

 ●  Design consistent with historical nature and flow 

 ●  Study rooms (2+) able to fit at least 3 people and a small table 

 ●  Community room with space for at least 100 people for programming purposes and to 

 rent out to the public 

 ●  Separated kids and teen areas for collections and small seating 

 ●  General computer area with room for 10+ workstations 

 ●  Additional parking spaces (5+) 

 ●  Space for main reference/circulation desk  (at least 10' x 8') 

 ●  Private staff work area (at least 10' x 16') with a window overlooking the main circulation 

 desk 

 ●  Private Director Office (at least 10' x 10') 

 ●  Staff Break Room 

 ●  Youth and Adult Services Desks in respective sections 

 ●  Suitable server room/closet 

 ●  Storage room for supplies 

 2.  FEDERAL, STATE, AND LOCAL REQUIREMENTS 

 All project plans must meet all applicable engineering standards and federal, state, and local 

 requirements, including compliance with state and federal barrier-free  accessibility requirements 

 of 1976 PA 453 (Elliot –Larsen Civil Rights Act) and 1976 PA 220 (Persons with Disabilities Civil 

 Rights Act), as amended. In accordance with these laws, all contracts must contain a covenant by 

 the consultant and any sub-consultants not to discriminate against an employee or applicant for 

 employment with respect to hire, tenure, terms, conditions, or privileges of employment, or a 

 matter directly or indirectly related to employment, because of race, color, religion, national 

 origin, age, sex, height, weight, marital status or a disability that is unrelated to the individual’s 

 ability to perform the duties of a particular job or position. In addition, Federal guidelines mandate 

 that the project must be in accordance with 43 CFR Subtitle A, Subpart C. All contractors and 

 subcontractors must take all necessary affirmative steps to assure minority firms, women’s 

 business enterprises and labor surplus area firms are used when possible. 

 3.  SCOPE OF WORK 
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 3.1.  Design Services 

 The overall goal of the project is to develop a conceptual design for the proposed Library, 

 allowing the Library Board to make a final decision on proceeding with construction 

 based on designs, cost estimates, and other matters to keep the project moving forward. 

 3.2.  Deliverables 

 The Library Board is seeking the following deliverables at the end of the project to aid 

 them in making a decision on how to proceed with the project: 

 ●  A rendering of the proposed building and site. 

 ●  A detailed floor plan showing the use of the space proposed within the building, 

 including optional areas for ‘wants’ that the Library has identified, but are not 

 committed to including yet. 

 4.  CONSTRUCTION DOCUMENTATION AND OVERSIGHT NOT 
 INCLUDED 

 This proposal does not include any work beyond the conceptual design phase. 

 The library has already secured a Construction Manager for the construction documentation and 

 oversight of the project to comply with procurement regulations. 

 5.  CONTENT OF PROPOSAL 

 Proposed staffing for the project including brief qualifications of each staff member assigned to 

 the project and their roles. 

 Related project experience of the firm and the proposed staff describing the project owner, 

 services provided, date of completion and project design and/or construction costs. 

 A lump sum amount for providing the scope of services and deliverables for the project. Please 

 outline the estimated number of hours that you expect that your firm will spend on the project 

 and labor rates, including meetings with the owner, and possible related costs. 

 One digital copy of the proposal should be provided to facilitate distribution to the Building 

 Committee. 
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 6.  ESTIMATED TIMELINE 

 The proposed timeline is offered as a guideline for this project is below 

 ●  Advertise for cost proposal date:  May 1st, 2025 

 ●  cost proposals Due date:  May 23rd, 2025 

 ●  Interview date:  June 4th, 2025 

 ●  Contract award date:  June 13th, 2025 

 ●  Completion date:  September 30th, 2025 

 Please comment on the appropriateness of the timeline for your firm to meet the proposed 

 schedule. These dates are tentative and subject to change but will be finalized within the 

 professional services agreement. 

 7.  JUDGING OF PROPOSALS 

 The Library Board has ordered their Building Committee to determine the viability of the project. 

 The Building Committee will perform the initial review of the proposals, based on professional 

 qualifications, previous experience on similar projects, ability to meet project work schedule, and 

 total proposal cost. 

 The Building Committee will make a recommendation to the full Library Board, who will have final 

 approval over the contract with the design firm. The Library reserves the right to reject all cost 

 proposals, waive informalities or irregularities, and accept the cost proposal that it determines to 

 be in the best interest of its patrons. 

 8.  SUBMISSION OF PROPOSALS 

 One (1) digital copy of the proposal shall be submitted to: briannep@triangle-inc.com 

 All cost proposals and deliverables must be received before 5pm on Friday, May 23rd and be 

 addressed to the Henika District Library Board. Please include a cover sheet with the following 

 information: Name of the firm placing the cost proposal, contact email, address, phone number, 

 and lump sum cost. 




