
​AGENDA​
​Henika District Library​
​Board of Trustees Meeting​
​November 10th, 2026 at 6:30pm​

​I. ​Call to Order

​A. ​Members Present:

​B. ​Members Absent:

​C. ​Staff Present:

​D. ​Guests:

​II. ​Approval of Agenda​​(M)

​III. ​Community Opportunity to Address the Board

​IV. ​Approval of Meeting Minutes

​A. ​October Regular Meeting Minutes (M)

​V. ​Financial Reports

​A. ​October 2026

​1. ​Approval of Paid Bills (M)

​2. ​Credit Card Detail Report (i)

​3. ​YTD Budget vs Actual (i)

​4. ​Expansion Budget (i)

​5. ​United Bank Accounts Overview (i)

​6. ​CD X079

​VI. ​Director’s Report

​A. ​Monthly Statistics (i)

​B. ​Youth Report (i)

​C. ​Adult Report (i)

​D. ​Circulation Report (i)

​E. ​Kennari Report (i)
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​VII. ​Committee Reports

​A. ​10/28  Planning Committee

​B. ​11/10  Finance Committee

​VIII. ​Unfinished Business

​A. ​People Counters

​IX. ​New Business

​A. ​Kennari Contract Renewal

​B. ​Employee Insurance 2027

​C. ​Mission Statement

​D. ​Snow Removal and Ice Management Services

​X. ​Around the table​​(i)

​XI. ​Adjournment​​(M)
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PAGES 26 - 76

PAGES 77 - 83
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PAGE 84
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Meeting Minutes 

Henika District Library 

Board of Trustees Meeting 

October 13, 2026 at 6:30 p.m. 
 

Members Present: Meghan Augustin, Rachel Brinks, Elizabeth Engels, Jacqui Kuhn, Pam 
Meyer, Mike Miller, Deb Vander Slik 

Members Absent: Gary Marsh 

Staff Present: Cierra Bakovka – Director 

Guests: Keagan (High school civics student) 
 

I.​ Call to Order: Meeting called to order at 6:31 p.m. by Kuhn. 
 

II.​ Approval of Agenda motioned by Augustin and seconded by Meyer. All yes, motion 
carried.  

 

III.​ Community Opportunity to Address the Board: No comments. 
 

IV.​ Approval of September 2026 regular meeting minutes motioned by Augustin and 
seconded by Engels. All yes, motion carried. 

 

V.​ Financial Reports for September 2026 
A.​ Monthly check register was reviewed.  

1.​ There were problems with the accountant again.  
2.​ Highlights include paying former employee Abby to present an adult 

program, Sugar Palace for a cookie program to happen in December, 
renewal of SWANK subscription through LLC at a great discount, and 
renewal of Local Hop subscription. 

B.​ Credit card detail report was reviewed. 
C.​ YTD vs Actual was reviewed.  
D.​ Expansion Budget reviewed. The information from the accountant was accurate 

this month! 
E.​ United Bank accounts were reviewed.  

1.​ CD ending in 079 is coming due. There are a couple options for renewal: 
12 months at 3.75% and 24 months at 4%.  

2.​ Kuhn motioned to roll CD ending in 079 into the 12 month CD at the 
3.75% rate. Augustin seconded. All yes, motion carried. 

F.​ All yes to motion to approve paid bills, motion carried. 
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G.​ Approval of paid bills motioned by Miller and seconded by Vander Slik. 
 

VI.​ Director’s Report for September 2026 

The staff meeting on Oct. 27th will be about how to safely ask someone to leave after all other 
options have been exhausted. (This is partly in response to a recent incident with a patron.) 
Bakovka had a meeting with tribal librarian Karen Bos and Bakovka will be presenting at the 
tribal library Nov. 19 to share what Henika has to offer to tribal members. Camlytics has been 
installed. It was a frustrating process for Bakovka and, so far, the reports are not accurate. She 
will do more tweaking and contact the referring library to see if it can be improved.  

A.​ Monthly Statistics were reviewed. Door counts are off for 3 weeks of the month 
due to Camlytics issues.  

B.​ The Youth Services report was reviewed.  
C.​ The Adult Services report was reviewed.  
D.​ The Circulation report was reviewed.  
E.​ Kennari Report was reviewed. The designated find has been set up, and 2 more 

grant applications submitted. 
 

VII.​ Committee Reports 
A.​ 9/23 Finance - Bakovka summarized the meeting. 
B.​ 10/7 Finance - Meyer summarized the meeting. 

 

VIII.​ Unfinished Business 
A.​ ACCF Agency Fund 

1.​ Bakovka shared the answers she received re: questions the Boards had had 
last month. 

2.​ We were advised that if we open a fund, we should place the funds in 
during the ACCF matching periods. The next period will be in March 
2027. 

3.​ Admin fee is 1.5% annually. Return is often around 5% net according to 
other clients. 

4.​ Board has decided to put this option on hold until we are further along in 
the expansion process. 

 

IX.​ New Business 
A.​ Bookkeeping Position  

1.​ Finance Committee has recommended that we hire an internal bookkeeper 
instead of continuing to use an outside accountant.  

2.​ Board reviewed the proposed job description and associated documents re: 
cost, etc. 

3.​ Augustin motioned to create a new position for a bookkeeper, with the job 
description, etc. presented by Bakovka, with the goal to post the position 
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in November, onboard in December. Kuhn seconded. All yes, motion 
carried. 

B.​ Committee Assignments  
1.​ Reviewed the current slate, considering that Marsh is hospitalized and 

Miller recently joined Board.  
2.​ Brinks will step down as Chair of Planning Committee. Miller accepts 

Chair position, Brinks will continue as member. 
3.​ Brinks accepts Interim Chair of Building and Grounds Committee. Miller 

accepts Interim Member position. 
4.​ Engels will step down as Fundraising Campaign Committee Member and 

Board Liaison. Vander Slik accepts the position. 
5.​ All other positions remain the same. 

 

X.​ Around the table: 
A.​ Augustin - Thanks to everyone for stepping up, welcome to Miller, kudos to staff, 

ready for a cozy fall! 
B.​ Vander Slik - Nothing to add. 
C.​ Miller - Thanks for welcoming him to Board; excited to jump in! 
D.​ Engels - Apologized for backing out of Campaign Committee, but she realized it 

wasn't a great fit. 
E.​ Meyer - Welcome to Miller! 
F.​ Bakovka - Super excited about new bookkeeper position, will be visiting Marsh in 

hospital soon, reminded all about making any desired comments to appropriate 
persons re: e-rate changes by tonight. Booked honeymoon! 

G.​ Kuhn - Thanks to Keagan, civics student, for joining the entire meeting, huge 
welcome to Miller, reminded all to make donations to Henika so that we have 
100% board support for expansion. 

H.​ Brinks - Thanks to Miller for taking on Planning Committee Chair position. 
Thanks to Augustin for taking notes during first half of meeting. 
 

XI.​ Adjournment of the meeting motioned by Kuhn and seconded by 
Augustin. Meeting adjourned at 8:07 p.m. 
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Monthly Check Register
As of October 31st, 2026

Date Payee Memo Account Amount

10.14.26 Absopure Utilities $31.80

10.14.26 Allegan County Historical Society Ad & Promo $144.00

10.14.26 Amazon -SPLIT- $2,067.87

10.14.26 Cherry Valley Building & Grounds $394.48

10.14.26 Civic Plus Ad & Promo $250.00

10.14.26 County of Allegan Contractual Serv $184.21

10.14.26 Dunham Accounting -SPLIT- $660.00

10.14.26 Elevator Service Co Equipment Maint $83.69

10.14.26 Lakeland Library Coop Contractual Serv $4,722.25

10.14.26 Lakeland Library Coop Materials $610.72

10.14.26 MERS Employee Benefits $1,238.09

10.14.26 MJA Landscape Building & Grounds $390.00

10.14.26 Sanilac Contractual Serv $270.00

10.14.26 Sarah Yost Membership & Training $20.17

10.14.26 Spectrum Utilities $70.33

10.14.26 T-Mobile Communications $378.48

10.14.26 US Bank Equip $808.44

10.28.26 Amazon -SPLIT- $1,623.28

10.28.26 Blue Care Network Employee Benefits $3,646.77

10.28.26 Consumers Energy Utilities $309.99

10.28.26 FirePros Equipment Maint $308.64

10.28.26 FosterSwift -SPLIT- $1,575.30

10.28.26 Johnson Control Contractual Serv $508.22

10.28.26 Kansas City Life Employee Benefits $83.42

10.28.26 Michigan Gas Utilities $92.64

10.28.26 Tori Schreur -SPLIT- $144.24

10.28.26 United Bank -SPLIT- $1,457.98

Ornaments

Materials, Supplies Programming

Overhead light repair

Chargebacks

Postage & Accounting

Quarterly Service

Quartly Coop Fees

Quarterly Overdrive

Annual Mconsole Renewal

Notary Commission Reimbursement

Materials, Supplies Programming

Expansion and Contractual Services

Programming and Mem/Train

Credit Card

Total $19,002.65
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Oct 31, 26

ASSETS
Current Assets

Checking/Savings
Cash - Checking - 7152 79,990.78
Cash - HY Savings - 013 503,289.86
Certificate of Deposit - 548 35,571.21
Savings - Building Fund - 212 410,965.47

Total Checking/Savings 1,029,817.32

Accounts Receivable
Due from Other Government Units 2,072.78
Property Tax Receivable 331,103.06

Total Accounts Receivable 333,175.84

Total Current Assets 1,362,993.16

Other Assets
Other Assets 2,425.00

Total Other Assets 2,425.00

TOTAL ASSETS 1,365,418.16

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Deferred Property Taxes 331,103.06
Payroll Liabilities 659.73

Total Other Current Liabilities 331,762.79

Total Current Liabilities 331,762.79

Total Liabilities 331,762.79

Equity
Opening Balance Equity 51,707.97
Unrestricted Net Assets 902,603.89
Net Income 79,343.51

Total Equity 1,033,655.37

TOTAL LIABILITIES & EQUITY 1,365,418.16

10:11 AM Henika District Library
11/06/26 Balance Sheet
Accrual Basis As of October 31, 2026

Page 1
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YTD 2026 Budget $ Over Budget
Ordinary Income/Expense

Income
6,346.52 1,000.00 5,346.52
11,093.14 10,000.00 1,093.14
182,198.07 210,000.00
251,967.17 240,000.00

314.01 150.00
4,221.34 2,100.00

-27,801.93 
11,967.17 
164.01 

2,121.34
28,815.14 30,000.00
856.42 400.00

-1,184.86 
456.42

13,875.84 16,000.00
8,354.92 200.00
1,329.33 300.00

400502 - Federal E-Rate 
400540 - State Aid
400581.C - City Contribution 
400581.T - Township Contributio 
400582 - Non-Resident Fees 
400601 - Copies and Faxes 
400656 - Penal Fines
400657 - Fines
400665 - Interest Income 
400691 - Donations
400693 - Book Sale
400700 - Grants 21,000.00 1,000.00

-2,124.16 
8,154.92 
1,029.33 
20,000.00

Total Income 530,371.90 511,150.00 19,221.90

Expense
53,988.49 72,000.00 -18,011.51
897.75 1,200.00 -302.25
6,869.35 8,500.00 -1,630.65
10,264.09 12,650.00 -2,385.91
7,944.50 8,000.00 -55.50
29,655.93 37,500.00 -7,844.07
3,493.54 4,450.00 -956.46
13,987.50 15,000.00
152.97 200.00
4,595.00 2,500.00

-1,012.50 
-47.03 

2,095.00
15,872.51 16,000.00 -127.49
4,090.15 5,000.00
9,256.00 8,800.00

-909.85 
456.00

9,096.41 11,000.00 -1,903.59
2,616.06 3,200.00 -583.94
29,335.47 29,500.00 -164.53
4,028.90 5,500.00 -1,471.10
14,470.69 17,150.00 -2,679.31
12,750.00 12,750.00 0.00

700710 - Employee Benefits 
700727 - Postage
700728 - Supplies
700740 - Equipment
700740 - Furnishings
700740 - Materials
700801 - Advertising & Promo 
700805.1 - Accounting 
700805.2 - Bank Charges & Fees 
700806 - Technology Support 
700808 - Building & Grounds 
700850 - Communications 
700910 - Building/Liability Ins 
700920 - Public Utilities
700933 - Equipment Repairs 
700954 - Contractural Services 
700955 - Memberships / Training 
700956 - Programming
700970 - Capital Outlay

Payroll Expenses

5,307.50Payroll Expenses-
Campaign Proje Payroll 
Expenses - Other

180,470.78 235,000.00 -54,529.22

185,778.28 235,000.00 -49,221.72Total Payroll

Expenses 
Payroll Tax Expense 14,903.80 18,000.00 -3,096.20

10:13 AM Henika District Library
11/06/26 Profit & Loss Budget vs. Actual
Accrual Basis January through October 2026

Oct 26

0.00
0.00
0.00
0.00
68.40
433.87

2,945.79
72.12

1,251.24
0.00
59.06
0.00

4,830.48

4,589.26
104.74
836.23
808.44
0.00

3,202.34
144.00
575.00
1.16
0.00

993.44
378.48
0.00

621.29
392.33

6,081.27
408.72

1,320.62
0.00

830.50

17,021.32

17,851.82

1,379.40
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434,047.39 523,900.00 -89,852.61

96,324.51 -12,750.00 109,074.51

Total Expense
Net Ordinary 
Income Other 
Income/Expense

1,306.00

1,306.00

18,287.00

Other Income
Expansion Project Income

Total Other Income

Other Expense
Expansion Project Expenses

Total Other Expense 18,287.00

-16,981.00Net Other Income
Net Income 79,343.51 -12,750.00 92,093.51

39,688.54

-34,858.06

20.00

20.00

3,679.90

3,679.90

-3,659.90

-38,517.96
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FDIC-Insured - Backed by the full faith and credit of the U.S. Government

Account Summary

Checking Accounts

Account Nickname Account Number Available Balance Current Balance

PUBLIC FUND CHECKING x7152 $82,008.50 $89,415.89

Savings Accounts

Account Nickname Account Number Available Balance Current Balance

BUILDING FUND x9212 $410,965.47 $410,965.47

PUBLIC FUNDS SAVINGS x0013 $503,289.86 $503,289.86

Certificates of Deposit

Account Nickname Account Number Current Balance

TIME DEPOSIT x7079 Closed

14
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TIME DEPOSIT x2359 Closed

TIME DEPOSIT x5979 $35,571.21

TIME DEPOSIT x7087 Closed

15



���������	�

���

���
��� ������� ������������������ !

"#$%&$'()*+'&$'(
,$'-./0'12

,$(#&%*
#&2(/&3&45

6*05*7+*'8-59
+*':9;*7+*'

<*-*7+*'
#$%&$'()*+'&$'(

,$'-./0'12
#&%*#&2(

/&3&456*05*7+*'
8-59+*':9;*7+*

'<*-*7+*'
=>?@ABCDE@FD BGHIBJH

KLKM ,9%N$( O&*4N$( P*N%*4N$( O.&'4N$( )'1N$( 6$5&'N$(

QRSTUQRQQQ
VRWTXURYZQ

VRSQVQR[US
WRSQTU[T

[RTVQX
X

ZRVUZZR[WW
YRZSYZRSST

YRTVQSRVSX
YRS[[ZRZQT

SRUS[URYT[
ZRWTY

[TZ[ZU
WQSWVS

WZYWXW
[UZ[UY

WWSX
\]̂_̀Xa

[SQ
[QXWXV

[TW[TU
[XW[UT

[SS[
\]̂_̀Xa\]̂_̀

Xa
[YT[VX

[WVWWY
WV[W[X

[TS[ZQ
Q[SW

\]̂_̀Xa
WYY[ZY

WXYWZQ
[T[[ST

TY[XY
QUT[

\]̂_̀Xa\]̂_̀
Xa

[Z[[SX
[ZWWWX

WQW[Z[
[X[QQ

[SYW
\]̂_̀Xa

S[ST
[W[[US

TS[UW
UXZY

T QW
\]̂_̀Xa\]̂_̀

Xa

VRTVU
bc�WXWU

YRWXT
QRXWXQRWZW

QRYWTVRVSZ
VRYS[VRWQX

VRU[XQRSTX
QRQQYQRUZQ

WRSV[YRVVV
URTQYURYQZ

ZRZ[ZVRZY[
ZRUZYZRTZU

VRVZUZRWXV
ZRXSYSR[YQ

URXVSUR[YW
QRUVWWRQ[Q

QRSTQVRVUT
QRZYXQR[[X

[RZVUWRQSZ
QR[Y[ZRYST

URTWXZRZZT
[QU

defeghdfee
i

jefhkelfge
h

mhfkhdmfkh
g

lgfnmgefhl
k

mlfenldfhn
m opqrskt opqrskt opqrskt opqrskt opqrskt opqrskt

uv�ikim uv�ikid uv�ikii
,$(

\]̂_̀Xa \]̂_̀Xa \]̂_̀Xa

w�xywwyxwwwzxyww{wxwww |}~�}��

����}���

}����
�����

}�|�~
�|���

������
�
��������

���������
���������

����

�w������w�y
����w������w��

����w��
�w�������w����������y

16



���������		
����

��
��� ������� ��������������� !"#

$�%&'%
$�(�) 

�)*&)+
,"'-./

0123".

�� !"#
$�%&'%

$�(�) 
�)*&)+

,"'-./
0123".

45678 456789:;<7=;
>1)/? &@)*/� !�AB*( C1/�*�DEDF�GHI

DEJFDE
KLJJEM

NKENKO
DMOOK

JOHKFH
DDE

FMME
KHNE

NKJON
MDHN

LLOJ
EE

FDL
HNDN

JEHDFL
HJJDKL

MNDHHJ
EE

DONOJL
FHDLHO

MFKDPLMM
KDDJLO

KHJDPOLO
DDE

QRST UTS VUWT UWXW
YZ�[\[]

_̂̀ab̂
b__]̂a

_]_cd̀]c
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>"�%*(�q .%"�r"

sjtnukt
ootsot

njntnlut
sntkmt

njmtknt
stjt

ont
>1)/?�vB2"�w2" /r >1)/?�x"�@B +�y%1+%�A

r
y�rrB2"�y%1+%�Ar &@)*/�vB2"�w2" /r &@)*/�x"�@B +�y%1+%�A

r
!�AB*(�vB2"�w2" /r

nnlmms
hknnks

susku
khpk

lpluuk
hhj

mj
nu

u phu
php

oh
jj

opnsl
hunnjs

oonls
nmlnls

knnhn
jj

nllmnnn
pssl

unoj
ouok

uuno
mmsl

jj
hns

jj
jhok

lsj
jj

jj
phm

noho
ljnhpm

nllnns
snkkh

jj
ljju

z{zzz|zzz}zzz~zzz ������
������

������
������

������
������

������|z|����|z
|����|z|~

17



 

October 2026 
Youth Services Report 
Tori Schreur, Youth Services Librarian 
 
After School Art: 40 Patrons​
Still not the same numbers we were seeing last year, but the After School Art attendance has 
gotten higher than the previous months. I had several Halloween crafts. Of the four, the kids 
really enjoyed making the pumpkin and Frankenstein magnets as well as painting the ghost 
portraits. I will probably find another craft similar to the ghost portraits for another holiday 
season, because those were a lot of fun to make! 
 
Preschool Playtime: 15 Patrons 
I am trying to build the playtime collection. The kids have really taken to the new musical 
instruments I have purchased. I also noticed that they really liked the costumes I have gotten out 
for them, so I’m looking at investing in a “play trunk” full of pretend play activities.  
 
Lego Club: 22 Patrons 
Unlike After School Art, Lego Club seems to be doing a lot better than last year. This is 
encouraging for me. A lot of kids are asking for sets and challenges, and that it something I 
definitely want to look into. Especially if the attendance stays this high.  
 
Winnie the Pooh Tea Party: 10 Patrons 
Oh my goodness, this was a lot of fun! I came up with this idea to celebrate the 100th 
anniversary of Winnie the Pooh. A patron actually informed me that it was coming up, so she 
inspired this program. I put a lot of work into it so I’m glad we had some kids in attendance. All 
the little ones who came brought their favorite stuffies (they all told me their names), and we 
shared “tea”, cheese, crackers, and jam while we all sat around a woodland themed table. It was 
just the cutest little things! 
 
Pokemon Club: 32 Patrons 
I feel a little guilty that I haven’t done much to change or make Pokemon club more exciting, but 
the kids seem to love the routine of things. I’m still handing out cards, and we are still watching 
Pokemon videos, but other than that, the kids just really enjoy showing off their binders with 
each other. I do put out coloring pages for younger siblings, and bring out the board games for 
kids who want to learn, but most still stick to trading and looking at each other cards. 
 
DIY Pumpkin Spice Butter: 7 Patrons 
I am so proud of the tweens who participated in this program. It was messy, but ultimately, they 
made their pumpkin spice butter all on their own! I just sat back and watched while they helped 
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each other measure the ingredients and follow all the steps together. It was really great to see the 
teamwork. And we all got to enjoy eating toast in the end. They even offered to make me some! 
 
St. Therese: 32 Patrons 
 
Baker Visit: 368 Patrons 
 
It’s The Great Pumpkin Charlie Brown: 4 Patrons 
 
Scavenger Hunt: 85 Patrons 
 
Looking Forward:  
I’m anticipating a quieter November, although I am still providing ample opportunities for kids 
to come to programs. On Monday, November 2nd, I have a Dia de los Muertos Diamond Art 
Magnet craft for tweens and teens. Storytime will be on November 3rd and 17th at 11:00 AM. 
Lego Club will be on Wednesday, November 4th at 5:30. After School Art returns on Thursdays: 
November 5th, 12th, and 19th. On Saturday, November 7th, Wishbone Pet Rescue is bringing a 
few rescue dogs into the library and discussing shelters and pet ownership. Preschool Playtime 
will be November 10th and 24th. Everyone’s favorite program, Pokemon Club will be on 
November 11th. Then lastly, on Monday, November 23rd, I’m going to be providing snacks from 
Colombia for the Tweens and teens to try.  
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October 2026  
Adult Services Report 
Sam Jones, Adult Services Librarian 
 
Programs and Attendance: 
 
Faux Stained Glass: 15 
This program was a hit with patrons! The only downside was that the mod-podge didn’t 
dry very quickly with some patrons so they had to come back the next morning to finish 
theirs up, which was no problem at all! Many patrons asked for us to do this craft again 
so this will for sure come back into rotation in the future. 
 
Bingo! Brunch: 7 
We had a small group this time around but it was still fun. The plus side to there being 
less people is that everyone was able to win at some point. I have not been the best at 
sharing events on our social media so I think that may have played a role in the lack of 
attendance. This is something I am working on being better at.  
 
Tech Help: 2 
This event tends to have infrequent attendance but it is appreciated by those who need 
the help. 
  
Sawmill & Green Acres: 12 
There had been a lapse in communication with me and Cindy from Green Acres so I 
ended up coming in while she was on vacation. I had the intention of doing a read along 
and bringing in books to check out, but because she was not there residents were not 
aware of me coming. I was, however, able to get some books returned and checked out 
to two of the residents there. We had a larger crowd for Bingo! At Sawmill, in total we 
had 9 adults and one of them even brought their grandchild to play so in total we had 10 
people attend. 
 
Wooden Ghost Vase: 7 
This was an easy craft that did not require much instruction, this was more of a self lead 
kind of thing and the patrons loved it. We had a few extra vases left so I let some folks 
take the extra home to their kids. 
 
Haunted Houses of GR Author Book Presentation and Signing: 20 
The turn out for this one was amazing! A local Author came in to give a presentation 
about the book she recently released about the haunted houses in Grand Rapids. There 
was a lot of engagement between the author and patrons. She brought in books for 
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patrons to purchase. I would love to have more local authors come in seeing as this was 
pretty successful and the patrons seemed to have really enjoyed this program. 
 
Paint along with us!: 9 
Our fantastic circulation assistant, Jake, led this paint along. He picked something that 
was perfect for Halloween and patrons had a lot of fun doing it. I will be leading the paint 
along next month, which I am slightly nervous about because painting isn’t something 
I’m very skilled at but I want to go outside of my comfort zone so this is a good way to 
do that.  
 
Make Your Own Mulled Cider Kit: 8 
Patrons were able to pick and choose what ingredients they would like to use in a 
mulled cider drink they could prepare at home. While the turn out for this program was 
not large, it was more than I was expecting. 
 
October Reflection: 
This month was pretty good. I think the programs with a larger attendance made up for 
the ones with a lower attendance. I am going to make more of an effort to post on our 
social media, this is something I struggle with as I do not use social media much in my 
personal life so I don't necessarily think to use it for work purposes. 
 
Looking forward: 
The holiday may impact November's program attendance but that won't stop us from having fun 
with those who are able to come in. I am looking forward to leading the paint along and having 
Legacy Legal and Kubiak-Cook come in to do their presentations about end of life planning– 
during our survey earlier in the year we had some folks ask for programming like this so I hope 
we get a decent turn out. I plan on making fliers and handing them out to local businesses and 
to the VFW in town as a way to advertise this program more.  
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Circulation YTD:

October 2026

January - October

Our October 2026 circulation numbers are 412 lower than our October 2025 numbers. The categories
showing the most growth from last year during the month of October are Juvenile Audiobooks; which went
out 7 times more than October of last year, Board Games; which circulated double the amount that they did
last October, and Teen Print and Youth DVDs which both circulated about 1.5 times more than they did in
October 2025. Other categories showing noticeable growth from last October include: Video Games and
Juvenile eAudiobooks. General NF DVDs circulated the same amount this October as they did last October.
The categories that are not circulating as well as they did in October of 2025 include: Juvenile Print, Tween
Print, Adult Print, MeL Items, Special Collection Items, Adult Audiobooks, Adult eBooks, Juvenile eBooks,
Teen eBooks, Adult eAudiobooks, and Teen eAudiobooks. We unfortunately did not have any items from
our Spanish section circulate this month. Fall tends to be a slower time of year for us in general, but I am
hopeful that our numbers will improve as families travel for the holidays and stock up on library materials.

Courtney Schenkhuizen - Circulation Supervisor

Computer Sessions

317 Patron accounts added YTD
26 Patron accounts added in October:

13 - Wayland City
7 - Wayland Township
1 - Non-Resident
5 - Patron Point:

City - 4
Twp - 1

Henika has 2,555 total patron accounts. 
543 of these accounts are active* (not
expired). Most expiration dates are set
for 3 years upon renewal.

*Active refers to those physically checking out items. This does NOT include those who only borrow e-
material.
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​Minutes​

​Henika District Library​
​Planning Committee Meeting​
​October 28, 2026 at 6:00 pm​

​I.​ ​Meeting called to order at 6:05 pm by Miller.​
​A.​ ​Members Present: Rachel Brinks, Mike Miller, Deb Vander Slik, Jacqui Kuhn​

​(ex-officio)​
​B.​ ​Members Absent: None​
​C.​ ​Staff Present: Cierra Bakovka​
​D.​ ​Guests: None​

​II.​ ​Approval of Agenda:​​Kuhn​​motioned to approve the agenda.​​Vander Slik seconded. All​
​in favor, motion carried.​

​III.​ ​Approval of Meeting Minutes:​​Brinks​​motioned to approve​​the May 2026 Planning​
​Committee meeting minutes, Bakovka seconded. All in favor, motion carried.​

​IV.​ ​Unfinished Business​
​A.​ ​Draft 2027-2030 Strategic Plan​

​1.​ ​Discussed slight rewording of current mission statement to use active​
​language.​

​2.​ ​Discussed potential third goal and steps to achieve it.​

​V.​ ​New Business​
​A.​ ​Review Kennari Contract Renewal​

​1.​ ​Discussed satisfaction levels with Kennari as our professional fundraising​
​consultant. Our current contract will end at the end of November 2026.​
​We would like to see more progress with major gifts. Kennari believes​
​they need another 8 months or so to reach our goal, based on their​
​previous projects.​

​2.​ ​Miller motioned that we  recommend to the Board that we extend the​
​Kennari contract to Dec. 31, 2026, with the understanding that Kennari​
​will have until then to secure at least one major gift, and we will​
​reevaluate the contract again after that time. Kuhn seconded. All yes,​
​motion carried.​

​VI.​ ​Around the Table​
​Brinks​​- Asked about any previous Board discussions​​surrounding sustainable​
​funding for expansions in the future, given the difficulty of fundraising.​
​Bakovka​​- Thanks to everyone.​
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​Kuhn​​- Thanks to Miller for chairing the Committee. Appreciates the efficient use​
​of time in the meeting.​
​Miller​​- Nothing to add.​
​Vander Slik​​- Nothing to add.​

​VII.​ ​Adjournment:​​Miller motioned to adjourn, Kuhn seconded​​.​​Meeting adjourned at 7:02​
​pm.​
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FacilitySight ESTIMATE
FS-20261106-F4549892AB6C

PREPARED FOR ISSUED Nov 6, 2026
EXPIRES Feb 4, 2027Henika District Library

Cierra Bakovka / cierra@henikalibrary.org

FIRST YEAR

$3,326.00
One-time + first-year recurring

Equipment, install & services $2,752.00
Shipping $34.00
Annual recurring $540.00

SECOND YEAR

$540
Annual recurring

No built-in price increases

No additional support costs

PROJECT SCOPE Equipment & services

Henika District Library
Customer self-installation

Entrance 1

EQUIPMENT / SERVICE QTY RATE AMOUNT

FacilitySight People Counter 1 $874.00 $874.00

Supporting Hardware Pack 1 $25.00 $25.00

Entrance License (annual) 1 $240.00 $240.00

FacilitySight  /  Project estimate 1 / 2
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FacilitySight ESTIMATE
FS-20261106-F4549892AB6C

Henika District Library (continued)

Entrance 2

EQUIPMENT / SERVICE QTY RATE AMOUNT

FacilitySight People Counter 1 $874.00 $874.00

Supporting Hardware Pack 1 $25.00 $25.00

Entrance License (annual) 1 $240.00 $240.00

Shared equipment & installation

EQUIPMENT / SERVICE QTY RATE AMOUNT

FS Sound Level Sensor 1 $104.00 $104.00

FacilitySight WIreless Gateway (INDR) 1 $550.00 $550.00

Class 1 Environmental License (annual) 1 $60.00 $60.00

Project-wide services & licenses

Shared across this project

EQUIPMENT / SERVICE QTY RATE AMOUNT

Remote Sensor Services and Onboarding 2 $150.00 $300.00

Your FacilitySight contact: Anjelo / anjelo@facilitysight.io

USD. Tax is not included. Valid for 90 days. Year totals describe estimated service costs, not an invoice or
payment schedule.

FacilitySight  /  Project estimate 2 / 2
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FacilitySight ESTIMATE
FS-20261106-19965BEC15B3

PREPARED FOR ISSUED Nov 6, 2026
EXPIRES Feb 4, 2027Henika District Library

Cierra Bakovka / cierra@henikalibrary.org

FIRST YEAR

$2,568.00
One-time + first-year recurring

Equipment, install & services $1,994.00
Shipping $34.00
Annual recurring $540.00

SECOND YEAR

$540
Annual recurring

No built-in price increases

No additional support costs

PROJECT SCOPE Equipment & services

Henika District Library
Customer self-installation

Entrance 1

EQUIPMENT / SERVICE QTY RATE AMOUNT

Renewed Enhanced Analytics Sensor 1 $500.00 $500.00

Drop Ceiling Mounting Kit 1 $20.00 $20.00

Entrance License (annual) 1 $240.00 $240.00

FacilitySight  /  Project estimate 1 / 2
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FacilitySight ESTIMATE
FS-20261106-19965BEC15B3

Henika District Library (continued)

Entrance 2

EQUIPMENT / SERVICE QTY RATE AMOUNT

Renewed Enhanced Analytics Sensor 1 $500.00 $500.00

Drop Ceiling Mounting Kit 1 $20.00 $20.00

Entrance License (annual) 1 $240.00 $240.00

Shared equipment & installation

EQUIPMENT / SERVICE QTY RATE AMOUNT

FS Sound Level Sensor 1 $104.00 $104.00

FacilitySight WIreless Gateway (INDR) 1 $550.00 $550.00

Class 1 Environmental License (annual) 1 $60.00 $60.00

Project-wide services & licenses

Shared across this project

EQUIPMENT / SERVICE QTY RATE AMOUNT

Remote Sensor Services and Onboarding 2 $150.00 $300.00

Your FacilitySight contact: Anjelo / anjelo@facilitysight.io

USD. Tax is not included. Valid for 90 days. Year totals describe estimated service costs, not an invoice or
payment schedule.

FacilitySight  /  Project estimate 2 / 2
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FacilitySight ESTIMATE
FS-20261106-E8402E0F0D34

PREPARED FOR ISSUED Nov 6, 2026
EXPIRES Feb 4, 2027Henika District Library

Cierra Bakovka / cierra@henikalibrary.org

FIRST YEAR

$2,612.00
One-time + first-year recurring

Equipment, install & services $2,098.00
Shipping $34.00
Annual recurring $480.00

SECOND YEAR

$480
Annual recurring

No built-in price increases

No additional support costs

PROJECT SCOPE Equipment & services

Henika District Library
Customer self-installation

Entrance 1

EQUIPMENT / SERVICE QTY RATE AMOUNT

FacilitySight People Counter 1 $874.00 $874.00

Supporting Hardware Pack 1 $25.00 $25.00

Entrance License (annual) 1 $240.00 $240.00

FacilitySight  /  Project estimate 1 / 2
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FacilitySight ESTIMATE
FS-20261106-E8402E0F0D34

Henika District Library (continued)

Entrance 2

EQUIPMENT / SERVICE QTY RATE AMOUNT

FacilitySight People Counter 1 $874.00 $874.00

Supporting Hardware Pack 1 $25.00 $25.00

Entrance License (annual) 1 $240.00 $240.00

Project-wide services & licenses

Shared across this project

EQUIPMENT / SERVICE QTY RATE AMOUNT

Remote Sensor Services and Onboarding 2 $150.00 $300.00

Your FacilitySight contact: Anjelo / anjelo@facilitysight.io

USD. Tax is not included. Valid for 90 days. Year totals describe estimated service costs, not an invoice or
payment schedule.

FacilitySight  /  Project estimate 2 / 2
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FacilitySight ESTIMATE
FS-20261106-7529A699AB51

PREPARED FOR ISSUED Nov 6, 2026
EXPIRES Feb 4, 2027Henika District Library

Cierra Bakovka / cierra@henikalibrary.org

FIRST YEAR

$1,854.00
One-time + first-year recurring

Equipment, install & services $1,340.00
Shipping $34.00
Annual recurring $480.00

SECOND YEAR

$480
Annual recurring

No built-in price increases

No additional support costs

PROJECT SCOPE Equipment & services

Henika District Library
Customer self-installation

Entrance 1

EQUIPMENT / SERVICE QTY RATE AMOUNT

Renewed Enhanced Analytics Sensor 1 $500.00 $500.00

Drop Ceiling Mounting Kit 1 $20.00 $20.00

Entrance License (annual) 1 $240.00 $240.00

FacilitySight  /  Project estimate 1 / 2
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FacilitySight ESTIMATE
FS-20261106-7529A699AB51

Henika District Library (continued)

Entrance 2

EQUIPMENT / SERVICE QTY RATE AMOUNT

Renewed Enhanced Analytics Sensor 1 $500.00 $500.00

Drop Ceiling Mounting Kit 1 $20.00 $20.00

Entrance License (annual) 1 $240.00 $240.00

Project-wide services & licenses

Shared across this project

EQUIPMENT / SERVICE QTY RATE AMOUNT

Remote Sensor Services and Onboarding 2 $150.00 $300.00

Your FacilitySight contact: Anjelo / anjelo@facilitysight.io

USD. Tax is not included. Valid for 90 days. Year totals describe estimated service costs, not an invoice or
payment schedule.

FacilitySight  /  Project estimate 2 / 2
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Contract for Services 
Henika District Library 

SERVICES 
Kennari Consulting will provide the following services for Henika District Library: 
 
Campaign Consulting 
Timetable: Twelve Months (December 1, 2026 – November 30, 2027) 
 
Kennari Consulting will serve as fundraising counsel with the goal of providing direction, planning, and 
coaching for the library expansion campaign. Services include:   
 

• Advising on overall campaign strategy, including lead gift solicitation and campaign goal 
attainment  

• Continuing to develop and add to a list of individuals and corporate donors and prospects 
for philanthropic support, sponsorship, and naming opportunities; this includes reviewing 
current Henika Library donors and/or donor prospects and key community and corporate 
funders.  

• Continuing to add to the grant prospects list including foundations and public funding 
sources, submission deadlines, contact information, appropriate ask amount, and strategies  

• Providing guidance on strategies to complete solicitations and successfully meet the 
campaign goal 

• Supporting planning and strategies for campaign activities with targeted prospect groups 
• Motivating campaign leadership, volunteers, and staff to continue forward momentum with 

campaign 
• Strategizing with campaign volunteers on the solicitation of funds 
• Responding to and offering feedback on the creation of campaign literature/materials 

(PLEASE NOTE: Design and printing of pieces are outside the scope of this contract.)  
• Providing fundraising event strategies as it relates to the campaign project. This would 

include advising on timing, program flow, event audience, and mission-related activities at 
the event. (PLEASE NOTE: This does not include Kennari Consulting acting as the event 
planner or manager.)  

• Strategizing with staff on groundbreaking and/or ribbon cutting events to garner excitement 
and support for the campaign  

• Assisting with determination of a donor recognition display. (PLEASE NOTE: Design, 
production, and associated costs are responsibility of Henika District Library)  

• Collaborating with organization staff to develop campaign completion strategies for 
garnering broad community support  

• Submitting monthly campaign updates to the Library Board including campaign progress, 
challenges, and next steps  
 

 
Note: Campaign Completion services are renewable, as needed, until the campaign goal is met. If 
Kennari Consulting and Henika District Library determine that additional Campaign Completion 
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activities are needed, additional time/activities and the cost to complete these activities will be 
negotiated and a new contract executed. 
  
 
 

FEES 
Contract fees and payment terms remain effective for 90 days after issuance. 
Consulting Services  
Campaign Consulting: $30,600 
 
Payment Structure 
Invoices for services will be generated on the 1st of the month and due for payment on the 15th of 
the month. Optional services and direct costs will be invoiced separately on a monthly basis.  
 
12 payments – due 12/15/26 – 11/15/27 @ $2,550 = $30,600 
 
Direct Costs 
Direct costs may include but are not limited to printing, binders, postage, and cabinet meeting 
refreshments. These costs will be invoiced as they are incurred in addition to consulting fees.  
 
Optional Services  
Optional services are available at the discretion of Henika District Library and will be agreed upon in 
advance by both parties.  

Wealth Screening: wealth data services are available through a partnership with DonorSearch to 
provide insight on Henika District Library’s existing individual donors. Depending on the number of 
records, screenings will cost $0.25 – 0.35 per record plus a $350-450 processing fee, billed 
separately at the end of the month.  
 
Travel: six (6) in-person meetings are included in this contract, with all other meetings and work 
conducted virtually. Additional in-person meetings and the associated fees will be agreed upon by 
both parties in advance. 

TERMS 
Henika District Library and Kennari Consulting agree to the following terms and conditions: 
 

1. No Custody or Control of Funds: At no time will Kennari Consulting receive, for any purpose, 
funds on behalf of, or in the name of, Henika District Library. 

 
2. Confidentiality: All information relative to Henika District Library’s business practices, finances, 

internal operations, and donor data which are designated confidential by Henika District 
Library and made available to Kennari Consulting in order to carry out this contract, will be 
protected by Kennari Consulting from unauthorized use and disclosure.  

Kennari clients benefit from free access to Fundkit (powered by Kennari Consulting), 
including a library of educational training videos and tools. 

78



 

 
3. Use of Materials: Kennari Consulting retains ownership of services, materials, and intellectual 

property utilized, performed, and shared during the contract period and in perpetuity. Henika 
District Library will not reproduce, distribute, or prepare derivative works or share outside 
contracted organization without approval from Kennari Consulting.  

 
4. Indemnification: Kennari Consulting shall defend, indemnify, and hold harmless Henika District 

Library from any liability arising from activities undertaken by Kennari Consulting not directly 
associated with advice, consultation, or direct act of Henika District Library or its agents.  

 
5. No Supervision of Work: The parties acknowledge and agree that Kennari Consulting has no 

right to control the steps in the process of performance of the stated services and may only 
specify the result desired to be accomplished. Henika District Library shall have final approval 
over the content and volume of any and all solicitations it makes.  

 
6. Assistants: The parties acknowledge and agree that Kennari Consulting may utilize assistants, 

at Kennari Consulting’s discretion, to perform the services, provided, however, that Kennari 
Consulting shall be and remain personally and solely responsible for the performance of the 
services at all times during the term of this contract.  

 
7. Artificial Intelligence: Kennari Consulting may utilize Artificial Intelligence (AI) in its operations. 

Kennari Consulting agrees to mitigate the risks associated with the use of AI and protecting 
Henika District Library's privacy and data security by using AI to create new works; uploading 
only information that is already publicly available; and reviewing all AI produced materials for 
errors, inconsistencies, biases, or other issues prior to usage. 

 
8. Non-Exclusive Arrangement: Henika District Library acknowledges that Kennari Consulting 

provides or may provide services similar to the services outlined in the agreement to other 
organizations or to the general public. In conforming with the foregoing status of the parties, 
nothing in this agreement shall be interpreted as preventing Kennari Consulting from entering 
into similar agreements with others or holding itself out to the public as available to engage in 
such agreements with others.  

 
9. Not an Employee: Henika District Library and Kennari Consulting agree and understand that 

Kennari Consulting is an independent contractor for federal income tax purposes, federal 
unemployment tax purposes, social security tax purposes, Fair Labor Standards Act purposes, 
state unemployment compensation purposes, workers’ compensation purposes, and all other 
purposes and that Henika District Library shall have no responsibility for any obligations 
incurred and assumed by Kennari Consulting. Henika District Library and Kennari Consulting 
agree and understand that there are no obligations of Henika District Library to Kennari 
Consulting related to employee pension plans, health insurance plans, and other benefits.  

 
10. No-Poach: Henika District Library agrees that during the term of this agreement (as it may be 

extended or renewed) and for a period of twelve (12) months after the end of such term, it will 
not solicit any employee of Kennari Consulting for employment or engagement for services 
with Henika District Library, or otherwise attempt to induce any such employee or terminate 
his or her relationship with Kennari Consulting. Henika District Library will refrain from hiring any 
such employee during such period, unless written consent to such hiring or engagement is 
given by Kennari Consulting.  
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11. Insurance: Kennari Consulting represents that it currently has in effect, and agrees that it will 

provide, at its own expense and continuously during the course of the provision of the services, 
appropriate workers’ compensation coverage and general liability insurance to protect Henika 
District Library and Kennari Consulting against liability arising from Kennari Consulting (or any 
assistants’) rendering of services pursuant to this agreement. Kennari Consulting acknowledges 
that Henika District Library does not maintain, and is not obligated to maintain, workers’ 
compensation insurance and general liability insurance for the benefit of Kennari Consulting or 
any assistants.  

 
12. Marketing: Kennari Consulting reserves the right to share public, positive news or updates 

about Henika District Library through Kennari Consulting's marketing channels, including but 
not limited to: social media platforms, website, and newsletters. Henika District Library will 
notify Kennari Consulting in writing if Henika District Library does not agree to this recognition 
policy. 

 
13. Covenants of the Contractor: Kennari Consulting agrees to:  

a. Comply with all laws, rules, ordinances and regulations, and federal, state, or local political 
bodies having jurisdiction over the services;  

b. Obtain all permits and licenses necessary for performance of the services;  
c. Pay all taxes due with respect to all amounts paid by Henika District Library to Kennari 

Consulting under this agreement, including self-employment taxes; and 
d. Not hold itself out to be an employee or agent of Henika District Library.  

 
14. Governing Law: This contract shall be construed and interpreted in accordance with the laws 

of the State of Michigan.  
 
15. License to Solicit: Henika District Library must obtain and/or keep current a License to Solicit 

with the State of Michigan Attorney General’s office, and other appropriate states’ licensing 
offices, unless exempt.  

 
16. Payment Policy: Invoices are to be paid within 14 days of the invoice date. If payment is not 

received within 30 days of due date, Kennari Consulting reserves the right to suspend 
meetings and other additional support until payment is received or a payment plan is agreed 
upon. 

 
17. Termination: Except as otherwise provided in this contract, this contract may be terminated 

by either party with 30 days written notice, provided that any termination by either party will 
result in a pro rata refund to Henika District Library of fees previously paid based on the 
number of days service is provided in the termination month divided by the number of days in 
the month of termination.   

 
18. Modification: This agreement constitutes the entire agreement among parties to it and 

supersedes any prior understanding or agreement. Only a written instrument executed by all 
parties to it may amend this agreement. Henika District Library and Kennari Consulting will 
determine additional service beyond the length and terms of this agreement and confirm 
through a separate contract.  

 

80



 

By signing below, Henika District Library and Kennari Consulting agree to the terms and 
conditions within this contract.  
 
HENIKA DISTRICT LIBRARY  KENNARI CONSULTING 
 
By  By   
 
Print Name   Print Name    
  
Title   Title    
 
Date  Date    
 
MI Charitable Solicitation License #  
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Many variables determine length of campaign completion phase.

* N O T E :  Actual timeframe will be clarified through the campaign process, with contracts presented for each phase.

T O T A  L  * :  3 6 - 4 0  M O N T H S

Continuing campaign activities and implementing strategies to complete campaign.

Timeline: 12 months, renewable

C A M P A I G N  C O M P L E T I O N

Executing the campaign plan.

Timeline: 12 months

C A M P A I G N  I M P L E M E N T A T I O N

Utilizing the information garnered in the feasibility study to produce a plan for the campaign effort.

Timeline: 6 months

C A M P A I G N  D E V E L O P M E N T

Conducting a study to determine community support for the proposed project.

Timeline: 4 months

F E A S I B I L I T Y  S T U D Y

Preparing the project and donors to ensure readiness for a successful feasibility study.

Timeline: 2 - 6 months, renewable

P R E - F E A S I B I L I T Y  P R E P A R A T I O N

Variables that determine length of pre-feasibility phase include status of project 
development, budget, and existing donor base. 

F U L L  C A M P A I G N  -  E S T I M A T E D  T I M E L I N E
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Estimate

Date
09/25/26

Estimate No.
814-Snow

Name/Address
Henika Library
149  S Main
Wayland  MI  49348

4256-12th St.
Wayland, MI 49348

Item Description Quantity Cost Total
Snow plow Snow will be plowed after 2" of accumulation from

snow fall or drifting for the 2026-2027 season.  The
South lot from Division Street to the East, per time

1 81.00 81.00

Salt Salt - Parking lot, per time 1 70.20 70.20

Shoveling Snow will be shoveled from walkways after 1.5" of
accumulation, per time

1 73.44 73.44

Salt - walkway Salt was spread on walkway, per time. 1 32.40 32.40

$257.04Total

P.O. No.

MJA Landscape

GL Number

Jeremy Apol  616-813-6331 
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RECIPIENT:

Cierra Bakovka
149 South Main Street
Wayland, Michigan 49348

Quote #568

Sent on Nov 03, 2026

Product/Service Description Total

Seasonal Commercial
Snow Plowing — 20
Prepaid Services

**Seasonal Commercial Snow Plowing — 20 Prepaid Services**

Includes up to 20 qualifying commercial snow plowing services during the
service season of November 1, 2026 through April 1, 2027.

Snow plowing will commence when new snowfall accumulation reaches 2"
at the property. Estimated service time is 6–8 hours after the 2" service
trigger has been reached.

During extended or continuous snow events, multiple visits may be required
to maintain reasonable access and conditions. Excessive drifting, additional
accumulation reaching the service threshold, and cleanup plowing resulting
from additional accumulation or drifting may each qualify as an additional
service and count toward the 20 prepaid services.

Service includes plowing the designated parking lots, private roadways,
driveways, loading areas, fire lanes, and other automobile-use areas
identified within the accepted quote or property service plan.

Areas obstructed by parked vehicles, trailers, dumpsters, equipment,
stored materials, or other obstacles may not be fully cleared. The
Contractor will make reasonable efforts to clear around obstacles while
maintaining approximately 2 feet of clearance from vehicles, mailboxes,
snow markers, structures, and other objects when necessary for safe
operation.

During significant winter weather, including National Weather Service
winter weather advisories or warnings affecting the service area, heavy
snowfall rates, significant drifting, freezing precipitation, reduced visibility,
hazardous travel conditions, or similar conditions beyond the Contractor's
reasonable control, the estimated service timeframe may be extended by
up to an additional 4 hours. Extraordinary conditions may require additional
reasonable delays when necessary for safe operations.

Once all 20 prepaid plowing services have been used, qualifying services
will continue at the Additional Commercial Snow Plowing rate established
on this quote.

Unused prepaid services expire at the end of the service season and are
non-refundable, non-transferable, and do not carry over to a future season.

All services are subject to the Commercial Snow & Ice Management
Agreement included with this quote.

$1,500.00

1 of 6 pages

Zdubs
303 Anderson Drive  |  Wayland, Michigan 49348
(616)-260-8751  |  zdubsmowingandmore@gmail.com  |  https://www.zdubsmm.pro/
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Product/Service Description Total

10 Additional Plow Pushes
– After Initial 20 Pushes
Have Been Reached

Additional 10 Plow Services – After Initial 20

Provides up to 10 additional qualifying snow-plowing services after the
initial 20 seasonal services have been used.

Each dispatch where plowing, drift removal, cleanup, reopening access, or
other qualifying snow-removal work is performed counts as one service.
Multiple qualifying dispatches during the same storm may each count
separately.

These services remain subject to the same 2" snow trigger, estimated
service timing, severe-weather provisions, access requirements, service
definitions, property protections, liability provisions, and Terms of Service
applicable to the original seasonal snow-plowing agreement.

Unused visits remaining at the end of the contracted service season have
no cash value, refund, or credit.

$750.00

Commercial Salt — 20
Prepaid Applications

**Ice Management Service Level — Post-Plow**

This property's standard ice-management service level is Post-Plow
Salting.

Salt will be applied following qualifying snow plowing services when
conditions warrant treatment. Post-Plow service is intended to treat residual
snow and ice remaining after plowing.

This service level does not include automatic pre-treatment, treatment of
freezing rain or freezing drizzle, treatment of snow events below the
contracted plowing trigger, or additional treatment for melt-and-refreeze
conditions unless separately requested or authorized.

Clients requiring more proactive ice management may request a Low-
Tolerance or Zero-Tolerance service level.

Salt applications are subject to the prepaid quantity and additional per-
application pricing established on this quote.

$1,500.00

Additional Commercial Salt
— Per Application After 20

Additional Commercial Salt — Per Application After 20

Once all 20 prepaid commercial salt applications have been used,
additional qualifying salt applications will continue according to the selected
Ice Management Service Level and will be billed at the per-application rate
established on this quote.

The Contractor is authorized to continue qualifying applications without
obtaining separate approval for each application.

$80.00

2 of 6 pages

Zdubs
303 Anderson Drive  |  Wayland, Michigan 49348
(616)-260-8751  |  zdubsmowingandmore@gmail.com  |  https://www.zdubsmm.pro/
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Product/Service Description Total

Customer Declines Salt **DECLINED — Commercial Salting & Ice Management**

Client has elected to decline commercial salting and ice-management
services for the automobile-use areas of the property.

Client acknowledges that snow plowing alone does not remove all snow or
ice and that slippery conditions, packed snow, black ice, refreezing, and
other winter hazards may remain or develop before, during, or after
plowing.

By declining salting and ice-management services, Client accepts
responsibility for monitoring and addressing ice conditions within the
declined service areas. Zdubs Mowing And More LLC will not be
responsible for providing salting, deicing, pre-treatment, refreeze treatment,
or other ice-management services unless separately requested and
authorized.

During active winter weather events, properties receiving proactive ice
management or lower-tolerance services may receive higher route priority
based on their contracted service requirements. Plow-only properties will
continue to be serviced according to their contracted 2" trigger and
applicable estimated service timeframe.

Client acknowledges and accepts the increased risk associated with
declining ice-management services and agrees that the Contractor is not
responsible for conditions resulting from services specifically declined by
the Client, to the fullest extent permitted by law.

$0.00

Sidewalk Snow Clearing —
20 Prepaid Services

**Sidewalk Snow Clearing — 20 Prepaid Services**

Includes up to 20 qualifying snow-clearing services for the designated
sidewalks, entrances, and pedestrian areas identified within the accepted
quote or property service plan.

Unless otherwise specified, sidewalk clearing will commence when snow
accumulation reaches approximately 1.5".

Each qualifying sidewalk clearing counts as one service toward the 20
prepaid services. Additional accumulation, drifting, or return clearing may
qualify as an additional service.

Areas obstructed by vehicles, equipment, stored materials, or other
obstacles may not be fully cleared.

Once all 20 prepaid services have been used, additional qualifying
sidewalk clearing will continue at the additional per-service rate established
on this quote.

$1,500.00

3 of 6 pages

Zdubs
303 Anderson Drive  |  Wayland, Michigan 49348
(616)-260-8751  |  zdubsmowingandmore@gmail.com  |  https://www.zdubsmm.pro/
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Product/Service Description Total

Additional Sidewalk Snow
Clearing — Per Service
After 20

**Additional Sidewalk Snow Clearing — Per Service After 20**

Once all 20 prepaid sidewalk snow-clearing services have been used,
additional qualifying sidewalk clearing will continue at the per-service rate
established on this quote.

The same service trigger, designated service areas, and service
qualifications apply.

**Rate After 20 Services: $________ per service**

$80.00

Sidewalk Ice Melt — 20
Prepaid Applications

**Sidewalk Ice Melt — 20 Prepaid Applications**

Includes 20 prepaid ice-melt applications for the designated sidewalks,
entrances, and pedestrian areas identified within the accepted quote or
property service plan.

Applications will be performed according to the selected sidewalk ice-
management service level. Each qualifying treatment counts as one
application toward the 20 prepaid applications.

Ice-melting products are intended to reduce snow and ice hazards but do
not guarantee continuously bare, dry, or ice-free walking surfaces.

Once all 20 prepaid applications have been used, additional qualifying
applications will continue at the additional per-application rate established
on this quote.

$1,500.00

Additional Sidewalk Ice
Melt — Per Application
After 20

**Additional Sidewalk Ice Melt — Per Application After 20**

Once all 20 prepaid sidewalk ice-melt applications have been used,
additional qualifying applications will continue according to the selected
service level and will be billed at the per-application rate established on this
quote.

$80.00

Additional Snow Relocation
/ Stacking — Hourly

**Additional Snow Relocation / Stacking — Hourly**

Standard plowing includes pushing and stacking snow in reasonable
designated locations on the property.

When snow accumulation, limited storage space, excessive snowbanks,
drifting, or site conditions require additional equipment or labor to push
back, relocate, or stack snow beyond normal plowing operations, additional
work will be billed at the hourly rate established on this quote.

Additional snow relocation or stacking is not included within a standard
qualifying plow service.

$200.00

4 of 6 pages
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Product/Service Description Total

Snow Hauling & Off-Site
Removal

**Snow Hauling & Off-Site Removal**

When available on-site snow storage becomes insufficient or off-site
removal is requested, snow may be loaded and transported from the
property.

Loading, equipment, labor, transportation, hauling, and disposal are not
included within standard snow plowing services and will be billed according
to the rate established on this quote.

Snow hauling will be performed when authorized or otherwise agreed upon
by the Client and Contractor.

$240.00

**COMMERCIAL SNOW & ICE MANAGEMENT — GENERAL TERMS**

This quote, its selected line items, service descriptions, pricing, and these General Terms constitute the Snow & Ice
Management Agreement between the Client and Zdubs Mowing And More LLC for the property listed on this quote.

**Payment:** Full payment of all prepaid seasonal services is required before service begins unless otherwise stated on this
quote. Additional services exceeding prepaid quantities will be billed at the predetermined rates listed on this quote. All
prepaid seasonal services are non-refundable, non-transferable, and expire at the end of the contracted service season.
Unused services have no cash value and do not carry over to a future season.

**Property & Access:** Client is responsible for identifying or clearly marking curbs, drains, utility structures, speed bumps,
pavement edges, landscaping, decorative features, and other objects that may be difficult to see when covered by snow.
Contractor is not responsible for damage to hidden, unmarked, deteriorated, improperly installed, or pre-existing property
conditions. Areas obstructed by vehicles, equipment, dumpsters, stored materials, or other obstacles may not be fully
serviced.

**Snow & Ice Conditions:** Snow and ice management is intended to reduce winter hazards but cannot eliminate all slippery
or hazardous conditions. Snow and ice may accumulate, drift, melt, or refreeze before, during, or after service and between
visits. Salt and ice-melting products do not guarantee bare, dry, or continuously ice-free surfaces.

**Liability & Declined Services:** Contractor's responsibility is limited to the services and service areas specifically included
on this quote. Contractor assumes no responsibility for performing services specifically declined or excluded by the Client.
Client remains responsible for reasonable monitoring of the property between Contractor visits and for conditions outside the
contracted scope of work. Contractor is responsible for direct physical property damage caused by Contractor negligence,
subject to applicable law.

**Additional Work:** Snow relocation, excessive stacking, loading, hauling, off-site removal, or additional equipment beyond
normal contracted operations is not included unless specifically stated on this quote and may be billed separately at the
applicable rates.

**Weather & Conditions Beyond Control:** Service timing may be affected by severe weather, hazardous travel, road
closures, governmental restrictions, equipment failures despite reasonable maintenance, or other circumstances beyond
Contractor's reasonable control. Contractor will make reasonable efforts to perform services as safely and promptly as
conditions permit.

**Termination:** Contractor may suspend or terminate service for nonpayment, unsafe or inaccessible site conditions,
repeated interference with operations, abusive or threatening conduct, or material breach of this agreement. Amounts already
due remain payable.

5 of 6 pages
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**Agreement:** By approving this quote, Client acknowledges that they have reviewed and accepted the selected services,
quantities, pricing, service descriptions, and these General Terms. This quote constitutes the entire agreement between the
parties and may only be modified by written agreement of both parties.

6 of 6 pages
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	October 2026 Board Meeting Minutes
	account snapshot 11.2.2026
	_Stats - Oct 26 (final).pdf
	October 2026
	Our October 2026 circulation numbers are 412 lower than our October 2025 numbers. The categories showing the most growth from last year during the month of October are Juvenile Audiobooks; which went out 7 times more than October of last year, Board Games; which circulated double the amount that they did last October, and Teen Print and Youth DVDs which both circulated about 1.5 times more than they did in October 2025. Other categories showing noticeable growth from last October include: Video Games and Juvenile eAudiobooks. General NF DVDs circulated the same amount this October as they did last October. The categories that are not circulating as well as they did in October of 2025 include: Juvenile Print, Tween Print, Adult Print, MeL Items, Special Collection Items, Adult Audiobooks, Adult eBooks, Juvenile eBooks, Teen eBooks, Adult eAudiobooks, and Teen eAudiobooks. We unfortunately did not have any items from our Spanish section circulate this month. Fall tends to be a slower time of year for us in general, but I am hopeful that our numbers will improve as families travel for the holidays and stock up on library materials.
	Courtney Schenkhuizen - Circulation Supervisor
	Computer Sessions
	735
	298
	405
	488
	427
	515
	292

	Circulation YTD:
	(58,880)
	9,989
	(52,323)
	(50,084)
	(47,122)
	6,278
	4,996
	(43,537)
	48,891
	7,289
	6,477
	46,045
	45,088
	4,008
	(34,616)
	39,529
	39,833
	(31,229)
	6,617
	5,707
	27,999
	25,522
	(46,710)
	40,233
	January - October
	Henika has 2,555 total patron accounts.
	543 of these accounts are active* (not expired). Most expiration dates are set for 3 years upon renewal.
	317 Patron accounts added YTD
	26 Patron accounts added in October:



	October Circulation, 2019-2026
	Adult Print
	963
	700
	696
	813
	974
	895
	1,045
	999

	Teen Print
	247
	187
	150
	208
	166
	120
	115
	181

	Tween Print
	135
	172
	160
	119
	101
	117

	Juv Print
	1,876
	1,414
	1,985
	1,851
	1,837
	1,732
	1,334
	1,595

	MeL
	Games
	188
	178
	218
	202
	199
	121

	Special Collection
	168
	159
	116
	*prior to October 2021, this only included launchpads


	General DVD
	713
	536
	434
	430
	365
	317
	240
	241

	Youth DVD
	835
	468
	360
	441
	361
	211
	201
	319


	Audiobooks
	eBooks
	151
	163
	184
	196
	234
	260
	219
	101

	eAudio
	206
	118
	329
	257
	171
	106
	378
	230



	Contract for Services - 2026-27 (1).pdf
	SERVICES
	Campaign Consulting

	FEES
	Contract fees and payment terms remain effective for 90 days after issuance.
	Consulting Services
	Payment Structure
	Direct Costs
	Optional Services

	TERMS




