
AGENDA
Henika District Library 
Board of Trustees Meeting 
October 13th, 2026 at 6:30pm 

I. Call to Order

A. Members Present:

B. Members Absent:

C. Staff Present:

D. Guests:

II. Approval of Agenda (M)

III. Community Opportunity to Address the Board

IV. Approval of Meeting Minutes

A. September Regular Meeting Minutes (M)

V. Financial Reports

A. September 2026

1. Approval of Paid Bills (M)

2. Credit Card Detail Report (i)

3. YTD Budget vs Actual (i)

4. Expansion Budget (i)

5. United Bank Accounts Overview (i)

VI. Director’s Report

A. Monthly Statistics (i)

B. Youth Report (i)

C. Adult Report (i)

D. Circulation Report (i)

E. Kennari Report (i)

VII. Committee Reports

(Pages 3 - 5)

(Pages 6 - 15)
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(Pages 16 - 31)

(Pages 32 - 34)



A. 9/23  Finance Committee

B. 10/7  Finance Committee

VIII. Unfinished Business

A. ACCF Agency Fund

IX. New Business

A. Bookkeeping Position

B. Committee Assignments

X. Around the table (i)

XI. Adjournment (M)

2

(Pages 35 - 43)

(Pages 44 - 55)



Meeting Minutes 

Henika District Library 

Board of Trustees Meeting 

September 8, 2026 at 6:30 p.m. 
 

Members Present: Meghan Augustin, Rachel Brinks, Elizabeth Engels, Jacqui Kuhn, Gary 
Marsh, Pam Meyer 

Members Absent: Deb Vander Slik 

Staff Present: Cierra Bakovka – Director 

Guests: None 
 

I.​ Call to Order: Meeting called to order at 6:30 p.m. by Kuhn. 
 

II.​ Approval of Agenda motioned by Augustin and seconded by Meyer. All yes, motion 
carried.  

 

III.​ Community Opportunity to Address the Board: No community present. 
 

IV.​ Approval of Meeting Minutes​ 
A.​ August 2026 Special Meeting minutes motioned by Augustin and seconded by 

Kuhn. All yes, motion carried. 
B.​ August 2026 Regular Meeting minutes motioned by Augustin and seconded by 

Kuhn. All yes, motion carried. 
 

V.​ Financial Reports for August 2026 
A.​ There were more errors on the part of the accounting service.  
B.​ Monthly check register was reviewed.  
C.​ Credit card detail report was reviewed. 
D.​ YTD vs Actual was reviewed.  
E.​ United Bank accounts were reviewed. 
F.​ Approval of paid bills motioned by Brinks and seconded by Augustin. All yes, 

motion carried. 
 

VI.​ Director’s Report for August 2026 
A.​ Bakovka is working out the details of new compliance laws re: PDF files of our 

documents (meeting minutes, agendas, etc.) on our website. Our youth and adult 
programs will be switching back to their previous days (Youth will be Wednesday, 
Adult will be Monday), due to attendance levels. 

B.​ Monthly Statistics were reviewed.  
C.​ The Youth Services report was reviewed.  
D.​ The Adult Services report was reviewed.  
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E. The Circulation report was reviewed.
F. Kennari report was reviewed.

VII. Committee Reports
A. 8/12 Finance Committee: Bakovka summarized the meeting minutes.

VIII. Unfinished Business: None

IX. New Business
A. Budget Amendment #3, F/Y 2026

1. Bakovka presented a draft amendment to the budget. Augustin motioned
to adopt Budget Amendment #3, FY 2026, as presented. Kuhn seconded.
All yes, motion carried.

B. Treasurer Position
1. Brinks nominated Meyer for Treasurer. Augustin seconded. Meyer

accepted nomination. All yes. Meyer will serve a partial term of 1 year, 10
months.

C. Library Board Applications
1. Bakovka gave overview of the 4 applications. Board discussed. Augustin

motioned to recommend Michael Miller for the open City seat, with Amy
Dzierzyc as a back-up. Brinks seconded. 5 yes, 1 no. Motion carried.

D. ACCF Designated & Agency Funds
1. Board discussed the possibility of opening fund(s) (Designated and

Agency options) with Allegan County Community Foundation. The
Designated Fund would allow donors to donate to a 501(c)3 (sometimes
required for grants) which we don’t have ourselves currently. We would
not have access to any donor information, however, since they would be
donating to a separate organization. The Board has questions re: fees,
policies, etc. that Bakovka will bring back to ACCF.

2. Augustin motioned to open a Library Designated Fund through ACCF, and
to table the option of a Library Agency Fund pending further information
from ACCF and an attorney. Marsh seconded.

a) Augustin - yes
b) Meyer - yes
c) Engels - yes
d) Marsh - yes
e) Kuhn - yes
f) Brinks - yes

Motion carried.

E. Door Count Systems
1. Bakovka gave overview of new door counter options, since ours need to

be replaced. Board discussed pros and cons of each. Kuhn motioned that
we test, for the remainder of the year, the Camlytics door counter system.
Engels seconded. All yes, motion carried.
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F.​ Special Collection & Lending Limits Policies 
1.​ Bakovka gave overview of our current Special Collection & Lending 

Limits Policies, shared other libraries’ policies, and presented a draft of 
updated policies. Board discussed. Augustin motioned to adopt the new 
policy, as presented and with discussed changes. Kuhn seconded. All yes, 
motion carried.  

 

X.​ Around the table: 
A.​ No one had anything to add.  

 

XI.​ Adjournment of the meeting motioned by Kuhn and seconded by 
Augustin. Meeting adjourned at 8:50 p.m. 
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S
ep 30, 26

A
S

S
E
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C

urrent A
ssets

C
hecking/S

avings
C

ash - C
hecking - 7152

118,198.86
C

ash - H
Y

 S
avings - 013

442,843.27
C

ertificate of D
eposit - 548

35,454.55
C

ertificate of D
eposit - 556

59,768.20
S

avings - B
uilding Fund - 212

413,395.94

Total C
hecking/S

avings
1,069,660.82

A
ccounts R

eceivable
D

ue from
 O

ther G
overnm

ent U
nits

2,072.78
P

roperty Tax R
eceivable

331,103.06

Total A
ccounts R

eceivable
333,175.84

Total C
urrent A

ssets
1,402,836.66

O
ther A

ssets
O

ther A
ssets

2,425.00

Total O
ther A

ssets
2,425.00

TO
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S
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E
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1,405,261.66

LIA
B
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S
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Q
U
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Liabilities

C
urrent Liabilities

O
ther C

urrent Liabilities
D

eferred P
roperty Taxes

331,103.06
P

ayroll Liabilities
1,985.27

Total O
ther C

urrent Liabilities
333,088.33

Total C
urrent Liabilities

333,088.33

Total Liabilities
333,088.33

E
quity

O
pening B

alance E
quity

51,707.97
U

nrestricted N
et A

ssets
902,603.89

N
et Incom

e
117,861.47

Total E
quity

1,072,173.33

TO
TA
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B

ILITIE
S

 &
 E

Q
U

ITY
1,405,261.66

12:10 P
M

H
enika D

istrict Library
10/09/26

B
alance S
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eptem
ber 30, 2026

P
age 1
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YTD
B

udget
$ O

ver B
udget

O
rdinary Incom

e/E
xpense

Incom
e

400502 - Federal E
-R

ate
6,346.52

1,000.00
5,346.52

400540 - S
tate A

id
11,093.14

10,000.00
1,093.14

400581.C
 - C

ity C
ontribution

182,198.07
210,000.00

400581.T - Tow
nship C

ontributio
251,967.17

240,000.00
400582 - N

on-R
esident Fees

245.61
150.00

400601 - C
opies and Faxes

3,787.47
2,100.00

-27,801.93 

400656 - P
enal Fines

25,869.35
30,000.00

400657 - Fines
784.30

400.00
-4,130.65 

400665 - Interest Incom
e

12,624.60
16,000.00

400691 - D
onations

8,354.92
200.00

400693 - B
ook S

ale
1,270.27

300.00
400700 - G

rants
21,000.00

1,000.00

-3,375.40 

Total Incom
e

525,541.42
511,150.00

14,391.42
E

xpense
700710 - E

m
ployee B

enefits
49,399.23

72,000.00
-22,600.77

700727 - P
ostage

793.01
1,200.00

-406.99
700728 - S

upplies
6,033.12

8,500.00
-2,466.88

700740 - E
quipm

ent
9,455.65

12,650.00
-3,194.35

700740 - Furnishings
7,944.50

8,000.00
-55.50

700740 - M
aterials

26,453.59
37,500.00

-11,046.41
700801 - A

dvertising &
 P

rom
o

3,349.54
4,450.00

-1,100.46
700805.1 - A

ccounting
13,412.50

15,000.00
700805.2 - B

ank C
harges &

 Fees
151.81

200.00
700806 - Technology S

upport
4,595.00

2,500.00

-1,587.50 

700808 - B
uilding &

 G
rounds

14,879.07
16,000.00

-1,120.93
700850 - C

om
m

unications
3,711.67

5,000.00
700910 - B

uilding/Liability Ins
9,256.00

8,800.00
-1,288.33

700920 - P
ublic U

tilities
8,475.12

11,000.00
-2,524.88

700933 - E
quipm

ent R
epairs

2,223.73
3,200.00

-976.27
700954 - C

ontractural S
ervices

23,254.20
29,500.00

-6,245.80
700955 - M

em
berships / Training

3,620.18
5,500.00

-1,879.82
700956 - P

rogram
m

ing
13,150.07

17,150.00
-3,999.93

700970 - C
apital O

utlay
12,750.00

12,750.00
0.00

P
ayroll E

xpenses
P

ayroll E
xpenses-C

am
paign P

roje
4,477.00

P
ayroll E

xpenses - O
ther

163,449.46
235,000.00

-71,550.54
Total P

ayroll E
xpenses

167,926.46
235,000.00

-67,073.54
P

ayroll Tax E
xpense

13,524.40
18,000.00

-4,475.60
Total E

xpense
394,358.85

523,900.00
-129,541.15

N
et O

rdinary Incom
e

131,182.57
-12,750.00

143,932.57

12:17 P
M

H
enika D

istrict Library
10/09/26

P
rofit &

 Loss B
udget vs. A

ctual
A

ccrual B
asis

January through S
eptem

ber 2026

P
age 1

S
ep 26

680.32
0.00
0.00
0.00
19.59
474.64
2,734.71
97.01
1,192.10
146.28
159.54
0.00

5,504.19

2,773.71
85.00
523.84
570.79
148.39
2,860.75
0.00
625.00
0.00
0.00
733.94
402.29
0.00

1,429.30
0.00
787.61
205.37
1,758.67
0.00

440.00
17,068.36
17,508.36
1,351.29
31,764.31
-26,260.12

11,967.17 
 95.61 

 1,687.47
384.30

8,154.92 
 970.27 

 20,000.00

-48.19 
- 2,095.00

456.00
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YTD
B

udget
$ O

ver B
udget

O
ther Incom

e/E
xpense

1,286.00
1,286.00

14,607.10

O
ther Incom

e
E

xpansion P
roject Incom

e
Total O

ther Incom
e

O
ther E

xpense
E

xpansion P
roject E

xpenses
Total O

ther E
xpense

14,607.10
-13,321.10

N
et O

ther 

Incom
e N

et 

Incom
e

117,861.47
-12,750.00

130,611.47

12:17 P
M

H
enika D

istrict Library
10/09/26

P
rofit &

 Loss B
udget vs. A

ctual
A

ccrual B
asis

January through S
eptem

ber 2026

P
age 2

508.00
508.00

2,425.00
2,425.00
-1,917.00
-28,177.12

Septem
ber
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H
enika Expansion Project Budget

Incom
e Line Item

Proposed Budget
Actual Incom

e
Sep-26

Balance of Budget
Library Contribution From

 Savings
500,000.00

$                         
Private Support

1,500,000.00
$                      

508
$            

1,498,714.00
$                

Bond
4,000,000.00

$                      

Total
6,000,000.00

$                      

Expense Line Item
Proposed Budget

Actual Costs
Sep-26

Balance of Budget
Construction and Renovation

5,010,000.00
$                      

Equipm
ent

550,000.00
$                         

-
                                   

O
ther Expenses

440,000.00
$                         

-
                                   

Program
/O

perational Ram
p-up

40,000.00
$                           

40,000.00
                       

Payroll
-

$                                       
440.00

         
(4,477.00)

                        
Cam

paign Costs
200,000.00

$                         
2,425.00

      
185,450.00

                     
Contingency

200,000.00
$                         

200,000.00
                     

Total
6,000,000.00

$                      
6,000,000.00

$                      
5,980,973.00

$               
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1  August 2026 

How to submit public comments on
E-Rate to the FCC

E-Rate Is Under Threat

On June 25, 2026, the Federal Communications Commission (FCC) released a proposal 
that raises questions about the future of the federal E-Rate program, which helps public 
libraries and schools afford broadband and Wi-Fi services. If E-Rate funding is eliminated 
or reduced, libraries across the country could face difficult choices between maintaining 
internet access and funding other essential services. 

Your Voice Matters 

Every comment submitted to the FCC is reviewed by agency staff. The FCC considers the 
comments received in developing final rules. The more library supporters and library 
workers share how E-Rate supports their communities, the better FCC decision-makers 
can understand the real-world impact of this program and the consequences of ending or 
weakening it. 

File comments on E-Rate 
Deadline: Tuesday, October 13, 2026, 11:59 pm (ET) 

All comments officially become part of the public record. Note that any comments that you 
submit will be made public, including any personally identifiable information in the body of 
your submission. This includes information on letterhead.   

Step 1: Draft 
Use the template below to develop your letter, customizing it with authentic stories and 
data from your library to illustrate the impact of E-Rate. You may wish to submit your letter 
on your organization’s letterhead. 

Step 2: Submit 
Enter your information, attaching your letter, on the FCC's Electronic Comment Filing 
System: https://www.fcc.gov/ecfs/filings/standard. You must include the docket numbers 
for all four proceedings related to E-Rate (26-133; 13-184; 21-93; 21-455). Type in the 
numbers one by one, pressing the tab key after each docket number.  

16
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2                                                            August 2026                          

Step 3: Share 
Comments are usually published within 48 hours. Share your comments with your 
professional network and encourage them to submit comments as well! Also, send your 
letter to mjanicki@alawash.org to let ALA know you’ve taken action.  
 

FCC filing interface preview: 
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3                                                            August 2026                          

Template 
 IMPORTANT: The following is a template. Personalize your letter to the FCC.  

 

[Date] 
  
[Use Official Letterhead If Applicable 
Filer Name 
Organization’s or Individual's Address] 
  
SUBMITTED ELECTRONICALLY VIA ECFS 
  
Ms. Marlene H. Dortch 
Secretary 
Federal Communications Commission 
45 L Street NE 
Washington, DC 20554 
 
Re: Ensuring Children’s Safe Use of Screens and E-Rate-Funded Services, WC Docket 
No. 26-133 
Modernizing the E-Rate Program for Schools and Libraries, WC Docket No. 13-184 
Establishing the Emergency Connectivity Fund to Close the Homework Gap, WC 
Docket No. 21-93 
Promoting Fair and Open Competitive Bidding in the E-Rate Program, WC Docket No. 
21-455 

 
Dear Ms. Dortch: 
 

Introduce your library, where you are, and who you serve.  

 
The [Insert Name of Organization Here] is in [Insert Location Here], a [Insert Location Type 
e.g. Rural, Suburban, Urban AND Optional Description – you may want to include a 
description of your community] that serves [Insert  Population Served, Number of Card 
Holders and/or Other Population Metric] in/across [Insert Number of Locations].   
 

Introduce the issue– saving E-Rate-and why you are writing the letter. 

 
I am/We are writing to you regarding the Federal Communications Commission’s (FCC) 
Notice of Proposed Rulemaking and Further Notice of Proposed Rulemaking on the E-Rate 
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4                                                            August 2026                          

program1. When E-Rate began in the late 1990s, most libraries and schools had little or no 
internet access. Today, libraries and schools across the nation, including [Insert Name of 
Organization Here], have reliable internet access year after year because of E-Rate. 
Without E-Rate funding, we will have to cut core services, programs, and operations to 
maintain the internet service our community requires. 
 

Personalize your letter with authentic examples of library services, stories, and/or local 
statistics demonstrating how your library and community benefit from E-Rate funds. If you 

have specific numbers for the metrics, include them. 
 
There are still members of our community who cannot afford home internet access and 
will continue to rely on the library to stay connected [Include Community 
Metrics/Statistics, If Known, That Support Need for Internet Access e.g. percentage of 
community who are unconnected or underconnected, do not have computer device, etc. 
AND/OR Provide a Story that Illustrates Community Need.] [Note: The FCC has state-by-
state USF fact sheets and other data available available on their website: 
https://www.fcc.gov/document/fact-sheet-impact-universal-service-fund] 
 
[Insert Name of Organization Here] received [Insert the Amount of E-Rate Funding You 
Receive]. Last year, approximately [If Known # of People Who Visited Your Organization] 
walked through our doors. Our network supported [If Known # of Public Computer 
Sessions] public computer sessions, [If Known # of Wi-Fi Sessions] Wi-Fi sessions, and [If 
Known # of One-on-one Computer Help] one-on-one technology coaching help. Our users 
checked out [# of materials] books, videos, magazines, audiobooks, and other resources 
and attended [If Known # of People who Attended Programs] programs. All of these 
services and programs rely on internet access. 
 
Option 1: Our community uses the internet to participate in a wide range of services and 
programs the library offers, such as searching the collection, applying for a job, co-
working, studying, attending computer classes, receiving one-on-one technology support, 
and more. Without these funds, our community will face unnecessary barriers to attending 
school, finding jobs, accessing healthcare, starting or growing businesses, and more. 
 

 
1 Ensuring Children’s Safe Use of Screens and E-Rate-Funded Services, WC Docket No. 26-133, 

Modernizing the E-Rate Program for Schools and Libraries, WC Docket No. 13-184, 

Establishing the Emergency Connectivity Fund to Close the Homework Gap, WC Docket No. 

21-93, Promoting Fair and Open Competitive Bidding in the E-Rate Program, WC Docket No. 

21-455, Notice of Proposed Rulemaking and Further Notice of Proposed Rulemaking, FCC 26-

41 (rel. June 26, 2026).  
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5                                                            August 2026                          

Option 2: Highlight the Most Popular/Impactful Services Your Library Provides and Share 
Stories: How Have People In Your Community Used the Internet to Support Their Daily 
Lives or Improve Their Situation.] 
We have seen how internet access has helped our community meet their educational and 
professional goals. 
Examples: 

• A recently laid-off woman worked with the Digital Navigator to learn how to write a 
resume, search for and apply for jobs, and received coaching to prepare for 
interviews. She found and accepted a position. 

• A veteran participated in the entrepreneur bootcamp and successfully launched a 
business. He still attends workshops at the library to learn about tools and 
strategies that can help him grow his business. 

• Three college students are attending classes remotely – they meet at the library 
weekly to attend class because they have problems connecting to the class using 
their home internet. 

• The nearest hospital is a 75-mile drive. The library’s telehealth room allows 
members of our community to attend doctor’s appointments closer to home. More 
than X people have used this room in the last year. 

• Are there programs you offer that would not be possible without E-Rate internet 
services? What is it and what impact have you seen? 

 
 

Describe the potential harms to/impact on your library were it to lose E-Rate support. Below 
are examples that can help you illustrate the potential impact of these cuts. If possible, 
share a story that illustrates the potential harms/impacts the cuts would have on your 

community: 

• Provide concrete examples of programs and/or services that would be cut or 
canceled due to a lack of funding, e.g., reduce the collections budget, cancel a 
program, not replace out-of-date or broken computer equipment, etc.  

• How would you need to re-allocate your budget to pay for internet access? How 
difficult would that be? 

• How would reduced support affect your organization’s future connectivity needs 
and programs? If the library has increased, or is planning to increase, its bandwidth 
or upgrade its internet connections due to increased community need, how will 
these cuts impact your plans? How will reduced internet bandwidth impact 
community access? 

 
E-Rate is essential for reliable broadband speeds and for regular network maintenance, 
safety, and security. The library can’t operate without the internet. If the FCC terminates or 
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6  August 2026 

limits E-Rate funding, our library will be forced to reduce programs and services in order to 
continue providing internet access.    

Wrap up: Remind the FCC why E-Rate is important to you and your community. Ask them to 
continue supporting E-Rate now and into the future. 

E-Rate supported broadband connections enable libraries, like ours, to provide digital
literacy training, internet access, and technology support, putting personal goals within
reach of everyone in our community: attending school, finding a job, accessing healthcare,
connecting with family, starting or growing businesses, and more.

E-Rate is an essential program, and I/we ask for the FCC’s continued commitment to
ensuring that libraries and schools across the nation have access to these federal funds
needed to provide secure, scalable, future-ready connectivity that supports the current
and evolving needs of our community.

Respectfully, 

[Signature] 
______________________ 
[Your Name] 
[Your Title] 
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September 2026 
Youth Services Report 
Tori Schreur, Youth Services Librarian 
 
Preschool Storytime: 7 Patrons 
Children enjoyed stories about counting and made fun pom-pom crafts to go along with the 
theme. My favorite book that we read was I can Count to One, where we practiced counting: to 
one!  
 
After School Art: 21 Patrons 
Kids made candy apple pom-pom crafts using different colors and simple craft supplies. We also 
went outside to make sand art, so that way we left our mess outside. I have a lot of leftover sand 
art supplies, so if we have any nice fall days in October, I may have us going outside again! I 
also had snacks and drinks for the kids. ​
 
Preschool Playtime: 26 Patrons 
Preschoolers had time to play, explore, and spend time with other children. The program 
included a variety of toys and activities that encouraged kids to use their imagination and enjoy 
some unstructured playtime. For this year, I bought a few different musical instruments for the 
kids to play with. The favorite has been the Boomwhackers.  
 
Lego Club: 16 Patrons 
Kids came together to build with LEGOs and create their own projects. They were able to choose 
what they wanted to build and share with their friends.  
 
Pokemon Club: 28 Patrons 
Pokémon Club continues to be a popular program with lots of kids who come to Henika. The 
group continues to grow as more kids become interested in joining. Leading up to the program, I 
had some kids from Pine Street help me divide up Pokemon cards to pass out to everyone in 
attendance. 
 
Shrinky-Dink Keychains for Tweens/Teens: 2 Patrons 
Tweens and teens created their own Shrinky-Dink designs and turned them into custom 
keychains. They were able to choose their own designs and colors before shrinking their artwork 
and taking their finished keychains home. I’m not going to lie, that was my first time doing 
Shrinky-Dinks and I had a lot of fun.  
 
Boba Tea for Tweens/Teens: 11 Patrons 
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Tweens and teens learned how to make their own boba tea drinks. They were able to choose their 
tea, flavors, and toppings to create their own drinks. Initially, they were disappointed that I 
bought regular boba and not “popping” boba, but they realized they like real boba too.  
 
St. Therese: 95 Patrons 
 
Steeby Visit: 230 Patrons 
 
Scavenger Hunt: 36 Patrons 
 
Looking Forward:  
October is my birthday month, and favorite month in general, so I’m looking forward to all the 
fun events we have going on. On October 1st, 8th, 15th and 22nd, we will have After School Art. 
On both October 6th and 20th, I will have Storytime for the littles who like to come in and play. 
Lego club will be held on Wednesday, October 7th. Preschool Playtime will be on Tuesday, 
October 13th and 27th. In honor of Winnie the Pooh’s 100th Birthday, we will be having a Stuffy 
Party On Wednesday, October 14th. Also on October 14th is Pokemon Club. Then on Saturday 
the 17th, I will host a Halloween trivia for kids of all ages, and pass out Halloween themed prizes 
to the winner(s). On Wednesday the 28th, we will have Make Your Own Pumpkin Spice Butter 
for Tweens/Teens and I’m really looking forward to that one! Lastly, on Halloween Day, we will 
have showings of “It’s the Great Pumpkin Charlie Brown” all day long.  
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September 2026  
Adult Services Report 
Sam Jones, Adult Services Librarian 
 
Programs and Attendance: 
 
Coffee and Complaints!: 6 
During this program we offered participating patrons coffee and donuts while they 
voiced their frustrations with everyday life. It was a fun and light hearted way to let 
people vent without judgement. I had fun doing this and there is a possibility that I’ll do 
something similar in the future.  
 
Pom-Pom Garland: 9 
This was an easy going craft that was a hit with those who came! We even had a patron 
return the next day to finish hers. Another type of decorative garland could be in the 
future, perhaps during the holidays. 
 
Tech Help: 4 
This event tends to have infrequent attendance, but this month we had a few more 
people than usual stop in for help. 
  
Sawmill & Green Acres: 4 
I did not get the chance to go to Green Acres this month due to being ill. We did not get 
the chance to reschedule, however, I went to Sawmill on 9/22. We played bingo! And 
had 4 ladies attend, all of them were winners 😀 
 
Spice Club Take and Make: 2 
I tried something new this month with spice club and it didn’t have much of a turn out, 
which isn’t all that unusual as the in person program didn’t get much attendance either. I 
have decided that I will not be continuing with this program and I am figuring out a 
similar program to take its place. 
 
Paint Along: 14 
We had a special guest come in to guide this paint along. Patrons were happy to see 
Abby's familiar face! This program is one of our more popular ones and I fully intend to 
continue this program. 
 
Magnetic Picture Frame: 8 
This program was one that I didn’t feel the most confident about. It felt like the concept 
was better than how it materialized in person but to my surprise, those who attended 
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this program really enjoyed it and one person even mentioned that this inspired her to 
do something similar for her son that is in the Navy. 

September Reflection: 
I feel like September was an okay month overall. This month's programs felt a little 
lackluster but I think that more so comes down to personal feelings rather than the 
feelings of the patrons attending the programs. I’m glad that they enjoyed the programs, 
it’s good to know that they appreciate the more simple crafts too. 

Looking forward: 
October is about to be a good month for programs. I have a mixture of simple and somewhat 
more difficult crafts planned and we are having a local author come in for a book signing and 
presentation. I think we are going to see a very good turn out for the local author event. I am 
most excited for that and the faux stained glass craft we will be doing at the beginning of the 
month! 
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September 2026
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Our September 2026 circulation numbers are 88 higher than our September 2025 numbers. The
category showing the most growth from last year during the month of September is Video Games;
which circulated 1.5 more times this September. Other categories showing noticeable growth from
last September include: Adult Print, Teen Print, Juvenile Print, Youth DVDs, Juvenile Audiobooks,
Tween Audiobooks, Teen Audiobooks, and Teen eBooks. The categories that are not circulating as
well as they did in September of 2025 include: Tween Print, MeL items, Board Games, Special
Collection items, General DVDs (FIC and NF), Adult Audiobooks, Adult eBooks, Juvenile eBooks, and all
eAudiobooks. We had on item from the Adult Spanish Fiction checked out a total of 1 time this month.
I predict an overall increase in circulation numbers as we begin to see more foot traffic in the evenings
during the school year. I am hopeful that our overall will numbers rise again as we have been seeing
more activity in the evenings for our fall programming!

Courtney Schenkhuizen - Circulation Supervisor

Computer Sessions

291 Patron accounts added YTD
 23 Patron accounts added in September:

11 - Wayland City
8 - Wayland Township
 3 - Patron Point:

City - 2
Twp - 1

Henika has 2,535 total patron accounts. 
558 of these accounts are active* (not
expired). Most expiration dates are set
for 3 years upon renewal.

*Active refers to those physically checking out items. This does NOT include those who only borrow e-
material.
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Henika District Library 
Expansion Project Campaign  

Board Progress Report October 2026 

Goal: $6,000,000 ($4m Millage; $2m private) Raised to Date: $700,878.50 

Recent Campaign Accomplishments  
• Identified and pursuing paths to a number of donor prospects (see Gift Chart)
• Activated ACCF fund, opening additional grant opportunities
• Submitted a $25,000 request to Barry Community Foundation
• Met with Gun Lake Tribe librarian, informing potential pathways for Tribal engagement

Upcoming Activities 
• Endorsement Council gathering to review project, their role, share materials, tour options, etc.
• 1:1 with identified Endorsement Council members to discuss their donor prospects
• Continue adding donor prospects and determine next donor prospects to pursue
• Pursuing several grant requests now that there is a fund at ACCF (see list on next page)
• Utilize patron data to identify additional funding prospects
• Committee members continue to work through their donor cultivation and solicitation plans
• Continue to solicit campaign gifts or pledges from campaign committee members
• Meeting with bond counsel to coordinate campaign efforts
• Host Wayland Union Education Foundation members for tour
• Implementing a campaign e-newsletter to send project updates, achievements, and

milestones with committed campaign donors, committee members, endorsement council
members, and board members.

Board Tasks Today (and ongoing) 
• Consider hosting a “Growing Our Story” after hours campaign library tour (HDL staff create

material for you and lead the tour)
• Provide intel on campaign prospects including individuals, foundations, and businesses
• Make a meaningful gift or pledge to the campaign (Board giving at 50%)
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Campaign Progress Report (CONFIDENTIAL) 

Gift Chart for $2,000,000 Private Support (CONFIDENTIAL) 

# of gifts Prospects Amount each 

1 Library savings (committed) 
Bonnie Miller 
Gun Lake Tribe  

$400,000+ [20% of 
total] 

2 Granger Construction 
Apex Clean Energy 

$200,000 [10% of 
total] 

4 ACCF (committed) $100,000 [5% of 
total] 

8 Alton Granger 
Consumers Energy 
Meijer Foundation 

$50,000 [2.5% of 
total] 

16 Art Johnson 
Barry Community Foundation  
Nazar Massouh 
Hanover Foundation 
Michigan Architecture Foundation 
MACC 

$25,000 [1.25% of 
total] 

Many Premiere Boating 
Julie Fox 

<$10,000 [1.25% 
amount] 
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MINUTES
Henika District Library 
Finance Committee Meeting 
September 23, 2026 at 6pm 

I. Call to Order at 6:13pm
Members Present: Meghan Augustin, Elizabeth Engels, Jacqui Kuhn
(ex-officio), Pam Meyer
Members Absent: None
Staff Present: Cierra Bakovka – Director
Guests: None

II. Approval of Agenda motioned by Augustin and seconded by Kuhn. All
yes, motion carries. 

III. Approval of Previous Meeting Minutes
A. August 12, 2026. Motioned by Meyer, seconded by Kuhn. Edit typo of

commutation to communication. All yes, motion carries.

IV. Unfinished Business
A. Bond/millage -  Make sure to use the correct term of bond when

discussing. Millage amount levied each year can change depending
on interest, etc. Possible training available to schedule about running
an information only campaign, and all that entails, with Clare. Debt
Service scenario comparisons from Bendzinski was reviewed.

a. Timeline review- Jan 12 board meeting should be approving
bond proposal. Feb 2 is our personal deadline with an official
deadline of Feb 9 for ballot proposal certified by the County Clerk no
later than 4pm, to be put on the May 2027 election. Adopting the
resolution after the binding passing would be done estimated in
June, more exact date to come later.

b. Next Steps - set another meeting in which Triangle can attend,
since they were unable to make it to this meeting.
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MINUTES
V. New Business - None

VI. Around the Table - . Bakovka has had a busy two weeks. Engles, Meyer, Kuhn, and
Augustin had nothing to add.

VII. Adjournment at 6:48
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Minutes
Henika District Library 
Finance Committee Meeting 
October 7, 2026 at 6pm 

I. Call to Order at 6:00pm
Members Present: Meghan Augustin, Elizabeth Engels, Pam Meyer, Danielle Simmons 
Members Absent: None 
Staff Present: Cierra Bakovka – Director  
Guests: Triangle associates Nicole DiDonato and Matt Miller 

II. Approval of Agenda motioned by Meyer, and seconded by Simmons. All yes, motion carries.

III. Approval of Previous Meeting Minutes
A. September 23, 2026. Motioned by Augustin, seconded by Meyer. All yes, motion carries.

IV. Unfinished Business
A. Bond/millage -  other local libraries around the area have been contacted in an ask to

compare their debt millage holdings. Responses received so far were reviewed. More examples 
of information only campaigns were reviewed. Miller pointed out the importance of messaging 
once the information only advertising comes out from the library matching with any outside 
committees that form for promotion. Added Snow Fest, Dec 5, to the timeline calendar to have 
some physical form of information ready to be able to be handed out during that time. The 
information to highlight in that first handout could include showing what each household would 
be estimated to pay, what the community is getting out of this expansion, the what and why of 
this ask for expansion. Ideally we will have building renderings available to display at Snow Fest 
also. Discussed having mailings of information to go out sometime in February to March to be 
in line with when absentee ballots release in later March. If the info is small, like a large 
postcard size, have a QR code to link for more details.  

B. Audit quote updates - one quote received so far and another company rejected to offer a
quote. Hoping more to come. Health insurance quotes coming in to compile to assess for 2027. 
Bookkeeper position to be discussed at October board meeting next week.  

V. New Business - None

VI. Around the Table - Bakovka said staff has been good, fall has been slower in ways. Augustin,
Simmons, Engles, and Meyer had nothing to add.

VII. Adjournment at 6:38
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FORM OF 
ADVISED CHARITABLE AGENCY FUND AGREEMENT 

BETWEEN 
Allegan County Community Foundation  

AND 
Henika District Library 

ENDOWED 

THIS AGREEMENT (the “Agreement”) is made and entered into as of ____________, 
20__, by and between Allegan County Community Foundation, a Michigan nonprofit 
corporation  with tax exempt status as a public charity (the “Community Foundation”), and 
Henika District Library (together, “Donor”) for the purpose of supporting Donor’s charitable 
activities as defined in Section 170(c) of the Internal Revenue Code of 1986, as amended (the 
“Code”). 

1. Irrevocable Gift; Fund Assets; Name.  Donor hereby transfers irrevocably to the
Community Foundation the property described in the attached Exhibit A to establish an Advised
Charitable Agency Fund to be known as the Henika District Library Agency Fund (the “Fund”).
Subject to the right of the Community Foundation to reject any particular gift, from time to time
the Community Foundation may accept additional gifts of property to be added to the Fund.

All gifts, bequests, and devises to the Fund shall be irrevocable once accepted by the Community 
Foundation and shall become assets of the Community Foundation, which has exclusive legal 
ownership of, and control over, them and the interest thereon. Donor hereby represents and 
warrants that the assets set forth on Exhibit A are unrestricted assets of Donor who has the 
authority to transfer them to the Community Foundation subject to the terms and conditions of 
this Agreement.  

2. Fund Distributions.  The Fund is endowed, meaning that Donor intends that it exist into
perpetuity.  The amount of the Fund that will be appropriated for expenditure or accumulated is
subject to the Community Foundation’s Spending Policy, which is subject to change by the
Community Foundation from time to time, and to the Community Foundation’s variance power
(as discussed in Section 4 below).

Distributions from the Fund will be made annually to the Donor, according to the Community 
Foundation’s Spending Policy then in effect, to support operations and programming. As 
required by law, all such recommendations shall be solely advisory, and the Community 
Foundation may accept or reject them.  The Community Foundation may rely upon the 
recommendation of Henika District Library Executive Director as the recommendation of Donor 
unless a substitute representative is requested in writing by the Donor to the Community 
Foundation and acknowledged by the Community Foundation.  
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3. Donor Dissolution or Change in Status. In the event that Donor dissolves or ceases to
qualify as a public charity, distributions from the Fund will be directed in a manner that in the
opinion of the Board of Directors of the Community Foundation most nearly meets the purposes
of the Fund.  In such a situation the Community Foundation may attempt to consult with the
Board of Directors of the Donor to seek its recommendation as to the direction of future
distributions.

4. Applicable Policies; Component Fund; Variance Power. The Fund shall be subject to
the Community Foundation’s Articles of Incorporation, Bylaws, and other Community
Foundation policies that are subject to change from time to time. It is intended that the Fund will
be a component fund of the Community Foundation which shall have all powers of modification
and removal specified in United States Treasury Regulation section 1.170A-9(f)(11)(v)(B) (or
corresponding provisions of any subsequent federal tax laws),  including the authority to vary the
terms of any gift if continued adherence to any condition or restriction is in the judgment of the
Community Foundation’s Board of Directors unnecessary, incapable of fulfillment, or
inconsistent with the charitable or other exempt purposes of the Community Foundation or the
needs of the community it serves.   Although the Fund assets will be accounted for separately for
purposes of reporting to Donor(s), such assets shall not be deemed trust property of a separate
trust. This Agreement will be interpreted in a manner consistent with the foregoing intention and
so as to conform to any applicable tax laws and regulations.

5. Investment of Fund Assets. The Community Foundation shall have all powers
necessary, or in its judgment desirable, to carry out the purposes of the Fund including, but not
limited to, the power to retain, invest, and reinvest the assets of the Fund and the power to
commingle the assets of the Fund for investment purposes with those of other funds or the
Community Foundation’s other assets.

6. Costs of the Fund.  It is understood and agreed that the Fund shall share a fair portion of
the total investment and administrative costs and expenses of the Community Foundation.  Those
costs and expenses charged against the Fund shall be determined in accordance with the then- 
current administrative fee policy identified by the Community Foundation, as such policy may be
amended by the Community Foundation from time to time.  Any costs and expenses incurred by
the Community Foundation in accepting, transferring, or managing property donated to the
Community Foundation for the Fund, including without limitation the Community Foundation’s
costs and expenses (including reasonable attorneys fees) of any claim or proceeding with respect
to the Fund, also shall be paid from the Fund.

7. Miscellaneous.

a. Governing Law; Venue. This Agreement shall be governed by the laws of the State
of Michigan (exclusive of its choice of law rules), and the federal laws of the U.S.  The parties 
agree that any litigation arising between the parties in relation to this Agreement shall be initiated 
and maintained in the Circuit Court of the County of Allegan, Michigan, or the U.S. District Court 
for the Western District of Michigan, and the parties hereby irrevocably submit to the exclusive 
jurisdiction and venue of such courts. 
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b. Entire Agreement; Beneficiaries; Counsel. This Agreement contains the entire 
understanding of the parties, and there are no other agreements or understandings, written or oral, 
in effect between the parties relating to the Fund. Nothing in this Agreement will be construed as 
giving any person, other than the parties hereto, and their respective successors and permitted 
assigns, any right, remedy or claim under or in respect of this Agreement or any provision hereof. 
The parties may have discussed tax and legal consequences of this Agreement, but each may rely 
only upon the advice of its own advisors.   

c. Due Authorization; Electronic Signatures/Counterparts. The undersigned are duly 
authorized and competent to enter into this Agreement, which may be executed and delivered in 
two or more counterparts, including by electronic transmission, each of which shall be deemed an 
original and all of which together shall be deemed to constitute one and the same Agreement.  This 
Agreement may be executed by a handwritten signature or by an electronic signature. Where the 
Donor has delivered this Agreement by electronic transmission, it shall forthwith deliver an 
originally executed copy of this Agreement to the Community Foundation, but the failure to do so 
shall not affect the validity or enforceability of this Agreement.  

d.  Publicity. [If the Community Foundation does not use an intake form, then discuss 
here anonymity versus publicity; you can also make this a check-the-box, per the below.]  

The Community Foundation honors and recognizes our donors’ names in publicity about 
the Community Foundation unless they wish to remain anonymous.  Please check the box below 
that best describes your wish regarding publicity. 

 □  You may include my name and gift in Community Foundation publicity. 

 □ Please do not list my name in Community Foundation publicity.  

 

  
 

[signature page follows] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day 
and year first above written. 

DONOR: 

_________________________________ 
Cierra Bakovka 

Executive Director 
Henika District Library 

COMMUNITY FOUNDATION 

________________________________ 
Stephanie Calhoun 
President/CEO 
Allegan County Community Foundation 
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EXHIBIT A 

INITIAL FUND ASSETS 

Cash: ____________________________ 

Publicly Traded Securities: 

Other: 
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Type Minimum Admin Fee
Endowed Spending 

Policy

Non-endowed 

spending policy

Scholarship Fund $5,000 2%

3% - cannot spend into 

the corpus of the fund 

must maintain 

minimum and have 

two years of 

scholarship award 

available

Donor or Corporate Advised Fund $10,000 2%

3% - cannot spend into 

the corpus of the fund 

must maintain 

minimum

Agency Fund 10,000 1.50%

3.5% - cannot spend 

into the corpus of the 

fund

must maintain 

minimum

Designated Fund 10,000 1.50%

3.5% - cannot spend 

into the corpus of the 

fund

must maintain 

minimum
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Allegan County Community Foundation 

Spending Policy

Board Approved: September 1, 2011 

Board Revised: May 20, 2025 

Frequency of Review – 5 years 

Purpose: The primary objective is long-term growth while maintaining the purchasing power of the 

endowment. 

Policy: Income available for spending from endowed funds and other funds identified as “existing 

into perpetuity” is based on a total return system (interest, dividends and capital appreciation). This 

amount is calculated at the end of the 2nd quarter each year by the President/CEO using CSuite’s 

DISTRIBUTIONS function that calculates average per quarter over the last 12 quarters. These 

amounts will be used for the upcoming year’s budget process. 

a. Calculates 3% spendable for Scholarships and Donor-Advised Funds

b. Calculates 3.5% for all other funds

This calculated amount is stored as SPENDABLES in CSuite.  

The following types of funds are excluded from the spending policy limit:  

▪ Pass through or special project funds

▪ Non-endowed donor advised funds

▪ Non-endowed funds, unless identified to exist into perpetuity.

An administrative fee, based on the Fee Schedule in place, shall be charged to each fund. Accrued 

administrative fees are credited to the Admin Fee Fund to be used in the yearly budget process.  

Report and Monitoring: The Foundation’s annual comprehensive budget including operating, 

grants, scholarships, and special programs will be approved by the Finance Committee and moved 

onto the Full Board for approval. The Foundation’s President/CEO is responsible for the timely 

withdrawal of funds from investments to be placed into the Foundation’s checking account to cover 

operating expenses and grant payments. 

Changes to Policies: 

Policies are subject to change by the Allegan County Community Foundation Board of Directors.  
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Notes From Convo w/ Joe Gross (Ransom-Plainwell) About ACCF Agency Fund 

● Matching is real during ACCF’s special time. Great way to increase  impact

● Only put donated funds in (may be restrictions on funds received from Tax
Revenue)

● No longer your money after it’s put in the fund

● Makes decent money, estimated 5% return annually which is often better than
return on a CD

● Considers it a future stream of revenue and potentially a safety replacement for
penal fines
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	October 2026 Agenda
	September+2026+Board+Meeting+Minutes
	Stats - Sep 26 (final) (1).pdf
	September 2026
	Our September 2026 circulation numbers are 88 higher than our September 2025 numbers. The category showing the most growth from last year during the month of September is Video Games; which circulated 1.5 more times this September. Other categories showing noticeable growth from last September include: Adult Print, Teen Print, Juvenile Print, Youth DVDs, Juvenile Audiobooks, Tween Audiobooks, Teen Audiobooks, and Teen eBooks. The categories that are not circulating as well as they did in September of 2025 include: Tween Print, MeL items, Board Games, Special Collection items, General DVDs (FIC and NF), Adult Audiobooks, Adult eBooks, Juvenile eBooks, and all eAudiobooks. We had on item from the Adult Spanish Fiction checked out a total of 1 time this month.  I predict an overall increase in circulation numbers as we begin to see more foot traffic in the evenings during the school year. I am hopeful that our overall will numbers rise again as we have been seeing more activity in the evenings for our fall programming!
	Courtney Schenkhuizen - Circulation Supervisor
	Computer Sessions
	771
	554
	442
	477
	515
	361
	239
	263

	Circulation YTD:
	(53,381)
	9,559
	(47,545)
	(45,611)
	(42,298)
	4,453
	5,613
	(38,614)
	43,822
	6,573
	41,932
	6,081
	3,581
	41,158
	(30,794)
	35,033
	35,725
	(27,668)
	6,287
	5,350
	24,507
	22,318
	(42,386)
	36,305
	January - September
	Henika has 2,535 total patron accounts.
	558 of these accounts are active* (not expired). Most expiration dates are set for 3 years upon renewal.
	291 Patron accounts added YTD
	23 Patron accounts added in September:



	September Circulation, 2019-2026
	Adult Print
	Teen Print
	Tween Print
	298
	214
	145
	200
	166
	117
	129
	131
	165
	108
	151
	115
	101
	104
	143
	1,038
	677
	895
	743
	1,018
	994
	974
	998


	Games
	Juv Print
	MeL
	2,158
	1,310
	2,138
	1,814
	1,630
	1,732
	1,238
	188
	209
	178
	133
	102
	1,763
	198

	Special Collection
	General DVD
	Youth DVD
	814
	316
	311
	365
	250
	277
	169
	162
	144
	102
	946
	408
	326
	285
	327
	211
	216
	274
	153
	*prior to September 2021, this only included launchpads



	Audiobooks
	eBooks
	eAudio
	356
	396
	166
	166
	189
	184
	105
	158
	173
	149
	154
	248
	241
	243
	138
	288
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	b. Entire Agreement; Beneficiaries; Counsel. This Agreement contains the entire understanding of the parties, and there are no other agreements or understandings, written or oral, in effect between the parties relating to the Fund. Nothing in this Agr...
	c. Due Authorization; Electronic Signatures/Counterparts. The undersigned are duly authorized and competent to enter into this Agreement, which may be executed and delivered in two or more counterparts, including by electronic transmission, each of wh...
	d.  Publicity. [If the Community Foundation does not use an intake form, then discuss here anonymity versus publicity; you can also make this a check-the-box, per the below.]
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