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​Meeting Minutes​

​Henika District Library​

​Board of Trustees Meeting​

​June 9, 2026 at 6:30 p.m.​

​Members Present: Meghan Augustin, Rachel Brinks, Jacqui Kuhn, Gary Marsh, Pam Meyer, Danielle​
​Simmons, Deb Vander Slik​

​Members Absent: Elizabeth Engels​

​Staff Present: Cierra Bakovka (Director)​

​Guests: Joe (Grabridge), Ryan Brown (Decker Agency)​

​I.​ ​Call to Order: Meeting called to order at 6:30 p.m. by Augustin.​

​II.​ ​Approval of Agenda motioned by Augustin and seconded by Kuhn. All yes, motion carried.​

​III.​ ​Community Opportunity to Address the Board: No community present.​

​IV.​ ​Approval of May 2026 regular meeting minutes motioned by Kuhn and seconded by Marsh. All​
​yes, motion carried.​

​V.​ ​Financial Reports for May 2026​
​A.​ ​2025 Audit Presentation​

​1.​ ​Joe from Grabridge presented the audit and answered questions from the Board.​
​2.​ ​We did receive a Corrective Action Plan from the State of Michigan due to a​

​grant reimbursement (from the City of Wayland) for a 2025 expense not being​
​received until January 2026. Bakovka presented an email response, which the​
​Board reviewed and approved with a minor correction.​

​3.​ ​We have $82,887 in unspent funds from 2025. Marsh proposed to put 50% in the​
​building funds account and 50% in the checking account. Brinks seconded. Roll​
​call vote:​

​a)​ ​Kuhn - yes​
​b)​ ​Vander Slik - yes​
​c)​ ​Meyer - yes​
​d)​ ​Simmons -yes​
​e)​ ​Marsh - yes​
​f)​ ​Augustin - yes​
​g)​ ​Brinks - yes​

​B.​ ​Monthly check register, credit card detail report, YTD vs Actual and United Bank​
​accounts were reviewed.​
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​1.​ ​$699.02 to 4Imprint was accidentally paid twice (one via check, one via credit​
​card) and they are sending a refund.​

​2.​ ​The accountant sent the credit card bill to us instead of sending the funds to​
​United Bank, so Bakovka mailed the payment, but it arrived late and we were​
​charged late fees. Bakovka previously asked the accountant to refund this, but​
​has not received a response yet. Meyer suggested contacting United Bank to have​
​the charge reversed since our account is in good standing.​

​3.​ ​Bakovka purchased Little Caesar’s pizza during Library Worker Appreciation​
​Week for a staff training/meeting. Was advised by Carol of Lakeland that, while​
​normally funds may not be spent on food for staff, it is acceptable if it is only​
​once a year and for training.​

​4.​ ​The accountant forgot to send the financial reports on time again. The accountant​
​also charged us for postage to send the aforementioned bill back to us. The board​
​will reassess in September whether to keep the accountant for the remainder of​
​the fiscal year.​

​5.​ ​Approval of paid bills motioned by Simmons and seconded by Vander Slik. All​
​yes, motion carried.​

​VI.​ ​Director’s Report for May 2026​
​A.​ ​SummerFest is this week and library card sign-ups will be available there for the first​

​time!​
​B.​ ​Monthly Statistics, Youth Services, Adult Services, Circulation, and Kennari reports were​

​reviewed.​

​VII.​ ​Committee Reports​
​A.​ ​Building and Grounds (6/3, 6/8, 6/9) - Bakovka summarized the meetings, which all​

​centered on the conceptual architect proposals.​
​B.​ ​Planning Committee (5/20) - Bakovka summarized the meeting.​

​VIII.​ ​Unfinished Business: None​

​IX.​ ​New Business​
​A.​ ​Insurance Renewal​

​1.​ ​Ryan Brown from Decker Agency gave an overview of the insurance renewal​
​changes.​

​2.​ ​Our insurance premium renewal was increased slightly (though the percentage​
​decreased compared to last year’s renewal increase) due to the claim a few years​
​ago for the roof, which was considered a "catastrophic loss.”​

​3.​ ​Brown and Bakovka are already considering grants that may help decrease future​
​costs. Brown also mentioned adding water sensors, which are free.​

​B.​ ​F/Y 2026 Budget Amendment #2​
​1.​ ​Bakovka presented a budget amendment. Kuhn motioned to approve F/Y 2026​

​Budget Amendment #2 with the changes discussed. Augustin seconded. All yes,​
​motion carried.​

​C.​ ​Conceptual Architect Proposals​
​1.​ ​Bakovka summarized the proposals received from Ambient Architecture,​

​Intersect Studio, and Spark43 Architects, as well as the interviews conducted by​
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​the Building and Grounds Committee with Ambient Architecture and Intersect​
​Studio. The B&G Committee recommended using Intersect Studio.​

​2.​ ​Board discussed the proposals and the library's needs. Augustin motioned to hire​
​Intersect Studio to provide conceptual design architectural services for our​
​expansion. Marsh seconded. Roll call vote:​

​a)​ ​Kuhn - no​
​b)​ ​Vander Slik - yes​
​c)​ ​Simmons - abstain​
​d)​ ​Meyer - yes​
​e)​ ​Marsh - yes​
​f)​ ​Augustin - yes​
​g)​ ​Brinks - no​

​Motion carried.​

​D.​ ​Officer Election​
​1.​ ​Board voted for officers.​

​a)​ ​Secretary - Rachel Brinks (unopposed)​
​(1)​ ​All yes​

​b)​ ​Treasurer - Danielle Simmons (inc; unopposed)​
​(1)​ ​All yes​

​c)​ ​President​
​(1)​ ​Meghan Augustin (inc)​

​(a)​ ​4 yes, 3 no. Failed, since Augustin needed a unanimous​
​vote to win due to term limits.​

​(2)​ ​Jacqui Kuhn​
​(a)​ ​4 yes, 3 no.​

​(3)​ ​Pamela Meyer​
​(a)​ ​3 yes, 4 no​

​d)​ ​Vice-President​
​(1)​ ​Jacqui Kuhn (inc) - Eliminated since she won President office.​
​(2)​ ​Meghan Augustin​

​(a)​ ​All yes​

​X.​ ​Around the table:​
​A.​ ​Kuhn - Nothing to add.​
​B.​ ​Vander Slik - Nothing to add.​
​C.​ ​Simmons - Nothing to add.​
​D.​ ​Meyer - Was renewed by Wayland Township to serve her first complete 4-year term.​
​E.​ ​Marsh - Is enthusiastic about the community support we have for our summer programs.​
​F.​ ​Bakovka - Staff has done a great job preparing for Summer Reading Program.​
​G.​ ​Augustin - Excited about Summer Reading Program, happy for the hard work committees​

​are doing and the leaps we’re making as a Board to progress in our goals.​
​H.​ ​Brinks - Nothing to add.​

​XI.​ ​Meeting adjourned at 8:56 p.m.​
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June 2026 
Youth Services Report 
Tori Schreur, Youth Services Librarian 
 
Design Your Own Keychain: 7 attendees 
For this program, I bought blank acrylic key chains as well as other colorful keychain 
accessories. With the blank key chains we printed off various images that we could print off and 
put inside the keychain. Most teens used pictures of them and their friends. Once they finished 
with their photo, they could choose from various colored pompoms, wristlets, and chapstick 
holders to add to their collection. 
 
Critchlow Alligator Presentation: 43 attendees 
The Critchlow Alligator Sanctuary out of Athens brought along some of their reptiles to show off 
to the kids. We had a great turnout, and a waiting list to get in as well. The presenter (who did a 
wonderful job I might add) brought his tortoise, snake, bearded dragon, and alligator for the kids 
to look at touch if they wanted to. He also brought a tarantula, which a lot of the kids were not a 
fan of! 
 
Dinosaur Playtime: 30 attendees 
Great turnout for Dinosaur playtime! I wish we could have held it outside, but it was just way too 
hot that day. I had some mini dinosaurs and playdough set out for the kids to play with. I had 
printed and laminated some educational (alphabet and counting) dinosaur packets, and the 
parents really seemed to like those! We put on some dinosaur tails, made dinosaur feet,  and 
danced to dinosaur themed music. The kids had a fun time! 
 
DIY Dinosaur Lamp: 18 attendees 
Back in December I purchased these mini white dinosaur lamps with an LED light inside of 
them. They came with paints for each dinosaur so they can be painted however they liked. I was 
afraid some of the bigger kids would think it was too cheesy and simple, but everyone had fun 
painting their dinosaurs. We didn’t even end up with any leftover!  
 
Dinosaur Trivia for Kids: 22 attendees 
I was nervous for the turnout for dinosaur trivia, but I ended up having a great crowd. I made 
some of the trivia questions pretty obvious, but tried to throw in some trickier questions as well. I 
had a handful of prizes to give to the top winners. The kids had fun throwing in their own 
dinosaur knowledge as well.  
 
Rock Tumbling: 3 attendees 
This was my first experience with rock tumbling, so I was a little nervous. I also wasn’t there on 
the day that the rocks were handed out. Because I was unsure of how many rocks kids were 
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going to bring in, and how they would turn out, I also purchased some prepolished gems to hand 
out. From what I’ve heard, the kids who received their bags full of rocks were pretty excited to 
see what they got! 
 
Dinosaur Trinket Dish: 15 attendees 
This program was cool, and I’d love to do something similar. For a few weeks prior, I went to 
various thrift stores and flea markets to try and find small dishes to use as the trinket dish. I tried 
to find different shapes and sizes to give them variety. I then purchased little plastic dinosaurs 
that we could attach to the middle. Once attached, the tweens and teens could decorate them how 
they saw fit. I made one as an example, and I thought mine looked pretty cool! I hope the tweens 
and teens are using theirs at home! 
 
3D Printed Dinosaur Take and Make: 30 kits 
 
Scavenger Hunt: 92 patrons 
 
Looking Forward:  
July is looking like it’s going to be a fun month! On Wednesday, July 1st I will be hosting a 
“Happy 250th Birthday Party” where I will show videos about the forming of the United States 
and have crafts and red, white, and blue snacks. On Monday, July 6th, kids can drop off their 
rocks for another round of rock tumbling, and I will be showing National Treasure downstairs for 
families to enjoy. Thursday, July 9th the teens and tweens can make dinosaur eye jewelry. The 
next week will be kind of quiet because I will be out of town, but Monday, July 13th, Bright Star 
Theatre will be bringing their traveling show to the library. July 20th will be another day where 
kids can drop off their rocks for tumbling. On Tuesday, July 21st I will have a Dinosaur 
storytime, and I’m hoping for a good turnout for that! On Thursday July 23rd, we will be making 
DIY agate suckers. I’m a little nervous for how they will turn out, but I’m looking forward to the 
process. On July 28th, I will have a storytime on rocks. And then to close out the month, I will 
have two VR days for tweens and teens on July 29th and 30th.  
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June 2026  
Adult Services Report 
Abigail Cummings, Adult Services Librarian 
 

Programs & Attendance 

Baked Goods and Board Games: 6 

This was my third time trying to run a board game night, and though I had more success than 

before, still not an extraordinary turnout. It could be something to try on a Saturday. 

Unearthing the Clapp Family Mastodon: 14 

This event was super cool! It feels like the most ‘on brand’ to our summer reading theme for 

adults, and it was awesome to hear the head of the dig talk about the science behind 

paleontology! 

Jurassic World Rebirth Movie Night:  16 

This went pretty well for a movie night! We had a good turnout despite it being a pg-13 movie. 

Tech Help: 2 

People come to tech help infrequently, but it tends to mean a lot to those who do attend.  

Paint Along With Us: 30 

Paint along with us has been getting really popular! It’s starting to get hard to fit everyone in 

the building, but that’s a good problem to have. 

Sawmill: 0 

Sawmill was participating in the wayland garage sales, so they told me not to come.  

Green Acres: 14 

We had a good turn out and the residents have really enjoyed having the ability to check out 

books! I’m very glad that’s a resource we’re able to offer now.  

Bingo! Brunch: 50 

Summer bingo has gotten busy already! We had at least twenty people both days, which was 

awesome.  

Seed Library: 13 patrons, 122 packets 

Seed library participation has been decreasing the past couple of months, but it’s still getting 

used and we’re still in triple digits for packets, so I think that’s a good thing.  

 

Total Program Participants: 145 
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June Reflection 

This was a good month! One of my Saturdays was Summer Fest or I would have gotten in an 

additional bingo, but it was a pretty consistent month. Jurassic park was one of a the most 

successful movie nights I’ve ever had, and Painting has gotten incredibly popular, to the point 

where it’s almost hard to manage, but I’m glad the word has gotten out.  

Looking Forward 

Unfortunately, I will be leaving my position towards the end of July to focus on my health. 

Before I leave, we have several Bingo! Brunches, a craft, an escape room, pottery, and painting, 

so I’m definitely going out with a bang. Later in the month the tribe is coming to talk about 

mnomen and there’s a trivia night scheduled, so hopefully that should be an easy transition for 

my replacement.  
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Henika District Library 
Expansion Project Campaign  

Board Progress Report July 2026 
 
 
Goal: $6,000,000  Raised to Date: $599,592 
 
Campaign Development Recent Accomplishments  

• Identified and pursuing paths to a number of donor prospects 
• Completed one-on-one conversations with each committee member to identify their donor 

list and solicitation plans 
• Created a campaign-specific donor tour 
• Created library after hours “event in a box” including flyer and action card 
• Secured dates for committee members to host groups on a tour 
• Invited to apply for Barry County Community Foundation grant in August 

 
Upcoming Activities 

• Continue to secure Endorsement Council 
• Continue to add donor prospects and determine next donor prospects to pursue 
• Continue pursuit of grant funding dollars 
• Utilize patron data to identify additional funding prospects 
• Present to Allegan County Community Foundation 7/28  
• Committee members continue to work through their donor cultivation and solicitation plans 
• Campaign committee meeting July 21 

 
Board Tasks Today (and ongoing)  

• Invite your connections to attend upcoming events or to a campaign library tour with you 
• Provide intel on campaign prospects including individuals, foundations, and businesses 
• Make a meaningful gift or pledge to the campaign 

 
 

Kennari Team: Kirstin VanderMolen & Kim Kvorka  
Henika Team: Cierra Bakovka and Jordan Malkov 
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beginning January 1, 2031 and thereafter, it shall be 50% of the minimum hourly

wage rate.

No. Overtime requirements remain the same under the Improved Workforce Opportunity Wage Act. Nonexempt

employees should be paid 1-1/2 times their regular rate of pay for hours worked over 40 in a 7-day workweek. The

minimum salary compensation is $684 per week, or $35,568 per year (the current federal standard salary amount

under FLSA) for those employees exempt from the overtime requirements under the Executive, Administrative

and Professional employee exemption.

The Improved Workforce Opportunity Wage Act applies to employees who work in Michigan for employers that

have 2 or more employees, 16 years of age and older. Employers subject to both the state and federal minimum

hourly wage rate should follow the stricter standard.

Yes. Workers under the age of 18 may be paid 85% of the minimum hourly wage rate (see table for amount).

Did Michigan’s overtime requirements change?

Who is covered by the Michigan minimum wage and

overtime law?

Is there a different minimum hourly wage rate for minors

7/7/26, 2 46 PM LEO  Minimum Wage and Overtime FAQ

https //www michigan gov/leo/bureaus agencies/ber/wage and hour/frequently asked questions/wage and hour/minimum wage and overtime faq 2/4
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​S​​ALARY​ ​AND​​R​​AISE​​P​​OLICY​

​Salaries and hourly rates will be set by the Director at the guidance of the Library Board.  The salary​
​range for each position will be as follows:​

​Director:​ ​$47,000 - $67,0000 annually​

​Department Supervisor:​ ​$38,000 - $45,000 annually​

​Circulation Supervisor:​ ​$17 - $20 per hour​

​Circulation Assistant:​​$13 - $16 per hour​

​Page:​ ​State Minimum Hourly Wage - $15 per hour​

​Custodian:​​$17 - $21 per hour​

​Raises will be given at the beginning of each fiscal year based upon the performance evaluations done​
​the previous December, provided that the projected revenue for the year ahead can cover the increase​
​in budgeted salary. Based on performance, employees will receive a raise of up to 5% at the director’s​
​discretion until their maximum salary or hourly rate has been reached. Raises more than 5% can be given​
​with board approval. Director raises are decided by the board.​

​In years when the budget cannot support the above raises or the employee has reached the maximum​
​salary or hourly rate for their position, a one time bonus may be given to the employee in lieu of a raise.​

​Adopted: 10/1/02​
​Revised: 8/11/05​
​Revised: 1/10/19​
​Revised: 8/13/20​
​Revised: 1/11/22​

​Revised 11/15/22​
​Revised: 4/9/24​

​Revised: 7/15/2025​
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TRUTH IN TAXATION NOTICE

INSTRUCTIONS TO LOCAL GOVERNMENTS

STARTING IN 1996, this notice is not required if the local taxing unit complies with
section 16 of the Uniform Budgeting and Accounting Act, PA 2 of 1978 as amended, being 
section 141.436 of the Michigan Compiled Laws.  If a local taxing unit does not comply with
section 16 of the Uniform Budgeting and Accounting Act, the following instructions still
apply.

MCL, Section 211.24e as amended by P.A. 75 of 1991 requires that notice of a public hearing 

be published by a local taxing unit which proposes to increase operating tax levies over the 

maximum amount allowed to be levied without a hearing.  Notice may be published alone or

included with the notice of public hearing on a unit's budget held pursuant to MCL,  Section

141.412.  The preceding model notice fulfills the requirements under MCL, Section 211.24e.

It can be completed with all the information provided and forwarded to the appropriate news-

paper for publication.

Other pertinent information can be included in the notice.  This sample notice form meets mini-
mum legal requirements.

In addition to publishing requirements, the notice must be posted at the principal office of the 
taxing unit.

The notice must be published in a newspaper of general circulation in the taxing unit.  Publi-
cation must occur six or more days before the public hearing.

The proposed additional millage rate must be established by a resolution adopted by the gov-
erning body of the taxing unit before it conducts the public hearing.

Not more than ten days after public hearing, a taxing unit may approve the levy of an additional
millage rate equal to or less than the proposed additional millage rate that was published and
on which a public hearing has been held.

26




